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OpoAoyia

Axkadnuaikn motomnoinon

Avaokomnon

Awadikaotia
AltaodaAion moldtnTag
Aepyaoia

Aeikteg embo0EWY

Atoiknon

AlopBwTikr evépyela

Eyypado

Erutpon Avaokonnong

KouAtoUpa mowdtntag

Mivakec teBvolg katdtagng

Mn cuppdpdwon (v.4009/11)

Obényla epyaociog

Awadikaoia e€wteplkng afloAoynong, e Bdaon
OUYKEKPLUEVQ, TIpoKaBopLopéva, SleBvwg anodektd
KalL, €K TWV TPOTEPWV SNOCLOTOLNEVQ, TIOCOTIKA
KOLL TIOLOTIKA KpLThpLa Kol SEIKTES, EVOPLOVIOUEVA LUE
TG ApxEg kat KateuBuvtrpleg O8nyieg yla
AwaodaAion Mowotntag otov EXAE (European
Standards Guidelines 2015).

Awadikaoia emavefétaong A Ko GUVOALKNAG
QMoTiHNONG TWV CUUMEPACUATWY Omd Tn Asltoupyia
TWV SLEpyaoLwV Kal SLadkaoLwY EVOG CUOTILATOC.

Mpodlayeypapévog TPOToC eKTEAECNG SLEPYAOLWV.

JuoTNUOTIKA Kal Slapkng dtadikaaotia
napakoAouBOnaong, afloAoynong kat BeAtiwong tng
ToLOTNTAG.

YUvoho/oelpd (AAANAEEQPTWHEVWV) EVEPYELWV YLOL TNV
emniteuén evog otoxou.

MEeTpr oL XOPOKTNPLOTIKA, Ta omola Katadelkviouv
TO BaBuo eniteuénc otoxwv.

Mputavikeg ApXEG.

Evépyela pe oto)o TNV e€dAeln TG attiag mou
T(POKAAECE TN KN CUMUOPPWEON OTO TPOTUTIO.

Méaoo mapoxng mAnpodopLwV .X. EVIUTIO
Sladkaotiag, oxedlo, avadopa, mpdTuTo.

Ouada amoteAoUpevn and tn MOAIN EKNA, tov
Mpappatéa TG, Tov Mputavn Kol Toug AVTUTPUTAVELG
Tou I6plpartog.

Kowva amodektéc afieg katl memolBrnoeLg we mpog Ty
mowotnTa.

MivaKec, 0TOUG OTOLOUG APOUGCLATETOL GUYKPLTIKA N
anodoon evog I6pupatog pe faon €va cUVoAo
OUYKEKPLUEVWY SELKTWV.

AmokALlon amo TI¢ anattnoslg n aduvapia
EKTTANPWONC TWV AIMALTHOEWY TOU TIPOTUTIOU.

Meplypadn otadiov plag dStadikaciog pe t popdn
OVOAUTIKWY BNUATwV yla TV uAomoinon Tng.
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OAokAnpwpévo NMAnpodoplakd EBvikd  NMAnpodoplokod uotnua tng AAIM yia tn cuAdoyn
Juotnua Mowdtntag Sebopévwy molotntag and ta Avwtota EKmaldeutikd
I6pUpata tng EANGSag.

MoALTIknA ToLoTNTAC ‘Eyypado mou amotunwvel Tn Séopeuon Tng dloiknong
oTnV MoLoTNTA.

2TOX0C MoLOTNTAG EMSLwKOUEVO OMOTEAEGUA OTO TAALOLO TIOALTLKAC
ToLOTNTAG.
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EUA
KPI

AAIN

AEI

EAKE

EXAN

MOAIN EKNA
OMEA
OnEezn
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nviz

nnz

nz

European Association for Quality Assurance in Higher Education
European Quality Assurance Forum

European University Association

Key Performance Indicator

Apxi AwaoddAiong kot Muotomoinong tng Mowdtntag otnv  Avwtatn
Exnaidevon

Avwtata Ekmatdeutika [Spupata

ElS1ko¢ Noyaplaopdg Kovbuliwv Epeuvag

Eowteptko TUotnua AtacddaAiong Moldtntag

Movada Ataodpaiiong Moldtntag

Ouada Eowtepikng AfLoAdynaong

OAokAnpwpévo MAnpodoplakd EBVIkO Zuotnua Moldtntag
Mpoypoppa ALSaKTOpIKWY Ioudwv

MNpoypappa MeTAMTUXLOKWY ITTOUSWV

Mpoypoppa MPOMTUXLAKWY ZTToUSWV

Mpoypopua Zmoudwv
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EIZATQIH

1.AwodaAion Mowotntag oto EBvikO kat Kamodiotplako
MNavemotiuio ABnvwv

To EBvikO kal Kamodiotplakd Mavemiotipio ABnvwy eivat urtelBuvo yla tn dtaodpaiion Kal
ouvexn BeAtiwon NG MoOLOTNTAC TOU EKTIALOEUTLKOU KOl EPELVNTIKOU €PYOU TOU, KaBwg Kal
yla TNV QIIOTEAECHOTIKN A£lToupyia Kol amodoon Twv UMNPECLWV Tou, CUUGWVO HE TIC
OLeBveic mpaktikég, 16lwg ekelveg Tou Eupwmaikol Xwpou Avwrtatng Ekmaideuong, kal Tig
apXEC Kal kateuBuvoelg Tng AAIM. To apuodilo 6pyavo yla tn Sloiknon kot Slaxeiplon Tou
E0WTEPLKOVU cuotnuatog OStacdaliong moldtntag Ttou Idpupatog eivat n Movada
AwaodpdAiong Mowdtnrag (MOAIN / EKNA). H MOAIN / EKMA éxeL tnv gubuivn yla tnv
opyavwon, Asttoupyia kot cuvexn BeAtiwon tou EXAM, tnv edpappoyn KoL TOV CUVTOVIOUO TwV
S108IKOOLWY ECWTEPLKNG AELOAOYNONG TWV AKASNUAIKWY KOL UTINPECLAKWY LOVASWY, KaBWw¢
Kall tnv urtootnpLén Twy dladikactlwy e€wteptkng aloAdynong Kol LoTomnoinong, oto mAaiolo
TWV apXWV, KateuBuvoewv Kal odnywwv tng AAIM.

2.Eowtepko Zuotnua Aloodaiiong Moldtntag : 2Komog Ko
nedlo epappoync

Jkomdg Tou Eowteplkol Juotnuotog AlwacddAiong Mowdtntag (EXAN), sival n emitevén
uPnAng molotnTag otn Asttoupyia tou I6plATOG KaL N ouveXNG BeATiwon TOU EKMALSEUTIKOU
KOl gpeuvnTKOU TOU £pyou, KoOWC Kal n amoteAeopatiky Asttoupyio kal anddoon Twv
UTINPECLWYV Tou, cUpdwva He TI¢ SleBveig mpakTIkeS, 16iwg ekeiveg Tou Eupwrmaikol Xwpou
Avwrtatng Ekmaidsuong, kol TIC apxeg kat kateuBuvoelg tng AAIMN. Medio ebappoyng tou
Ecwteptkol Tuotniuatoc Alaoddaliong Mowdtntag (EXAMN) eival n epapuoyr tng Staohaiiong
TOLOTNTAG OTLC AKOSNUAIKEG LOVASEG, TIC SLOLKNTIKEG UTTNPECIEG KAl TO avOpwTivo SUVALKO
Tou I6pUpatog. ESkOTEpa, O OoUTO TieplhapBavetal n okadnuoiky mioTonoinon Twv
Mpoypappdtwy Imoudwv tou I6plpatog Kal n motonoinon tou Eowtepkol SUOTAUATOG
AwaocdaAiong Nowotntag (EZAM).

3.Eyxepidio MNolotntag

To Eyxewpidlo Nowotntag amotelel emionuo £yypado tou EIAM Kol XpNOLUOTOLEITAL WG
o0nyog yla tnv edpappoyn Tou. Amaptiletal anmd evoTNTEC £pyOCLWV TIOU QmOoKaAoULvTal
Slepyaoieg Kal £(0UV WG OKOTO TNV EKTTANPWON TWV ATOLTHOEWY TOU OXETIKOU TPOTUTIOU
nowotntag tng AAIM. O Siepyaciec AapBavouv umodn otolyeia, mou kalovvtal dedopéva
€L0060V Kol elval avaykaia ywa tn Asttoupyia tng Slepyaociag. To amoteAéopatra Tng
Slepyaociag kohouvtal dedopéva €66ou. Kabe Siepyaoia aflohoyeitol ECWTEPIKA TOOO WG
TPOC TNV (8La TN AETOUPYIKOTNTA TNG OCO KOl WG PO TNV OTOTEAECUATIKOTNTA TNG (av,
onAadn, KotaAnyelL oe €MOpPK omoteAéopata Tou SikaloAoyoUv tnv Umapén tng). H
Stadikacia sivol o Tpomog e Tov omoio uAomoleital n Stepyaoia. H Stadikacia £xeL évapén,
TéNo¢ kat otadla N Prupata. O Stadikaoieg mepthapfavouv Bripata, ta omola MPEMEL va
okoAouBnBbolv, wote vo eméABel TO avopevouevo amotéleopo tng Olepyaociog. H
ovaAutikotepn meplypadn Twv PNUATWY Twv Slodlkaolwy Umopel va ylvetal Kol HEOW
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OXETIKWV 08NyLWV gpyaociag, ol omoiec mopatiBevral oto mapdptnua tou Eyxelpidiou. H
TEKUNPLWON TWV SLEPYACLWV ETUTUYXAVETAL LECW TWV ATIOPALTNTWY EYYPAPWY KOL EVIUTIWY
(napatiBevtal, emniong, oto mapdpTnua).

4.Tevikég Anatroelg tou MNpotumnou Motomnoinong tou EZANM
(ouvortikn neplypadn)

To Npoétumo Motomoinong tou EZAM meplapPdvel amaltioelg, TiG omoleg odeilel va
eKMAnpwveL To 16pupa, mpokeLpEvou va AdBeL TLoTomoinaon ylo tn Aettoupyia Tou Ecwteptkol
Tou Zuotiuarog Alaopdiiong Motdtntag. OL amaltioel Tou TpoTuTou avadEépovral
OUVOTTTIKQ TIOPAKATW.

4.1 NoAwtikn tou 18pUpatog yia tn dtacdalion rmoldtnTog

To EKMA Ba npémet va edpapuolel pia oALTIKN Stacdpaiiong molotntag, n onoia Ba amoteAel
HLEPOG TOU OTPATNYLKOU TOU OXeSLAOUOU. H MOALTIKA QUTH TPETEL VAL AVATTUCGOETAL KOl VO
e€eldikeveTal otoug Topeic Spaon tou EKMA, va dnuoactomoleital kat va epappoletal anod
o\a ta evéladepodueva HEPN.

4.2 ALaOeon Ko SLaXEipLon TWV aVoyKaiwV IOpwV

To EKMA Ba mpémet va SLabETel emapKn XpnUATodoTNoN yla TRV KAAUYPN TWV ovaykwy Tng
SdackaAlag, TG LAbnong, TNG €PEUVAG KOL TWV OKASNMAIKWY SpacTNPLOTATWY €V YEVEL Oa
TPEMEL 0PeVOG Hev va SLaBETEL emapKeig UTTOSOWES KL UTTNPECIEG yLa TNV eKmaiSeuon Kal Tthv
€peuva, adetépou de va SLEUKOAUVEL TNV Apeon TpooBacn o€ QuTEG, Ue Tn B€otuon
E0WTEPLKWV Kavovwy (T.x. aiBouoec, epyaotrpta, BLBALoOnRkeg, Siktua, doltnTikn HépLuva,
UTINPEGLEC OTASLOSPOULaG, KOWWVIKNG TIOALTLKAG, K.ATL.)

4.3 Ofomion oTtoXwv dtaopaAiiong nodtnTag

To EKMA Beomilel cadeic kol kabBoplopévoug otoxoug yla Tn Staoddailon Kol Tn CUVeEXN
BeAtiwon tTN¢ MoLOTNTOC TWV TAPEXOUEVWY TIPOYPAUUATWY OTIoUdWwV, TwV §pacTtnpLOTATWY
£€PELVOC Kal Kalvotopiag, KoBwe Kal TwV EMLOTNHOVIKWY KoL SLOLKNTIKWY UTINPECLWY. Ot
otoyol autol propel va eival TooOTLKOL KalL TIOLOTIKOL KOl amoppPEOUY oo T OTPATNYLKN TOU
I6pUparog.

4.4 Aopr, opydvwon Kat Aettoupyia touv EZAN

To EKMNA oUYKpOTEL KOl OPYAVWVEL TO ECWTEPLKO TOU cUOTNHA SLacdAALong moldtnTag, To
omoio mep\apPBavel Siepyacieg kot SLadLKOCIEG, TTOU AVTLOTOLXOUV O OAEC TIG AKOSNUATKEC
SpaotnploTNTEG Kal Asttoupyieg. 18laitepa, gotialouv otnv moldtnTa TG LABNOoNG Kal Ttng
SL6ackaAlog - cupmepAaUPBavouéVOU Tou Hadnolakol meplBAAOVTOC -, oTNV £peuva, oTNV
KalvoTopla kat otn Sloiknon.

4.5 Eowrteptkn afloAdynon

To EZAMN meplapPavel Sladikaoieg, ol omoleg MPOPAEMOUV TNV MPAYUOTOMOLNON ETHOLOG
E0WTEPLKNC AELOAOYNONG TWV aKASNUATKWVY Kal SLOKNTKWY SpacTnploTiTwy Tou I6puuatog,
evtonilouv opaApata n Keva kat tpoPaivouv os S10pBWOELG, WOTE VA EMITUYXAVOVTAL OL
OTOXOL OV €X0UV 0pLoBel, e MPOoSOKWHEVO amotéAeapa T BeATiwon tng moLlotnTag.
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4.6 Zulloyn debopéEvwy oLdTNTAG: LETPNON, avaAuon Kot BeAtiwon

To EKMA €xeL tnv mAnpn euBuvn yia T cuAloyn, avaluon Kal xprion mAnpodopLwy, e TPOTO
gviaio, AeLToupyLkd Kol GecA POOPBACLUO, UE OKOTIO TNV QITOTEAECUATLKN Slaxeiplon Twv
Oeb0oPEVWV  TIOLOTNTAG TWV  EKMOLOEUTIKWY, EPEUVNTIKWY KAl AOmwv akadnpaikwv
SpacTNPLOTATWY, KOBWE Kol Twv S80UEVWV TNG SLOKNTIKAG Asltoupyiag.

4.7 Anpooionoinon mAnpodoplwv

To EKMA eilval uTtoxpewpEVO val SNLOCLOTIOLEL TIG EKTTALOEVUTIKEG KAl OKASNUAIKEG TOU
6paoTNPLOTNTEC UE APECO Kal TPpooPBactipo tpomo. OL oxeTikéG MAnpodopieg Ba mpemel va
elvoll ETUKOLPOTIOLNUEVEC KOl SLATUTTWHUEVEG E OVTIKELLEVIKOTNTA KOl o VELAL.

4.8 E€wtepikn afloAoynon Ko miotonoinon tov EZAN

To EKMA Ba mpémnel va unmoBAaAAeTal og TEPLOBIKN €EWTEPIKN AELOAOYNON QMO ETUTPOTEC
EUTIELPOYVWHOVWV TIoU opilovtal amo tnv AAIM, pe okomo tnv miotonoinon tou Ecwtepikol
Tou Juotnuato¢ AlwooddaAiong Mowdtntag (EXAM). H meplodkOTnTa TNG £EWTEPLKAG
afloAdynong kaBopiletal amo tnv AAIMN.
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5.MoAwtkn Mowotntag tou EBvikou kat Kammodlotplakou
Mavernotnuiov ABnvwv

1.a) AHAQZH NOAITIKHZ NOIOTHTAZ TOY EONIKOY KAI KANOAIZTPIAKOY NANENIZTHMOY
AOHNQN

To EVviko kat Kamodbiotpiakd Mavemiotiuto AVnvwv eival mpoonAwuevo otnv mopoxn
uYPnAnc molotnTag avwtatng EKMAiSEUCNC OTOUG POLTNTEC TOU aAAd Kat othv mpoomadela
avantuéng evoc dnutoupyikou mepLBAAAOVTOC EpEUVAC KAl EPYATIOG VIO TO TTPOOWITIKO TOU.
H 6éoucuon tng nyeoiog aAdd kot 6Aou ToU MPOOWILKOU TOoU ISpUUATOC Yyl T CUVEXNH
BeATiwon Twv MAPEXOUEVWY UNINPECLWYV AMOTEAEL oTPATNYIKN ETLAOYN SLoiknong ko evduvng.

To opaua tou Mavemotnuiov uoc gival va oUVeXIoEL va cUUBAAAEL OTNV QVTIUETWITLON TWV
KOWVWVIKWY, TOAITIOTIKWY KOl OVANTUELQKWY OVAYKWY TOU TOMOU Kol TOU AQoU UOC UE
poonAwan oTIC apXEC TNG emiloTnuoviknig deovtodoyiag, tn¢ Aoyodooiag, the Biwoiung
avamntuéng Ko TS KOWWVIKHEG OUVOXNG.

To ESviko kat Kartobiotplako Mavemiotruio AGnvwy, we Baoilkog eKTPOowWITO¢ ToU EAANVIKOU
onuoatou Mavemniotnuiou, £xel VeoTioel Ko EQAPUOIEL CUYKEKPLUEVR TTOALTIKN TTOLOTNTAG, N
omnola eivat amoAvta ouvOeSEUEVN UE TO VOULKO KOl KAVOVIOTIKO TMAaiolo mou SLEMEL TN
Aettoupyia tou 15pUuartoc.

Méoa amo twv OJéomon Kot TN OUVEXH,, OVAOKOMNON, EMAVOOXESLOOUO KoL
EMAVANPOTSLOPLOUO TNG TTOALTIKAC TToLOTNTAC, TO EKIA SeougUeTal OTO Vo EMITUXEL OKOUO
uynAotepec emidooslg. Me auty ) otpatnyik Jda avadeifel aéleg, mpotuma Kol
rapadeiyuata, wote va Bondndei n ywpa npo¢ uta otadepn mopeia yvioLac avantuéng

1.8) ZYNAEZH NOAITIKHZ MNOIOTHTAZ ME TH ZTPATHIIKH TOY IAPYMATOZ

To EBvikd kalL KamoSiotplakd Mavemotiuo ABnvwv €xel ovamtuéel kal epoppolel
OUYKEKPLUEVN emionun ToAltik AwachdaAiong Mowdtntag, n omola amoteAel PEPOC TNG
OTPATNYLKNG TOU.

TNV avamtuén kat ebapuoyn TNG MOALTIKAG AUTAG, KE TG KATAAANAEG SouEG Kal Sladikaolec,
OUPUETEXOUV 0oL oL evbladepOevol ecwTepPLKoL Ttapdyovteg (Opyava Aloiknong, Méhn AEN
Kol KaBe eiboug SLéAokovteg kal epeuvnTEG, Epyalopevol, DoltnTéG OAWY TWV MPOYPOUUATWY
Inoudwv Kot Aound evéladepopeva LEpN).

H moAttikn tou 16pUpatog yla Tnv Ataoddaiion MoldtnTag Kot N oTpatnyLlkn ebapUoyng Tng
vAormotouvral péow TG Movadag AtaoddAiong Motdtntog (MO.ALM) EKMA. H Movada auth
arotelel Sopun tou 6plpartog, kot dnuoupyndnke otic 24 louliou 2008 pe oKOmMO TNV
Opyavwaon, TOV CUVTIOVIOMO Kal tnv UuAomoinon Ttwv OSadikacwwy AfloAdynong Kot
AtacddaAiong Noldtntag o mMARPN EVApUOVLION KoL CURGWVIO LIE TLG AMaLTrOELS TOU Beopikol
mAatciou mou oyvel otnv EAAGSa.

H MO.ALN / EKMA €xeL tnv guBlivn yla tnv opydvwon Kot edpappoyr oto 16pupa tou
Eowteplkol cuotiuatog Alaodaliong Mowdtntag (EZAN), e CUYKEKPLUEVEG APXEG, KPLTAPLA,
KOVOVLOHOUG Kal Sladlkacieg ouvtrpnong Twv BeTikwv otolxelwv kat Stapkouc BeAtiwong. Qg
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Ynnpeoia n MO.ALN / EKMA eival untetBuvn yla tnv mopakoAolOnon Kol Tov EAeyxo Tng
TOLOTLKNA G AeLToupyiag Tou W8pULaToG o€ OAa ta emineda.

To Eowtepikd 2Votnua Alacodpaiiong Moiwdtntog tou EKMNA cuvtdaxbnke ocUudwva pe TIG
O1e0velc mpakTLkEG, 16lwg ekelveg Tou Eupwmnaikol Xwpou Avwrtatng Exmaideuong, kat Tig
apX£EC Kal kateuBuvaoelg tng AAIM (dpBpo 14, 1 N.4009/2011).

Ma tn Staoddalion katl cuvexn BeATiwon TNG TOLOTNTAG TOU EKTIALOEVUTIKOU KAL EPEUVNTIKOU
£€pyou, KoBwg Kol yLo TNV amoTteAeoaTIKA AsLlToupyla Kal amodoon Twv UNMNPECLWY ToU, TO
16pupa CUUHOPPWVETAL LIE TA KPLTHPLA Ttou opilovtat oto apBpo 72.2 tou Nopou 4009/2011,

H moAwtikn autr untootnpilel kuplwg:

>
>

>

TNV 0pyavwaon Tou EoWTEPLIKOU ouoTAUOTOG StaoddAlong moldtntag Tou ISpupartog

v avaindn twv euBuvwv tNg nyeoiog Tou 16pupatog, Twv TUNUATWY Kal GAAwY
AELTOUPYLKWV HOVASWY, TwV HEAWV TOU TIPOCWTILKOU Kol Twv $oLtnTwy, Kabwg Kot
TOV pOAO TIOU TOUG avaAoyel OXETIKA e TN SltachaAion moldtnTag

™ SwadvAaln Twv okadnualkwv oapXwv, TG OgovioAoyiag, TNV QMOTPOTN
Slakpioswv, TNV evBApPPUVON TNG CUUHETOXNAG EEWTEPIKWY PopEwv otn dlaodpaiion
ToLoTNTAG

™ ouvexn BeAtiwon TG pABNoNng kal TNG OSLOAOKOALOC, TNG €PEUVAG KOL TNG
KalvoTopiag

N SlaoPAALon MOLOTNTAC TWV TPOYPOUUATWY OTIOUSWV KAl TN CUMHOpPWoN Toug e
10 £181K6 TpoTUTIO TG AAIN

TNV AMOTEAECHATIKN 0PYAVWOT TWV UTINPECLWV KaL TNV OVATTTUEN Kal Slatrpnon Twy
umoSopwv

T S1dBeon Kal AMOTEAECUATLKY SLaXElpLon TwV avaykaiwy Opwv yla tn AELToupyia
Tou I6plpatog

NV avamntuén kat opBoAoyikn Katavoun Tou avBpwrivou duvauLkou.

Ol Baowkol dgoveg mAvw otoug omoioug Sopeltal n moAwtik AtaohdaAiong kat BeAtiwong tng
Mowdtntag tou EKMA kot ol omoiot cuvdéovtal Kot anoteAoUvV TUAUA TNG OTPATNYLKAC TOU
dpuparog sivat ot e€AC:

1.

H ouvexng avapodpdwon kot PeAtiwon Twv TPOYPAUUATWY OMOUSWVY Tou
I6pUparog.

H egvioxuon tn¢ ¢oLTNTOKEVTPLKAC LABNONG OTOV OXESLAOUO TWV TIPOYPOUUATWY
omoudwv

H BeAtiwon tng anddoong kot TN emidoong Twv GoLTNTWY OV CUHETEXOUV OTO
poypappata croudwy tou |§pupatog.

H pelwon tou mooootol twv GOLTNTWV TOU EYKATOAELTOUV 1 apyouv va
OAOKANPWOOULV TLG OTIOUSEC TOUG.

H evioyuon tou moAueninedou epeuvntikol €pyou oto 16pupa
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

H mapaywyr TepLocoTeEpWY Kol onUAvVIKAG emibpaong apbpwv oe Siebvn
ETILOTNLOVLKA TIEPLOSLKA KOl GUAAOYLKOUG TOLOUG.

H ouvexng BeAtiwon Twv cuvBnkwv epyaciag ToU EMLOTNUOVIKOU Kol SLOLKNTLKOU
TIPOCWTILKOU ToU 18pupatog

EniAuon mpoBAnUATWY UTTOSOUNG (TT.X. KTNPLOKWVY TIPOPRANUATWY).

H avamrtuén ocuvepylwv petafl twv Tunuatwv / twv IxoAwv tou EKMNA oe
TUPOTITUXLOKA KOl LETOTMTUXLAKA TIPOYPAUATA OTIOUSWV

H egvioxuon Twv mpoypappdtwy SLaKpATIKAG CUVEPYACLAC TToU TIPOoPBAETOUV TV
KLVNTIKOTNTA PoLTNTWV Kal SLEAKTIKOU TIPOCWITLKOU.

H evioyuon ouvepyaolwv pe ala 16pUpoTa Tou EWTEPLKOU KOL TOU ECWTEPLKOU,
n dlaxuon Kal n evioxuon EPEUVNTIKWY €PYWV KOl EUPUTEPWVY CUVEPYLWY, KABWS
emnionc kat n BeAtiwon NG mopaywyng epeuvntikol £€pyou.

H avantuén tne e€wotpedelag Twv IXoAWV Kol Twv THNUATWV.
H npooéAkuon pehwv AEM vPnAol eruumédou amod tnv EANGSa Kol To eEWTEPLKO.

H ouvepyaolo pPE TOUC OUVTAKIEG TWV TIVAKWY TIOYKOOWULOG KATATOENG
MNaveniotnuiwv ywa thv kKaAltepn mpoBoAn tng mowotntag tou |18pluatog
SLebvwg.

H eniAuon mpoBAnudtwy ou adopouv TNV UAOTIOLNON TOU SLOLKNTLKOU £pYyOU.

H edoppoyn HETPWY HElwoNC TwV pUTIWV Kol TNG TtepBAANOVTIKAG eTBdpuvong
Tou TpoKaAEL To Mavemiotriuio Adyw TG Asttoupyliag Tou.

H &nuwoupyia véwv, 8lwe StakAadikwy 1 Kol SuSpupatikwy MEoypopudTwy
METAMTUXLAKWY ZTIOUSWV.

H atlomoinon evaAAOKTIKWY TNywv xpnuoatodotnong (ouppetoxi oe Siebvi
ipoypappaTa, auTtoxpnuatodotoUeva TipOYypPAUATA onoudwv,

Xopnvies/6wpeec).
H BeAtiwon Tng opyavwaong KoL mapoxng mpoypaupatwy Awa Biou Mabnonc.

H ouvexng opydvwon kot uAomoinon 6paotnploTATWY AGUECNG KAl EUUECNG
UTIOOTAPLENC EUAAWTWY KOWVWVLKWY OUASwWV.

H opydavwon kot aflomoinon tou Siktvou amodoitwv Tou Idpupatog otnv
UTINPEGLO TWV AKOSNUAKWY KAl KOWWVIKWY OTOXWV ToU.

H otpatnykn tou I6pUpatog yla tnv AN kat to uPnAo emninedo Twv TITAWV TOU ATIOVEUOVTAL
npooblopiletal amd tnv moAUTAgupn TMpPoomaBela KatoxUPWaoNG TtTNE TMOLOTNTAG KOl TNG
mAnpdtnTag tng Stdaockaliag, TG KAAU NG TWV oVAyKWVY VEWV ETILOTNHOVLKWVY KATEVOUVOEWY
Kall TTPOPBANUATIOMWY KOl TNG SLAvVoLENG WOLwG SLEMOTNHOVIKWY Kol SLEBVWV cuvepyaoLwy
OTNV UTINPEGCLO TWV MOPATTAVW OTOXWV.

Ta amoteAéopata AUTAG TNEG OTPATNYLIKAG TEKUNPLWVOVTAL OTLC KBECELS TWV €EWTEPLKWV
afloloyntwy, oTIC aVOAUTIKEG MAnpodopleg yla TN otoxobecia kal Ta pabnolakd Tng
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QmoTeAéopATO, OMWE QUTA ATIOTUTIWVOVTOL 0TOUG 08nyoUs omoudwy TwV TUNUATWY, OTLG
Betikég aflodoynoelg Twv doltntwyv tou I6pUuaTog WG Mpog ta pabnuata, otnv mARPNn
guBuypappion pe ta Eupwnaika kat ta Alebvi Npdtuna (cuotnua ECTS), otnv anodoxn Twv
amodoltwv 0e UETATITUXLOKEG KOl SLOOKTOPLKEG OTOUSEG OTo €€WTEPLKO, AAAA Kal oTnv
ETIOLYYEALLOLTLKI) QTIOKOTAOTAON KAl KOWWVLIKH €EEALEN TOUG.

O Ttpomog, pe Tov omolo n ToAltik oaut) oxedialetal, eykpivetal, edapuoletal,
napakoAouBeital kal avabswpeitol, amoteAel pla amo T SladlkaoleC TOU €0WTEPLKOU
ouoTAUaTog SlaopAALong moLoTNTAG.

1.y) TPONOI ENIKOINQNHZHZ THZ NOAITIKHZ NOIOTHTAZ TOY IAPYMATOZ

H Edoppoyn MOALTIKAG oLoTNTAG oo To Spupa eykpibnke emionua amo Tig opxXEG Tou
16pUpatog otav HeTaty Twv GMwy, UE anddaon TG JUYKANTou to 2008 Snuoupyndnke n
Movada Alacdpaiiong Moldtntag Kol ev ouvexeia ol Opadeg Eowtepikng AloAdynong
(OMEA) twv Tunudtwv ywa va Eekwvrjoouv ol Awadikaoieg Eowteplkng kot EEwTepLKAG
AfloAdynonc omwg auteg avaAvovral otov vopo 3374/2005. Entiong mépav tou otLoto 16pupa
£xel oAokAnpwOBel T6o0 n Sladikaoia E¢wteptkng AfLoAdynong Twv TUNUATWY TOU 000 Kol h
Swadkaoia ISpupatikng Eowteplkng kat E€wtepikng AfloAdynong, akoAlouBolvtal ot
Sladkaoieg ouPPOPPWONC LE TIC OTMALTAOELC TOU VOULKOU Kal KAVOVIOTIKoU TAatciou.
EmunpocBétwe pe anodaon tng TUyKANTou Tou 18pUupaAToq .......eykpiBnke n Opydavwon, n
Aopn kat n Asttoupyla tou Eowteplkol Juothuoatog AlaoddaAiong Notdtntag (EXAN) tou
EBvikoU kol Kamobiotplakol Mavemiotnuiov ABnvwy, to omoio mpowOnOnke Kot ek66ONnke
oto ®EK 256 T.B' 1/2/2018.

To mpoowrkd Tou I16pUpaTog €xel evnuepwBel MARpwWE yla Tig Stadikaoieg Staoddaliong
TOLOTNTOC Kol KOAE(TE vo CUUUETEXEL evepyd Ot OUTEC. To SLOAKTIKO KOl €PEUVNTLKO
MPOCOWTIKG Pe TNV Kabodnynon twv OMEA kat tng MOAIM ulomolel tig Sladikaoieg
afloAoynong Twv padnudatwyv amnd Toug doltnTtég kot to HéAN AEM, ot Mpoppateieg Twy
Tunuatwv cuMéyouv kal emefepydlovial TO OTOLXELO TTOU EUTIEPLEXOVTAL OTIC ETHOLEG
anoypadikég ekBeoelg, oo OMEA twv Tunudtwv ouvidcooouv tnv EkBeon EowTtepLkng
AfLoAOynong Toug Kat tposTolpdalouv tn dadikaoia E€wteptkic AELoAdynong Ko Ta oTeEAEXN
Kall ot UTAAANAoL Twv Kevtplkwv Yinpeotlwyv otéAvouv otnv MOAIM anoypadikd otolyeia mou
avadpEpovtal oTnV AeLToupyia, oTo €pyo Kol oTa {NTHOTA TTOU AVTIUETWII{oUV oL YIINPEOLES
Tou ISpuparoc.

H AnAwon MoAttikng Mowdtntag mpoPAENETAL VA Elval avnpTNUEVN TOCO OTNV LOTOOEALSA TOU
I6pUpatog, 600 Kal otnv LotoaeAida tng Movadoc Alaodaliong MotdtnTog

0TOUC aKOAoUBOoUC UTIEPOUVSETHOUG:
WWW.uoa.gr

modip.uoa.gr
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H avalutikn meplypadr Twv KUPLOTEPWY SLASIKAOLWY Kol HECWV Yyl TV LAomolnon Kot
mapakoAouBbnon tng edapuoyng tng Sladlkaclag mOOTNTOC  AOTUTIWVOVIAL OTNV
LotoogAida tng MO.ALMN

EmunpocBétwe otnv Kevtpikn lotooeAida tou 16pUpatog oto Turpa «AmooTtoAr — MoALTIKEG —
Anpoatebpata» TapouoLalovTal oL ETILUEPOUG TIOALTIKEG yia To £€R¢ BEpara:

MwooKN TTOALTIKA

http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/glwssiki-
politiki.html

NoAwtik Akadnpaikng Asovtoloyiag — BlonOikng

http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-
akadhmaikis-deontologias-bioh8ikis.html

MoAttiknA yia ApeA

http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-gia-
amea.html

MoAttikn ya to Nepipaiiov

http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-gia-to-
periballon.html

MoAttikA yia thv lodtnta

http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-
isothtas.html

MoAwtkn NMapoxwv Ko BoBelag og AcBeveic Kowvwvikd Opadeg @ortntwv/dotntpuwv

http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-paroxon-
kai-boi8eias-se-as8eneis-koinwnika-omades-foithton-foithtrion.html

Zuvnyopog tou PoitntA

http://www.sinigorosfititi.uoa.gr/
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http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-gia-to-periballon.html
http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-gia-to-periballon.html
http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-isothtas.html
http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-isothtas.html
http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-paroxon-kai-boi8eias-se-as8eneis-koinwnika-omades-foithton-foithtrion.html
http://www.uoa.gr/to-panepistimio/apostoli-politikes-kai-dhmosieymata/politiki-paroxon-kai-boi8eias-se-as8eneis-koinwnika-omades-foithton-foithtrion.html
http://www.sinigorosfititi.uoa.gr/

Mpoturo Eyxewpibio Mototntag EZAM EKMA

Mo TNV QVTLLETWITLON LEPOANTITIKWY TAPEUPACEWV Kot Slakpioswv Twv doltnTtwv oto EBVikO
kat Kamodiotplakd Mavemotuio ABnvwv €xel ouotabel kol Aettoupyel Ymnpeoia pe tnv

ovouaocia "Zuviyopog tou Mottnti)” LE TIG MOPAKATW APUOSLOTNTEG:

J e€étaon altnuatwyv $oltnTwy ylo TPOPAAUATA TOU  QVIIHETWII{OUV HE TIC
OKASNUAIKEG KOl SLOKNTIKEG UTINPECLEC Kat avalntnon AUcswv ota MPofAUaTa AUTd,

. SleukoAuvon Twv emadwv Tou GoLTNTA HE Ta Opyava Kal TG UTtNPEeoies dloiknong,

. e€etaon avapopwv-katayyeAlwy Twv doltntwv ylo mapafioon Siatdfewv Kot
KOVOVWV TNG TIAVETILOTNLLAKA G VOpoBeaiag kot Seovioloyiag Kot

J EVNUEPWON TWV POLTNTWV OXETIKA UE TO SIKOLWUATA KOL TI( UTIOXPEWOCELG TOUG WG
peAwv tng Mavemotnuakig Kowvotntag.
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6.EuBUVN TNC Aloiknong

H amoteAeopatiki edpappoyni tou EZAMN nmpolmoBetel cadry Séopsuon tng Aloiknong tou
I6pUpatog otny otdtnta. H Aloiknon odeilel va cupBANAeL:

1. Itnv mapakoAouBnon tng epappoyng Twv oTOXWV oLOTNTOCG AAAA KAL GUVOALKA TNG
Aewtoupylog tou EZAM pEow TWV ETHOLWY OVAOKOTICEWV.

2. ITNV €VapuOVION TNG TIOALTIKAG TIOLOTNTOG HE TOUG YEVIKOTEPOUG OTPATNYLKOUG
0TOXOUG ToU 18pUpatog oe eninedo akadnUAlkwy aAAG Kol SLOLKNTIKWY AELTOUPYLWV.

3. Xtn dLdxuon/emikovwvia TNG TIOALTLKA G TTOLOTNTAG 0€ OAO TO MPOCWTTLKO (aKadNUaAiko
Kol S8lolkNTkO), KoBwg Kal oe OAa Ta OOKNTIKA emimeda, HEOW TOAKTIKWV
EVNUEPWTIKWY CUVAVTNOEWV TwV UMELBUVWY TwV oKadnuaikwy povadwv, otnv
avtaAlayn anoPewv oe BEpata tou EIAM, ot CUUHETOXA TWV POLTNTWV Kal TOU
TPOOWTILKOU, oTn oulNTnon ylwo evOeEXOUEVEG BEATIWOELG 1) XPNOLUOTIOLOUUEVEG
TEXVLIKEC K.ATL.

4. Itnv €faodallon Twv MOPWV yla TNV £papuoyn TNG TOALTIKNG TTOLOTNTAG KAl TN
Aewtoupyia Tou EZAN.

5. 2t Adn anodpdocewv yla tn cuvexn BeATiwon TN mMoLoTNTAG TOU EKMALSEUTLKOU,
£PEUVNTIKOU Kal S10LKNTLKOU £pyou Tou I6pUATOG KATA TNV avaokomnon tou EXAN.

6. Xtnv avamtuén katdAAnlou meptpdaAloviog Asttoupyiag thg Movadag AtachaAiiong
MNowtntag (MOAIM / EKNA), tn oteAéxwon tnG e aplOuntikd mapkeg Kat uPpnAwv
TIPOOOVTWY MPOCWTILKO, KOBWGE KAl TN GUCTNUATIKY EMLUOpdwWaOn Kot aELOAGYNaor Tou.
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

AIEPTAZIA 1: NMoAwtikA dtaoddAiong tng mowdtntag tou [§pupatog

1.1 Avtikeipevo diepyaoiog
JKOTIOG TNG TTOALTLKA G TTOLOTNTAC TOU |6pUUATOG lval N GUVEXNG KOL CUCTNUOTIKA Staodalion,
BeAtiwon kat evioxuon Tng moldtNTAg OAWV TWV GUVIOTWOWVY TOU £pYOU Tou. H moALTIKA auTh
nepAapBAaveL CUYKEKPLUEVEG SpAoelg SlaadAALong TOLOTNTOG, LE OTOXO TN dnuloupyia evog
mAatoiou, eviog tou omoiou odeilouv va AElToUpyoUV oL aKOSNUAIKEG Kal SLOLKNTLKEG
povadeg tou 16pupaTOoC. ZUVEMWG, N TOALTK Olaoddaliong molotntag ekppdalel n
ouoTnUatikn, Sounuévn Kal ocuvexn mpoonAwon tou ISpupatog otnv mapoxn ekmaidsvong,
€PELVOG Kal Aoumwyv utnpecwwv VPNARg mowdtntag, avoayvwpilovtag OTL TNV MPWTAPXLKN
guBuvn yia tn Staadpaiion tng motdotnTag pépetl to (6lo to 16pupa. H emituyng ebappoyn Kot
SLaXELPLON TNC TTOALTLKA G TTOLOTNTOG OVOUEVETAL VO ETILDEPEL TA TTOPAKATW ATIOTEAECUOTAL:
1. Evioxuon tou kUpoug Kal tng S1eBvolg avayvwplolpotnTtag OAwV Twv TiTAwy
omoudwv tou I6pLartog.
2. Evioxuon tng molotntag Twv oKOSNUOIKWY O6pactnploTATWY, HE OTOXO TN
BeAtiwon tng emidoong Twv poLtnTwy.
3. Au€&non tng Lkavomoinong Kol TnNg EUnotoouvng Twv Gpopéwv tng gpyaciag Kal
NG KOWWVLOC TPOC TLG YVWOELG, TIC LKAVOTNTEG KL TLC S£ELOTNTEC TwWV amodoltwyv
Tou I6pupatog.
4. BeAtiwon NG avtoywvloTikAg B€ong tou I8plpatog, os oxéon pe aAAa opotayn
16pUpOTO ECWTEPLKOU KOl EEWTEPLKOU.
5. Evioxuon tng moldtntog Kal TNG MoooTNTAG TWV EPEUVNTIKWY OPACEWV TOU
I6pUparog.
6. Evioxuon tng kouAToUpag molotnTag PHéoa oto 16pupa.

1.2 Aedopeva eloodou Slepyaaiag
1. Hotpatnywn tou I6plpatog.
H teAeutala €kBeon efwtepilkng afloAdynaong Tou I56puartoc.
Ol teheutaieg ekBEoelg e€wteplkng afloAdynong Twv TURUATwWY Tou 1§pupatog.
O ekBéoelg mioTomoinong twv M2 tou I16pupaToc.
H €kBeon miotomnoinong tou EXAM tou I6pUpaToc.
OL anodaoelg tng ZUYKANTOU TOU ISpUHATOC OXETIKA He TN Slaoddalion
ToLOTNTAG.
7.  IXETWKA mpoTUTia Kol 08nyieg tng AAIM yio tn Staoddlion mowdtntag, Kabwg Kat
OXETIKA TPOTUTIAL Kol 0dnyle¢ eupwnaikwyv ¢opEwV KAl OPYaAVICHWV
Slaodaliong mowdtntag (ENQA, EUA, EQAF k.Am.).

o Uk wnN

1.3 Aebopéva €660ov dlepyaotiag

H moALtikn molotntag tou 15puparog.

1.4 Awaxeipion tng dlepyaciag
Awadwkaoia 1.1: IxeSlaopdg, €ykplon, avabewpnon Kot afloAdynon tng MOALTIKNG
ToLOTNTAG.
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1.5 Aeiktec anoteAeopatikotntag tng Slepyaoiag

1. NARBog akadnuaikwv HovASwV/UTINPECLWV TIOU CUMUETEXOUV OTNV £dappoyn
TNG TOALTIKN G TTOLOTNTAG.

2. MAnBog¢ BeAtlwoswv mou emtevxBnkav otn Astoupyia tou ISpupatog, oto
mAaiolo tng epappoyng TNG MOALTIKAG TOLOTNTAG.

3. MAnBog miotomnotnuévwy NNL/MMZ/MNAS.

4. Nooooto (Betikng R apvnTikng) puetaBoAng tng B€ong Tou I16pupatog os Siebveig
TUVOKEC KATATOENG.

1.6 M€BoboL eAéyxou TG dlepyaaiag
1. Méow Tng avaokonnong tou EXAM amo tn Aloiknon.
2. Méow tng ecwteplkng aloAdynong tou EZAM.
3. Méow NG LETPNONC TWV SELKTWV AMOTEAECUATIKOTNTOC TNG Slepyaoiag.

1.7 Evepyeleg BeAtiwong tng Stepyaoiag
1. Avatpododotnon tng MOALTIKAC toldTnTag ano nmbaveg BeAtiwoslg tou EXAM.
2. Avatpododotnon amo nibavég avabewphoEeLg TNE OTPATNYLKAG Tou I6plpatoc.
3. Avatpododotnon TNG TOATIKAC TOLOTNTAG OnMO TO QAMOTEAECUOTA  TNG
ovaokomnnong tou EZANM.

1.8 Aladkaoieg Siepyaoiag

Aadikaota 1.1: 2xedlaouog, €ykplon, avabewpnon kal a&loAoynon Tng TMOALTIKAG
ToLOTNTAG

Bruara:

1. H MOAIN EKMA tou 18pUpatog ouvedplalel Ue QVTLKEIPLEVO TNV KATAPTLON TNC TIOALTIKAG
moLotNTag Tou 18pUpatog. To KelHeEVO TNG TOALTIKAG ouvtdooestal BAoel Twv SeSopévwy
£10060u NG Siepyaoiag, SnAhadn:
1. Tnotpatnyikn tou I&pUparog.
Tnv televtaio £kBeon s€wteptkic aloAdynong tou I6pUpoToC.
3. Tig teleutaieg ekBéoelg efwtepkng afloAdynong tTwv TUNUATWY TOU
I6pUparog.
4. Tig ekBéoelg miotonoinong twv M2 tou I6puaToC.
5. Tnv €kBeon miotomoinong tou EXAN tou I6pUpatog.
6. Tig anoddoelg TG JUYKAATOU Tou ISpUUATOG OXETKA He TN Slacddiion
ToLOTNTAG.
7. IXETKA TpOTUTIA KAl 08nyieg tng AAIN yla tn Staodpdlion moldtntog, Kobwg
KOL OXETIKA TPOTUTIA Kal odnyleg eupwmaikwv PopEwv KOl OPYAVICUWV
Staodaliong mowdtntag (ENQA, EUA, EQAF K.ATL).
2. H MOAIN EKNA SwaBLBdleL Tnv elonynon tng otn Awoiknon tou |6pupatoc.
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10.

11.

12.

13.

H Awoiknon peletd tnv ewonynon kat, oe cuvedplaon tng ZuykAntou, amodaciletal To
TeAKO Kelpevo tng MoAttikng tng Mowodtntag tou I&pUatog, To omoio Kol eykpivetal
(exbibetal oplotikn anodaon).

AwaBiBaon g oplotikig anddaong mpog OAa Ta EUNMAEKOUEVA LEPN YLa TNV UAoTtoinon
NG TOALTIKNA G TtoLoTNTOC Tou I6pUpaToG.

Avaptnon tng MoActikig Mowdtntag otnv LotooeAida tou 16pupatog.

AvaBewpnon tng NoAttikig tng Noldtntag Tou I6pUuaTtoc, N omola TTPOKUTMTEL WG AVAyKN

oo TIG aKOAOUBEC MEPIMTWOELSG (EVOELKTIKA):

1. Npotdoelg BeAtiwong amno tn MOAIN EKMA, tou mponABav amnd tnv ECWTEPLKN
aloAoynon tou EZAN, wg mpog TuXOV amokAloelg, mpoPAnpaTa | TOUELG Tou
xpnlouv Beitiwong.

AvaBewpnon tng oTpatnyLkng Tou I6pupatoc.
AM\yEG oTo LoyUov Beouiko mAaiolo.

Mpoacappoyn otn BAcn EMKALPOTIOLNUEVWY 08NYLWV Kal artodpacswv tng AAIM.
Avatpododotnon amo ta HEAN TNC akadnuaikng Kowotntoag tou |Spupartoc.

6. Avatpododotnon amod KOWwWVIKOUC, TapaywyLlkoUg Kol TIOALTLOTIKOUG ¢popElg.
Ye KaBepia anod TG avwTépw TepUTTwoelg, N MOAIM EKMNA tou 16pUpatog cuvtaooel
OXETIKN €l0nynon mpocg tn Aloiknon tou 16pUpaTog, mpoteivovtag TNV avabewpnon tng
MoAttikn ¢ MoldtnTAg Tou.

H Stadikaoia mou akoAouBeital yia tnv avabewpnaon tng MoAttikng MNoldtntag, wg mpog
TO SLOLKNTLKO HEPOG TNG, elval n (SLa TTou mepLlypAdnKe Kol oTov oXESLAOUO TNE MOALTIKAG
MNowdtntag (otddia 1-5).

Emwkatpornoleital n totooeAida Tou I6pUHATOC UE TO IEPLEXOUEVO TNG avaBewpnaong TG
MoAwtikng MoldtNTAg Tou.

Jtnv apyxn Kabe akadnuaikol €Toug MPAYUOTOMOLETAL €AEYXOG KAl afloAdynon tng

MoAwtikn g tng Motdtntag Tou I6pupatog. H MOAIN EKMA HeAETA CUYKPLTIKA TOUG SELKTEG
amoteAsopatikotntog TnG MoALtikng Nowdtntag, oL onoiol eivat ot e€N¢:

ek wnN

e [AnBo¢ akadnUaikwy HoVASwV/UTINPECLWY TIOU GUUUETEXOUV OTNV £dopUoyn TNG
MoAwtikng Mowdtntac.

e [IAnBog BeAtiwoewv mou enitelxONKav otn Asttoupyia Tou 16pUATOC, 0TO MAALCLO
™¢ edappoyng tng MoAttikng Moltdtntog.

e [IAnBoc¢ miotomnotnuévwy NN/ MMZ/MAS.

e [looootd (Betikng R apvnTikng) petaBolrng tng Béong tou ISplpatog o Slebvelg
TUVOKEG KATATOENG.

Juvtdooel HeAETn, OTIOU MAPOUCLATETAL N TIoPEia TWV SEIKTWV ava akadnUaikd £Tog Kot

g€dyovtal OXETIKA oupmepAopata, tnv onoia dtaBLBalel otn Aloiknon tou 16pupartog.

H Stadtkaoia mou akoAouBeitat yio tnv afloAdynaon tng NoAttikng Moldtntag, we mpog to

SLoKNTIKO PEPOC TNG, €lval n (Sl mou mepleypddnKe Kol 0To oXeSLAOUO TG MOALTIKAG

MowdtnTag.

To anotéAeopa tng afloAdynong tng MoALtikng Moldtntag Tou I6pUHATOC avapTATAL OTNV

LotooeAida Tou.

EumAexkoueva Luepn:
Aloiknon, MOAIN EKNA, ZU0ykAntog, ¢oltnTtég, akadnuaiko Kol SLOKNTIKO TIPOCWTILKO,
KOLVWVLKOL, TtapaywyLkol Kat moALtioTtikol popelc.
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Xpovodiaypauuoa:
H MoAwtikn Nowdtntag tou I8pUpatog oxedlaletal anaf kot eykpivetal. AvaBewpeital omote
kplvetal anapaitnto amno tn Awoiknon. Aflodoyeitat amno tn MOAIMN EKMNA oe etriola Baon.

ZXETIKA EYYpapa:

Jtpatnylkn Tou ISpuparog.

‘ExBeon e€wteplkng afloAdynong tou I§pupartog.

EkBéoelg e€wTepIKNC aloAoynong Twv TUNUAatwy tou I6pupatoc.
EkBéoelg mioTonoinong twv N2 tou I6pupatoc.

‘EkBeon muotomnoinong tou EZAM tou 16pupatog.

Anodpaoelg TNG ZUYKARTOU Tou 18pUaTOC OXETIKA LE TN dtoodaAion moloTnTag.
Mpotumna kot 06nyieg tng AAIM yia tn StaoddAion moldtnTag, Kabwg Kot TpoTUTIA Kall
odnyleg evpwnaikwv dopéwv Kot opyavicpwy Stachaiiong mowdtntog (ENQA, EUA,
EQAF K.ATL).

Elonynostg MOAIM EKNA ywa tnv MoAwtikr) Motdtntag tou I§pupartog (pe Baon t
HEAETN Twv Sebopévwy eloddou tne Slepyaaoiag).

MeAéteg mopeiag SelkTWV.
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

AIEPTAZIA 2. AldBeon kal Slaxeiplon noépwv

2.1 Avtikeipevo Slepyaoiag

Avtikeipevo tng Siepyaoiag anoteAel n Snuioupyia katdAAnAou neptBAAlovTog yla emitevén
TWV oTOXWV Tou I6pUpatog we mpog tn SlachAALon TAPOXNG TWV OMALTOUUEVWY TIOPWV OF
avaykaio TpoowWILKO, XPNUATOSOTNON, UTIOSOUEC KAl EEOTTALOUO, WOTE VoL AELTOUPYEL Kl va
Swatnpeital 1o edappolopevo  EIAM, oMA Kol vo  PEATIWVETOL OUVEXWSE N
QTTOTEAEOUATIKOTNTA TOU, SnAadn o BaBuog eniteuéng Twv oTOXWV TOU.

To 16pupa mpémel va SiaodaAilel tnv avaykaio xpnpatoddtnon, TNV OAmOLTOUMEVN
UALKOTEXVIKN UTtodopr], To KAatdAAnAo meplBailov epyaciag Kal va avomTtUOOEL TOUG
avOpWILVOUC TIOPOUC TOU, £TOL WOTE VO KOAUTITEL TI( QVAYKEG YLO TNV OTTOTEAECHATLKNA
EKTEAEON TWV SLEPYACLWY TOU CUCTALOTOG.

2.2 Aebopéva elcodou Slepyaoiog

1. AcOopévo  OLKOVOMPLKAG Aettoupylag, UALKOTEXVLKACG UTIOSOUNG, UTINPECLWY,
avBpwriivou Sduvapikou- amo to OMEZN 1 aAa mAnpodoplakd CUCTHUATA TOU
16pUpaTog- KoL avtiotolyol delkTec.

2. EmKOLpOTOLNUEVN amOTUTMWON OVOYKWY Ylo EKTIOLOEUTIKEG KOL EPEUVNTIKEG
6paoTnPLOTNTEC, KABWC KAl OVAYKEG AetToupyiag umtnpectwy dlolknong.

3. Anoddocelg JUYKANTOU ylot TNV £POPUOYH OLKOVOULKNG OTPATNYLKNG, OTPOTNYLKAG
Slaxeiplong avBpwrivwy mopwv, UTTOSOUWV KOL UTTNPECLWV K.ATT.

4. MAaiolo kputnplwv yla T &laBeon xpnuatodotnong (m.X. KOTOAVOUN TOAKTLKAC
ETIXOPNYNONG Ke adyoplBuo, StaBeon amoBepotikwy EAKE, Stavour mAgovaoudtwy
Etalpelag K.Am.).

5. MAaioclo kptnpiwv yloo TV Katavopr, cuvinpnon kat aflohdynon umodouwv Kat
UTINPECLWV.

6. ELONYyNOElC €TACLOU OLKOVOULKOU TIPOYPAUUATIOHOU Ylo TOKTLKA E€mLXopnynon,
amoBepatikwy EAKE, mAsovaopdtwy etatpeiag, K.AT.

7. Ewonynoslg ywo TNV amoktnon, avafabuion Kol ovakotavoprn umoSopwv Kot
UTINPECLWY, UE BAON T SLATLOTWHEVEG AVAYKEG.

8. Ewonynoelg yia katavour avBpwrivou SuVapLkoU o akadnUAlKEG KL UTINPECLOKEC
HovAbeg, e BAon TLC SLATILOTWUEVEG AVAYKEG.

9. Ewonynoelg yla unmootnpLén, empopdwon Kot aloAdynon mpoowrikol, Ue BAaon Tig
SLATILOTWHEVEG OVAYKEC.

10. 160l StaodaAiong moldtnTog yia tn Stabeon kat diaxeiplon mopwv (BA. Alepyaocia
3).

2.3 Asbdopeva e€0dou Slepyaotag

1. Owovouikol amoloylopol kat aittohdynon Ttwv  amokAicewv amd tov
TIPOYPOUUATIONO, KABWG Kal To eVOEXOUEVO QVETAPKOUC KAAUYNG TWV QVOYKWY
(taktikde mpoUmoAoylopog, mpdypappa dnuociwv enevdloswy, EAKE, Etalpeia
Alomoinong, K.AT.).

2. [Mpotdoelg BeAtiwong yla tnv emnitevén mpoobetng xpnuatoddtnong, Tnv KaAUTepn
aflomoinon tng udlotapevng xpnuatodotnong, tn PeAtiwon tng Stadkaociag
KOTQVOUNG, TNV OIOTEAECUATIKOTNTA TWV CUCTNHATWY OLKOVOULKNG Slaxeiplong
K.ATL..
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Avadopec yla tov Babud kAAudng Twv avaykwv tou 18pupatog os UTIOSOUEC Kol
UTINPECILEG, ALTIOAOYNON TWV ATOKAIOEWV ATIO TIG AMOTUNTWOEITEG AVAYKEG.
Mpotdoelg BeAtiwong yla TNy eniteuén uPnAotepou Babuol KAAUYNG TWV avayKwy
0€ UTIOSOEG KalL UTthpeaiec.

Avadopec ylo TNV UPLOTAREVN KOTAVOUN TPOOWTILKOU avd akoadnuaikn Kot
UTnPEcLOKA povada tou I6pupatog (Sloiknon, Sibaokalia, épeuva). Ot avadopeg
UTIopouV va urtootnpilovtal and oToYPAPUATA XPOVOU Omo.oXOAnong MPocwWITKoU,
OTOULKA KOL GUVOALKA (VA TUAMO, KOTNYOPLo TPOoWTKOU K.ATL.).

AvaBeon apuOSIOTATWY OTO TPOCWTILKO, avAAOyd HE TO QIOTEAECHUA TNG
afloAdynong tou.

Anodaoelg yla emuPpaPeuon embOcewy, Xopnynaon KWNTpWV K.AT.

2.4 Awaxeiplon tng diepyaoiag

Awadikaoia 2.1: AudBeon kat Staxeiplon xpnuotodotnong.
Awadikaoia 2.2: AudBeon kal Slaxeiplon UMOSOUWY KAl UTINPECLWV.
Awadikaoia 2.3: AtaBeon kal Slaxeiplon avOpwWIVWY OPWV.

2.5 Acikteg anoteAeopatikotntag tng diepyaaciag

MNocooTo amoppodhnonG Twv MPOUTTOAOYIOUEVWVY OLKOVOLLKWV TTIOPWV.

MocooTo XPrioNg TWV KTNPLAKWY UTTOSOUWV.

MocooTo Xpriong tou eomAlouoU.

Avadopec mapanovwy avadopikd pe t Slaxeiplon tou neptBaliovrtog epyaoiag.
MooooTto KAAUL NG TWV AVAYKWY OF:

- avBpwrivouc népouc.

- UTOOOMEG.

- BLOLKNTLKEC UTINPECDIEG.

Méaooc aplOpog wpwv entpopdwong ava pyaldpevo.

MANBo¢ empopdwoewv ava £T10G.

2.6 M€BoboL eAéyxou tn¢ dlepyaoiog

MEOw TPOYPANUATIOMEVWY ECWTEPLKWYV EAEYXWV TIoU Slevepyel n MOAIM EKNA.
Méow tnNG avaluong Twv SELKTWV AMOTEAECUATIKOTNTAC TNG Slepyaoiag.

ME£Ow MAPOUCLACEWY TWV AMOTEAECUATWY a&LloAdynaong n motonoinong ota opyova
Tou |6pupartog (Mpdedpo Tunuotog, XuvéAeuon TuAMOTog, MPUTAVIKEG ApPXEC,
JUykAnTo).

Méow TaPoUciacng TWV AMOTEAECUATWY NG Slepyaciag Kol tng avaiuong Twv
Se8opEVWV TNG KATA TNV avookomnon tou EXANN.

2.7 Evépyeleg BeAtiwong tng diepyaoiag

1. Evépyeleg mou adopouv otn BeAtiwon Twy dtadikaolwy Tng dlepyaociag.
2.Evepyeleg mou adopouv otn BeAtiwon tou MAaloiou kpLtnpiwv yia tn S1dBeon kat

Slaxeiplon twv:

a. XPNUOTOS0TACEWV.
B. uTtoSOUWV KAl UTINPECLWV.
Y. QvBpWMVWV OpwWV.
3. AvaBewpnon tng oxetikng Siepyaciag oto Eyxelpidio Mowdtntoag tou I6platog.
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2.8 Aladikaoieg depyaaoiog

Aadikaota 2.1: AtdBeon kal dtaxeiplon xpnuatodotnong

Meptypaepn:

Me amodaoelg Twv appodlwv opydvwy tou I6pluatog mpayuatomnoleitat n Sidbeon n
KOTAVOUI TWV XPNUOTLKWY TIOPWV, OL OTIOLOL TIPOEPXOVTAL Ao OMOLASATIOTE TINYN (TOKTLKOG
TiPOoUTOAOYLOWOG, TPoOYpappa dnpooiwv emevdloswv, EAKE, Etatlpeia Aflomoinong K.ATL.) Kot
npoopilovtal ywa tnv KAAUYN amapaitntwyv Samovwyv yla T OVAYKEG EPEUVNTIKWY,
EKTIALOEVTIKWY, EMLUOPOWTIKWY, AVATTTUELAKWY SpaoTNpLOTATWY Kal avaykwv Sloiknong tou
I6pUpatog. H Slaxeiplon twv XpnUatoSoTAoEwWVY YiveTol amo Ti¢ apuosLeg, Katd epinmtwon,
UTNPECieC Kal Opyava, cUPPWVA HE TO OXETIKO VOULKO TAAIOLO KOl TOUC €0WTEPLKOUG
KovoviopoUG Tou |8puparoc.

Bruato

1. H MOAIN EKMNA mapéxel etnolwg (oe kaBoplopévo xpovo) otn Aloiknon tou
I6pUpatog ta dedopéva OlKOVOULKAG Asttoupyiag - amo to OMNEXN i aA\a
TANPodopLOKA CUCTANATA TOU I6pUATOC- KAl AVTIOTOLXOUG SEIKTEC.

2. H Awiknon tou I6pUpatoc koAel etnoilwg (oe kabBoplopévo xpovo) Tig
OKOSNUOIKEG KOL UTINPECLOKEC HOVAOEC vo UMOBAAOUV TOUC ETHOLOUG
omoAoylopol¢  SpactnPloTATWY KOl TIPOTAOEL ETNOLOU  OLKOVOULKOU
T(POYPAUUATIOUOU.

3.  H Awoiknon tou I8pUPATOC CUVTACGOEL TNV EMKOLPOTOLNUEVN AMOTUMWON TWV
QVOYKWVY XPNUATOSOTNGNG YLo EKTIALOEUTIKEG KOL EQEVVNTLKEG SpAOTNPLOTNTEG,
KOBWE KoL TWV AVOYKWY XPNUATOSOTNONG TNG AELTOUPYLOC TWV UTINPECLWV
Sloiknongc.

4.  H Awoiknon tou I6pUpatog Aappdvovtag urmogn tTa mapandvw, Kabwg Kot Thv
OLKOVOULKA OTPATNYLK Tou I8pUHATOC, OUVIACOEL E€LONYNOEL ETHOLOU
OLKOVOULKOU TIPOYPOUHATIONOU, 08 OXE0N UE TOKTWKO Tpolmoloylopnd, EAKE,
gtalpeia aflomoinong K.Am.

5. To apuodlo 6pyavo (XUykAntog), €xovtag umoyn to Tapamdavw, Aappavel
andédaon yw TNV Katavoprn n tn Owdbeon etnolag xpnuoatodotnong,
edapuolovtag o, Katd mepintwon, MAALoL KpLtnplwy, o oXEon WE TAKTIKO
npoumnoAoylopo, EAKE, Etalpeia Aflomoinong K.ATL

6. H anodaon tng ZuykAntou dnpootomnoleltal otnv LotooeAida tou 15puparog.

7. H MOAIN EKMA enefepyaletal teXxVikd tnv amoédacn tng ZUYKAATOU Kol
tpododoteil To mAnpodoplakd cuotnua thg MOAIM EKNA kot to OMEZM pe ta
OXETIKA Oedopéva Kal TG TMAnpodopieg yla TNV mMapaywyrn TwV OXETIKWV
avapopwyv Kol SELKTWV.

EumnAexkoueva Mépn:
Aloiknon, 20ykAntog, Owkovopkég Yiinpeoieg, EAKE, Etatpeia A€lomoinong, MOAIM EKMA.
Xpovodiaypauua:

H 8uaBeon kat Slaxeiplon twv xpnuatodotnoswy eival pia emavalappovopevn Sadkooia,
TIOU MPOYUOTOMOLE(TOL O€ TR oL BAon.
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2xetika Eyypacpa:

Eykekplpévol TpoUTOAOYIOMOL, OLKOVOULKOL armoAoylopol (TAKTIKOC TPoUmoAoyLOUOG,
npoypoppa Snuociwv emevbuoewv, EAKE, Etalpeia Aflomoinong, K.ATL), OLKOVOULKA
oTPOTNYLKN, TTAALCLO KpLtnpiwv S1adBe0ng — KOTAVOUNG XPNHUOTOSOTHOEWV.

2.Mpdakhnan 3.30vtaf 4.30vtadn
= 1.Napoyn Awolknong oTLC oK. i | ELONYAOEWY
Sebopévwv and povadeg ya Sl £TAoLoU
; \ ) ) L ; )
Brapd /»“ MOAIN ot unoBolr £ a;:z;g;v - OLKOVOLLKOU
Awiknon OLKOVOULKWY XPU’IJ ) nong TIPOYPAUPATIOUOD
; ano m Aloiknon : %
KOTOOTAOEWY and m Awlknon

l

5. Anodaan
appdsiou opydvou
YLOL TV KOTAVOUT
XpnpaTodotnong
7. Enegepyaola
andgaong and
z MOAIN ke
6. Anpoolonotinon ” —
anddacng oty Sl h
A 1 ! '
LotooeAiBa Tou = rt)\npod:o?ptukwv > b Afgn
g OUOTNUATWY yLa b
16pUparog , .
napaywyn
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SeLkTiv
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Aadikaoia 2.2: AlaBeon kal Staxelplon UTTOSOUWY KAl UTINPECLWY UTIOOTNPLENG

Meptypaepn:

Me anodAoeLg TwV appoSLwy opyavwy Tou 16platog Kot e BAC CUVTETAYUEVO XWPOTAELKO
ox€6lo mpaypatonoleital n 8wabson 1 KATAVOUN TWV &V YEVEL UMOSOUWV TOU, TIOU
npoopilovtal yla TNV KAAUPN TWV EPEUVNTIKWY, EKMOLOEUTIKWY, ETLHLOPOWTLKWY,
QVOITTUELAKWY Kal SLOKNTIKWY dpactnplotntwy tou. H Slaxeiplon twv umodopwyv autwv
yivetal amod TIG OpPUOSLEG TEXVIKEG N OLOIKNTIKEG UTINPECLEG, PAOCEL TWV EYKEKPLUEVWVY
KOVOVIOUWV AElToupylag Kal mapakoAoUBnong touc.

Bruata
1. H MOAIN EKNA mapéxel etnolwg (oe koBoplopévo xpovo) otn Aloiknon tou
16pUpatog ta Sedopéva Aettoupyiog UTTOSOUWY Kol UTINPECLWV- amo to OMEN
i @AAa mAnpodoplokd cuothpata tou I6pUUaTog- Kat avtiotolyouc Seikteg.

2.  H Awiknon tou I8pUpatog kaAel etnoiwg (oe kaboplopévo Xpovo) Tig
OKASNUAIKEG KOL UTINPECLOKEG Lovadeg va utoBdalouv eTnoleg avodopEg yLa
Vv KAAun Kol urmootrpLlen Twv SPACTNPLOTATWY TOUC Ao TG UPLOTAEVEG
UTIOSOMEG KAl UTNPeoieg, KoBwC Kal TPOTACELC yla TN OCUUTARPWON,
KATApyNnon, avakotavoun f avapaduior touc.

3.  H Awiknon tou I6pUOTOG CUVTACOEL TNV ETMLKOLPOTIOLNUEVN ATOTUTIWGN TWV
OVOYKWVY O€ UTIOOOMEC KOL UTINPECLEC YLOl EKTTOLOEUTIKEG KOL EPEUVNTIKEC
6paotnpLoTNTEC, KOBWG KoL TWV OVAYKWY AELTOUPYIOC TWV UTINPECLWV
Sloiknong.

4.  H Awliknon tou I6pUpatog, AapBdavovrag untdyn ta mopandvw, KaBwe KaL tTnv
QVATTTUELAKN OTPATNYLKA ToU |8pUATOC, CUVTACOEL ELONYNOELS YLa TNV E£THOLA
OUUTANPWON, KATAPYNON, AVOKATAVOLN i avaBaduior toug.

5. To apuodlo opyavo (ZUykAntog), €xovtag umoyn to mapamavw, Aappavel
andédaon ywa TN SLABEON, QAVOKATAVOWN, OCUUTARPWON, Kotdpynon N
avafBdadulon Ttwv umodopwv Kol umnpeclwv, edopudloviag Ta, Katd
nepinmtwon, mAaiola kpltnpiwv katavoung (m.x aAyoptOuot pe t.u /atopo K.Am).

6. Hamodaon tng ZuykAntou dnuooctomnoleital otnv LotooeAiba tou 16pupartoc.

7. H MOAIN EKMNA enefepydletal texvikd tnv omddacn tng IUYKAATOU Kol
tpododotei To mAnpodoplakd cuotnua thg MOAIM EKMNA kot to OMEXM pe ta
OXETIKA Oebopéva kol TIC TANPodOopleC yla TRV MApOywWY TWV OXETIKWY
avadopwyv Kot SELKTWV.

EurmtAekoueva Mépn:

Aloiknon, ZUYKANTOG, TEXVLKEC Kal SLOIKNTLKEG UTnpeoieg, akadnuaikég povadesg, MOAIN
EKNA.

Xpovodiaypauua:

H &udaBeon, avakatavour) 1 avofadulon Twv UTOSOUWV KOL UTNPECLWV E€ilval pia

enavalapBavopevn Stadlkaoia, Tou MPAyYLATOTOLETOL OE £TroLa BAonh.

2xetika Eyypacpa:
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Etnoleg avadopEg yla UTIoSoUEG KaL UTtNPeaieg, avamtuélakn otpatnytkn I8pupatog, mhaiola
KPLTNPLWV KATOVOUNG UTIOSOUWY KAl Kavoviouol Aettoupyioc.

MOAIN ko

6. Anpootonoinen EVNUEPWON
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Zxnua 2. 2 Atadikaoio 2.2

Aadikaaota 2.3: AtdBeon kat Staxeiplon avBpwrmivwy mopwy

Meptypaepn:

Me amodpdoelg Twv apuodlwyv opydvwy Tou ISpluatog mpaypatomnoleital n dtabeson kot
KOTQVOUI TWV avOpWTVWV TOPWV TOU, oL omoioL ipoopilovtal yia tnv KAAU PN avaykwy Twv
EPEVUVNTIKWY,  EKMALSEUTIKWY,  EMHOPOWTIKWY,  ovamTUSlOKWV KAl  SLOLKNTIKWY
Spaoctnplotitwy tou. H Slaxeiplon tou avBpwrivou SuvaplkoU yivetal amo Tic apUoOSLeC,
KOTA TEPIMTWON, UTINPEGIEC Kal opyava, cUUPWVA UE TO OXETIKO VOULKO TAA(OLO KOl TOUG
E£0WTEPLKOUC KAVOVLOUOoUE Tou I18pupatog.

Bruatoa
1. H MOAIN EKMNA mapéxel etnoiwg (oe kaboplopévo xpovo) otn Aloiknon tou
I6pUpatog Ta Sedopéva KATAVOUNG Tou avBpwriivou duvaptkou- amd to OMEZN
N aAa mAnpodoplakd cuothpata tou ISpUuUATOG- KOl TOUG avIioTOLYOUG
deiktec.

2.  H Awiknon tou I8pUpatog kaAel etnoilwg (oe kabBoplopévo Xpovo) TiG
OKASNUAIKEG KL UTINPECLAKEG LOVASEC va UTIOBAAOUV ETHOLEG avadOopEC yLa a)
™V KAAUPn Kol umooThPLEn Twv SpacTNPLOTATWY TOUG Ao TO UPLOTAUEVO
avBpwrnivo Suvapko, kabwg Kol TMPOoTAseEl yla thv avénon, pelwon 1
QVOKATAVOI Tou B) Thv paypatonoinon dpaoewyv eMUopdwong, GUUIETOXNG
0€ KLVNTLKOTNTA KoL TNV afloAdynon tou avBpwrivou Suvauikol, Kabwc Kot
TPOTACELC YLl TNV PeAtiwon Twv embdoewy Tou.

3.  H Awiknon tou I6pUUOTOG CUVTACOEL TNV EMLKOLPOTIOLNUEVN ATMOTUTIWGCN TWV
avaykwv o avOpwrivo SuVaULIKO Yla TIG EKTIALOEUTIKEG KOL EPEUVNTIKEG
SpaotnPlOTNTEG, KOOWC Kal Yyl TIC QVAYKEG AELTOUPYIOC TWV UTNPECLWY
Sloiknongc.

4. H Awiknon tou I6pbpatog, Aapfavovrag umodn ta napandvw, Kabwg Kat tn
otpatnywkn tou ISpupartog yia TNV avamtuén tou avBpwrivou Suvaplkol,
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OUVTAOOEL £lONYNOElS ylot a) avfnon, Helwon 1 AVOKATOVOWUN TOU OTLG
OKASNUOIKEG KAl UTINPECLOKEG Hovadeg B) pétpa mou Ba umootnpilouv tn
BeAtiwon Twv eMSO0EWV KAl TV aVATTUEL Tou.

5. To apuddlo opyavo (ZUykAntog), €xovtag umoyn to mapomavw, AapBavel
anodacn ya a) avénon, HElwon i avVaKATOVOUR Tou avBpwrivou Suvaptkol
OTLG aKOONUOIKEG KOL UTINPECLAKEC pPovadeg B) petpa mou Ba unootnpilouyv Tn
BeAtiwon Twv eMSOCEWV KoL TNV AVATTTUEN TOU avBpwTvou SUVaLLKOU.

6. Hamodaon tng ZuykAntou Snuootomnoleital otnv lotoogeAida tou 16pupatoc.

7. H MOAIN EKMNA enefepyaletal teXxvikd tnv amoédacn tng ZUYKAATOU Kol
tpododotel to mAnpodoplako cuotnua tng MOAIM EKMA kat to ONEZN pe ta
OXETIKA Oebopéva Kol TIG MANPOGOPLEC yla TNV TOPAYWY TWV OXETIKWV
avadopwyv Kol SELKTWV.

EumnAexkoueva Mépn:
Aloiknon, ZUYKANTOG, SLOKNTIKEG UTINPEOLEC, aKadNUATKES povadeg, MOAIM EKMNA.

Xpovodiaypauua:

H 81dBegon tou avBpwrmivou SUVAUIKOU OTLC OKASNUOIKEG KOl UTINPECLAKEG LOVASES, KABWC
Kal n anodacn ywa tn PeAtiwon Twv emboOcswv KoL TNV avamtuén Tou eivol plo
enavalapBavopevn Sladlkaoia, mou PAYATOTOLETOL O £ToL BAonh.

2xetika Eyypapa

Etroleg avadopEg yla TNV KATavopn Kot Tig SpAceLg avamtuéng Tou avBpwrivou Suvapkou,
N oTPATNYLKNA TOU I8pUaTOoG, KPLTAPLA Yo TNV afloAdynon TOU TPOCWITLKOU.
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AIEPTAZIA 3. ©€omion otoxwv SlacdAALlong moLoTNTaG

3.1 Avtikeipevo Slepyaoiag

To 'I1I6pupa €€eLSIKEVEL TN OTPATNYLKI TOU oTo eminedo tng Slaodaiiong moldtnTag, HECW
XPOVLKA TIPOCSLOPLOPEVWY TIOLOTIKWY KOl TTOCOTIKWY OTOXWV, OL Omolol UETpoUVIAL Kol
avaBewpouvtal oto mAaiolo tng Asttoupyiog tou EZAM. H Slepyaocia £xeL WG AVTIKELLEVO TN
Béomion cadwv Kol KaBoplopévwy oToXwv yla tn cuveyxn BeAtiwon twv Mpoypappdtwy
Inoudwv, TwWV O6pacTNPLOTATWY E€PEUVOG KAl KALVOTOMIOG, KABWE Kol Twv SLOKNTIKWV
UTINPECLWYV TOU |6pUpaTtog Kot epAapuBaveL:
1. Tnv uloBétnon Stadikaowv StaBouvAsuaong yia tn B€omion otoxwv.
2. Tnv emdoyn otoXwv BeATIWONG TWV E0WTEPLKWY AsLToupylwv Tou |Spupartog oe
koBoplopéva meplodika Slaothpata.
3. Tn dwadikacia emAoyng deiktwy emdOCEWV yla TNV mapokoAouBnon tou Babuol
BeAtlwong tNG TOLOTNTOC KOl TNC OTTOTEAECHATIKOTNTAG TWV EKMOLOEUTIKWY,
EPEUVNTIKWY KAl SLOLKNTLKWVY AELTOUpYLWY Tou |SpUpaTtog.

3.2 Aebopéva eloodou Slepyaoiog

1. Stpatnyikn tou ISpupatog ywa tnv ekmaidsuon, Ta MPOYPAUUATA omoudwy, Thv
£€PEUVA KOl KOLVOTOMLO, TIC UTTOSOUEG KO UTINPECIEG, TO ovOPWIILVO SUVOULKO, TN
Sloiknon kat tn Sltachdiion noldTnToc.

2. MoAttikn MNowdtntag tou 16pupatog.

Mpotdoslg BeAtiwong, mou pogkuav amo th Asttoupyia Twv Siepyaciwy tou EZANM.

4. AmnoteAéopoata avookonnong EXAMM.

w

3.3 Aebopéeva e€6dou Slepyaoiag

AvadEpovtal eVOELKTIKA KOl LE GUVOTITLKO TPOTIo oTo)OL Kal avtiotolyot Seikteg (KPI's)

1. Ztoxol kaut deikteg emdooewv (KPIs) etnolag kot pakponmpobeopung PeAtiwong tng
amoppodnong TNg XPNMATOdOTNONG (TAKTIKOG TPOoUTIOAOYLOMOG, TIPOYpPAUA
dnuoociwv emevdloswv, EAKE, Etalpeia Aflomoinong).

2. Xtoyol kot deikteg emddoewv (KPIs) etriolag katl pakponpoBeoung PeAtiwong tou
Uoug xpnuatodotnong tou I6plaTog amd eEWTEPLKEG TINYEC.

3. Ytoyot kot Seikteg emibooewv (KPIs) etolog kal pakpompdBsoung BeAtiwong g
avadoyiog mopwv (aKadNUAIkO Kol SLOKNTIKO avOpwIvo SUVAULKO KAl UTIOSOUEC)
TPOC POLTNTIKO SUVALLKO.

4. >toxol kot deikteg embdoswy (KPIs) etiolag kat pakpompoBbeoung BeAtiwong tou
moooaotol XpHong Twv SLaBéctuwy umtodopwy Kat eE0MALOHOU Tou 18pUpaTog (xwpwv
SdaokaAlog, €peuvag Kol PondnTkwy eyKATAOTACEWY, £EOTALOMOU, AOYLOMLKOU
K.0.).

5. Ytoyot kat beikteg emiboocswv (KPls) BeAtiwong Twv yevikwy Kot g€elSIKEVHEVWY
YVWOEWV Kol SEELOTATWY Tou avBpwIvou SuvapLkoU.

6. Xtoyol kat Seikteg embooswv (KPIs) BeAtiwong tng motdtntag Twy NI omwg :

1. Tou moocootol amodoitnong oto cUvoho tou doltnTikol Suvopkol avd
KUKAo omoudwv (MNZ, NMMZ, AA), pe otabuloslg Sldpkelag omoudwv
(4etn/5etr NNZ).
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2. Tou emumédou péowv Opwv Pabuwv efapnvwv twv NI kot Babuwv
nituiou/Suthwpatog/Adaktopikwv Zmoudwv (Slapecog Stafaduiong AA)
7. XTOXOL KOl SELKTEG TWV EPEVVNTIKWY EMLOOOEWV ToU I8pupatog, péow tng BeAtiwong
KataMnAwv delktwy enidoong, O6MWG:
1. twv dnuoolevoswv ava pEAog akadnuaikol mPoowTikoU.
2. twv etepoavadopwv (citations) ava peAog akadnuaikol MTPOoWTLKOU.
3. NG €PELVNTIKAG XPNHATOSOTNONG ava HEAOG akadnUaikol TPOCWTLKOU.

3.4 Awaxeiplon tng Slepyaoiag
Awadwkaoia 3.1: Ofomion OTOXWV TOLOTNTAG Yla TO eKMALdeuTIKO €pyo (MZ, pabnoiakn
Sladikaotia, Labnolokd amoteAEopaTa K.ATT).

Awadikaoio 3.2: O£omion OTOXWV TIOLOTNTOC YO TNV EPEUVNTIKN SpacTNELOTNTO Kol TNV
KolvoTopila (EpEUVNTIKEG emIOO0ELG, Ypnuatodotnon, Beopol kal cuothuata Slaxeiplong
£€peuvag, avantuén kawvotouiag K.Am).

Awdikaoio 3.3: Ofomion OTOXWV TOLOTNTAG YLA UTINPEGCIEG, UTTOSOUEC KOL CUOCTAUOTA
Sloiknong (avarmtuén, Asttoupyia, avadlapBpwon).

Awadikaoia 3.4: O¢omion oTOXWV yLo TV avantuén tou avBpwrivou duvaptkou (afloAdynon,
ETUUOPDWON KoL UTIOCTAPLEN TTPOCWTTILKOU).

3.5 Acikteg anoteAeopatikotntag tng diepyaaciag

M£00 MOC00TO EKMANPWONG OTOXWV O€ TAGLA Bdon.

M£00 MoC00TO eKMANPWONG OTOXWV o€ KaBoplopévn pecompoBeopn Baon.
M£G0 MOC00TO EKMANPWONG OCTOXWV O PakpompoBeopn Baon.

METpnon TACEWV ATOKALONG OTOXWV.

PwwnNE

3.6. M€BoboL eAéyxou tnG dlepyaoioag

e MEOWw TPOYPAUMOTIOUEVWY EC0WTEPKWY aflodoyroewv Tou Sievepyel n MOAIM
EKMA.

e  MéEow TG avAALONG TWV SEIKTWV AMOTEAECUATIKOTNTAG TG Slepyaoiag.

¢ MEéEow MAPOUCLACEWY TWV SEIKTWV EMITEVENG TWV OTOXWV OTA Opyava SLoiKNoNng Tou
I6pUpatog (Mpdedpo Tunuatog, uvéleuon Tunpatoc, Mputavikég Apxeg, ZUyKANTO).

e Méow mapouoiaong TwWV AmoTeAeoUATWY TNG Slepyaciog and tn MOAIN EKMA kot
avaAuong Twv Se80UEVWY TNG KOTA TNV AvooKOnnon tou EZANM.

3.7 Evépyeleg BeAtiwong tng diepyaoiag

1. uykplon Twv otoXwv Toldtntag kot Twv Seiktwv (KPI'g) pe €bvikd kot Sebvn
npotuna (benchmarking).

2. AvaBewpnon g oxeTkng Slepyaciag oto Eyxelpidlo Mowodtntag tou I6puparoc.

3. BeAtiwon twv Sladikaolwv tng Slepyaociag, HECW E0WTEPLKWY OELOAOYNOEWY TOU
EZAI.

3.8 Aladikaolieg dlepyaoiog
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

Aadikaoia 3.1: @€oTion oTOXWV MOLOTNTAC Lo TO eKMaldeUTIKO €pyo (M2, pabnolakn
Stadikaaoia, pabnolakd anoteAéopata K.AT).

Meptypaepn:

H MOAIN EKMA, oe cuvepyacia pe Ta apuodia opyava tng Slolknong tou I6pUHaTog Kot TLG
OKASNUAIKEG LOVASEC, CUVTACOOUV TOUG ETNCLOUG OTOXOUG TIOLOTNTACG YLa TO EKTTALOEUTIKO
€pyo tou I16pupatoc. H otoxoBeoia cuvodeveTal and avtioToLyo MPOYPAUUATIOUO EVEPYELWY
TIoU TIPEMEL va UAomolnBouv yla TNV emiteuvén otoxwv Kol Toug¢ avtiotolyoug OeiKTeg
napakoAouBnong.

Bruata

1. H MOAIN EKMNA mapéxel etnolwg (og koBoplopévo xpovo) otn Aloiknon tou
I6pUpatog ta dedopéva akadnuaikig Asttoupyiag - amd to ONEIN 1 GAAa
mAnpodoplakd cuoTripata Tou ISpUHATOG -KaL avTioToLXouG SelKTES, KABwWG Kot
NV €ToLo avadopd TG ECWTEPLKAG afloAdynaong Twy MNI.

2. H MOAIM EKNA, oe cuvepyaoia pe Tov appodlo avtimpltavn (akodnuaikwv),
OUVTAOOOUV OX£610 OTOXWV TIOLOTNTOC YL TO eKTOLEEUTLKO £pyOo, AapBavovtag
uroPn TN oTpatnylki Tou I8pupatoc yla Ofpata ekmaideuong, Ta
QIOTEAEOUATO TNG ETAOLAG E0WTEPLKAC afloAdynong twv M2 Kal Ta OXETIKA
Sebopéva kat Seikteg tou OMEZM.

3. O apuodilog avrutputavng (akadnuaikwv) cuvepyaletal pe toug MNpoédpoug
Twv TUNUATWV yla TNV evapuovion tng otoxoBeciag tou 16pUMATOC KAl TWV
akadnuaikwv povadwv os Bépota ekmaideuong Kat UMOBAAEL TO OPLOTIKO
ox€61o otn MOAIM EKMA yia éykplon.

4.  H MOAIN EKMNA gykpilvel TOUG €TNOLOUG OTOXOUG TTOLOTNTOG YLO TO EKTIOLOEUTLKO
€PYO KOL TIG QVTIOTOLXEG EVEPYELEG Yl TNV EMITEVEN TWV OTOXWV KAl T
umtoBAaAAeL ot Aloiknon tou I6pUpatog.

5. To apuodlo opyavo (ZUykAntog) eykpivel tnv etnola otoxobecia ylwa to
EKTIALOEUTLKO €pYO.

6. Hamodaon tng ZuykAntou dnpoctlomnoleltal otnv LotooeAiba Tou I6puparoc.

7. H MOAIN EKMNA enetepyaletal teXxvik@ tnv amoddacn tng ZUYKARTOU Kol
tpododoteil To mAnpodoplakd cuotnua tng MOAIM EKNA kot to OMEZN pe ta
OXETIKA SeSopéva Kal MANpodopleg.

EumnAexkoueva Mépn:
Aloiknon, 2UyKANTog, aKadnuaikeg povadeg, MOAIM EKNA.

Xpovodiaypauua:
H Ofomion Twv otoXwv moldtntag yilvetal otnv opxn kabe £toug kot eivol pla
enavalapBavopevn Stadikaotia.

Jxetika Eyypapa:

Anoddoelg yla Tn B€omion otoxwv Kat Selktwv emddoswy (KPIs) BeAtiwong tng molotntag
Twv Mpoypapatwy IMoudwy KoL TOU EKTIALOEUTIKOU £pYOuU.
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2: ZL’!VICI.EI’]’ oxediou 3.Euvspyuoia 4T YreoBohn atoxwy
- 1.Mapoyn SEoa TEOLOmT.aS Yo AvthpEtci(vn 44 Yriofoin & eVEpYELWLYV
; ™, SebSopEvwy oo n o Eanﬂ‘SEUTLKO SRYC (aKu&ljpaLKwu) HE . | opwtikoU oxediou 4B. Eykplon otdywv TIOLOTNTOE YL TO
Evancn '_’ MOAIN otn e MQAIH 9 > HPOESDOUC vi i 1 otn MOAIN yia | nowtntag and MOAIN > ekmalBEUTIKO Epyo
> . ouvepyaoia pE Tov evappovion otoxoBeoing . .
= Awoiknan i 3 % EYKpLON amno tn MOAIN atn
A\Jtlrlpl)t.fl\."n aToxwy nowdttag i ron
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v 6. Anpooonoinon 5. Eykplon
o anodaons otoyofeoiag ywo to
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SR LotogeAiba Tou and to apuddlo
L e 18ppaTog Apyavo
v

7. Eneepyaoia
oo aong amnd =
MOAIMN kot i
EVNUEpWON L AfEn
mAnpodopLaKY = i
oUOTNUATWY

Jxnua 3. 1 Aadikaoia 3.1
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

Aadikaoia 3.2: O€omion oTOXWVY TTOLOTNTOC VLA TNV €PELVNTIKA SpaaTnELOTNTA KOl TNV
Kawotopla (epeuvntikéc emibooelg, xpnuatodotnon, Oeopol Kol OCUCTAMATO
Slaxelplong €peuvag, avamtuén Kavotoplag K.Am)

MNeptypaepri:

H MOAIN EKNA, og ouvepyaoia pe Ta apuodia opyava tng Aloiknong tou I6plpatog Kat tov
EAKE, cUVTA.000UV TOUG ETACLOUC OTOXOUC MOLOTNTAG YL TO EPEUVNTIKO £pyo Tou 16pUpaToC.
H otoxoBecia ocuvobeletal amd avtioTolXO TMPOYPAULOTIOUO EVEPYELWV TIOU TIPEMEL VOl
uAormolnBoUv yla TNV EMITEVEN TWV OTOXWV, N OTIOLO TEKUNPLWVETAL Ao avtioTolyoug SelKTeg
napakoAouBnong.

Bruata

1. H MOAIN EKMNA mapéxel etnoiwg (oe kaboplopévo xpovo) otn Aloiknon tou
I8pUpatog ta Sedopéva peuVNTIKNG SpAOTNPLOTNTACG KAl AELTOUPYLAC- Ao To
OMEzN 3 aMa mAnpodoplakd cuoTApata Tou I6pUUATOG- Kal avVTioTOLXoUG
Seikteg, kaBwg kol tnv etnolo avadopd TG ECWTEPLKNEG afLOAOYNONG Tou
EPELVNTLKOU £pyou.

2. H MOAIN EKNA, oes ouvepyacia pe tov appddlo avtutputavn (€peuvag),
OUVTAO00UV OXESLO OTOXWV TOLOTNTAC YLa TO eKMALSEUTIKO €pyo, AapBavovtog
uTOYIN TN OTPATNYLKA Tou 18pUpatog yla BEpata €peuvac Kal Kalvotouiag, ta
amoteAEéoHATA TNG ETAOLAG EOWTEPLKNG a€LOAOYNOoNG Tou €peuvVNTIKOU €pyou
Tou 18pUupaTog Kal ta oxeTikd Sedopéva Kal deikteg tou OMNEZN.

3. O apuodiog avtumputavng (€peuvag) ocuvepyaletal Ue TO HEAN TNG ETILTPOMNAG
EPELVWV N KaL AAAa evOLadepOUEVA LEPN KOl UTIOBAAAEL TO OPLOTLKO GXESLO OTN
MOAIN EKNA yla éykplon.

4. H MOAIN EKMNA gykplvel TOUG ETHOLOUG CTOXOUG TIOLOTNTOC YLO TO EPEUVNTIKO
£€PYO KO TIC QVTIOTOLXEC EVEPYELEG Yl TNV E£Mitevén Twv OoTOXWV Kal T
umtoBAaMAeL otn Aloiknon tou I6plpaTog.

5. To apuodio opyavo (ZUykAntog) eykpivel tnv etrowo otoxobeoia yla to
EPELVNTLKO £pyo.

6. Hamodaon tng ZuykAntou dnuooctomnoleital otnv LotooeAiba tou I6pupartoc.

7.  H MOAIN EKNA enefepyaletal Tnv anodoon Tng ZuykAntou kot tpododotel to
mAnpodoplakd cvotnuo the MOAIMN EKMA kat to OMEXM pe Ta OXETIKA
Sebopéva kat mAnpodopliec.

EumnAexkoueva Mépn:
Aloiknon, ZuykAntog, EAKE, MOAIM EKMA.

Xpovodiaypauua:
H ©éomion twv oTOXWV TolOTNTAG Yivetal otnv apx KAaBe €£toug¢ Kol sival pia
enavalapBavopevn Stadikaoia.

Zxetika Eyypacpa:

Anoddoelg yla Tn B€omion otoxwv Kat Selktwv emddoswy (KPIs) BeAtiwong tng moldtnTag
TOU gpeuVNTLKOU €pPYOU.
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

Aadikaota 3.3: O€orion oToXWV MOLOTNTAC VLA UTINPECLEC, UTTOOOUES KOL CUOTALOTA
dloiknong (avarmrtuén, Aettoupyla, avadlapbpwon)

Meptypaepn:

H MOAIN EKMNA, og cuvepyaoia pe Ta appodia 6pyava tng Aloiknong tou I6pupatog Kat Tig
OKASNUAIKEG KOL UTINPECLOKEG LOVASEC, CUVTAOOOUV TOUC ETNOLOUG OTOXOUG MOLOTNTAG Lo
TO SLOLKNTLKO £pYO, TIG UTIOSOUEC KOLL TG UTINPECLEG UTIOOTNPLENG Tou 18pUpatog. H otoxoBeoia
ouvoSeVETAL QMO OVTIOTOLXO TIPOYPOUHOTIOUO EVEPYELWV TIOU TIPETEL va. UAomolnBouv yLo
TV emitevén TwWv OTOXWV, N Omolol TEKUNPUOVETOL amo ovrtiotolyoug OeikTeg
napakoAouBnong.

Bruata

1. H MOAIN EKMNA mapéxel etnoiwg (oe kaboplopévo xpovo) otn Aloiknon tou
I6pUpatog Ta Sedopéva Aettoupyiag UTIOSOUWY KAl UTTNPECLWY - amo to OMEXN
N aAAa mMAnpodoplakd cuoTiuota Tou I8pupatog -kal avtiotolyoug Seikteg,
KaBw¢ kol tv etnola avadopd NG €0WTEPLKNAG afloAdynong umodopwy,
UTINPECLWV Kal SLoKNTLKOU €pYOu.

2.  H MOAIN EKMA, ot ouvepyaocia pe Ttov apuddio/oug avtutputavn/elg
(OlLKOVOULKWY KOl OVATITUENG), CUVTACOOUV OXESLO OTOXWV TOLOTNTAG YLO TO
SlLoKNTIKO £pyo, TIC UTOSOUEG Kol umnpeoieg, AapBdavovrag umoyn Ttn
oTPOTNYKN Tou I8pUpatog yla Bfpata avamtuéng, Ta amoteAéopata Tng
ETAOLAC ECWTEPLKNG 0ELOAOYNONG UTTOSOUWY, UTINPECLWY KOl SLOLKNTIKOU £€pYOU
Kol Ta oXeTIka SeSopéva kat Seikteg tou OMEZM.

3. O apuddog/ol  avtupltavnc/el  (OWKOVOULKWY KAl  avamtuéng)
ouvepyaletal/ovtal PE OKOONUOIKEG KOl UTINPECLOKEG MOVASEG ylo TNV
gvopuovion tng otoxoBeciag Tou ISPUMATOC KAl TWV OKASNMOIKWY Ko
UTINPECLOKWY HOVASWY o€ Bfpata avamtuéng UTNPECLWY, UTIOSOUWV Kol
SLoKNTIKOU €pyou Kot UTIOPAAAEL TO oploTikd ox€dlo atn MOAIM EKNA yua
€ykpLon.

4. H MOAIN EKMA eykpilvel TOUG ETHOLOUG OTOXOUG TIOLOTNTOG YLO TO SLOLKNTLKO
€PYO, TNV AVATTTUEN UTTIOSOUWV KAL UTINPECLWY KOLL TLG AVTLOTOLYEG EVEPYELEG YL
TNV €NTEVEN TWV OTOXWV KL Ta UTIOBAAAEL 0T Aloiknon tou I6pupatoc.

5. To apuodio opyavo (TUykAntog) eykpivel tnv etrola otoxoBecia ywa to
SLoLKNTIKO £pyo, TNV AVATITUEN UTTOSOUWY KOlL UTINPECLWV.

6. Hoamddoaon tng uykAntou dnuootomnoleital otnv LotooeAiba tou 16pupartoc.

7.  H MOAIN EKNA enefepyaletal tnv anodoon tng ZuykAntou Kot tpododotel to
mAnpodoplakd cvotnuo thg MOAIN EKMA kat to OMEXM pe Ta OXETIKA
Sebopéva kat mAnpodopliec.

EumnAexkoueva Mépn:
Aloiknon, 2UYKANTOG, oKASNUAIKEG KAl UTINPECLOKEG povadeg, MOAIM EKMA.

Xpovodiaypauua:
H Béomion Twv oOTOXWV TOLOTNTAG VYIveETdlL otnv opxn kKaBe €£toug Kkal elval o
enavalapBavopevn Stadikaoia.

2xetika Eyypacpa:

Anoddoelg yla Tn B€omion otoxwv Kat Selktwv emdooswv (KPIs) BeAtiwong tng moldtntog
TWV UTIOSOHWY, TWV UTNPECLWY KOL TOU SLOLKNTIKOU £pyou.
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

Aladikaotia 3.4: ©£omion oTOXWV yla TV avantuén tou avBpwrivou duvapikol (agloAdynon,
EMUOPDWON KAl UTIOCTHPLEN TIPOCWTTLKOU)

Meptypaepn:

H MOAIN EKMA, oe cuvepyacia pe Ta apuodla opyava tng dLoiknong tou I6pUaTog Kat TLg
OKASNUAIKEG KOl UTNPECLAKEG LOVADEG, CUVTAOOOUV TOUG ETNOLOUC OTOXOUC TTOLOTNTOC YLa
avantuén Tou avBpwrivou duvapikou, SnAadn tnv npdoAnn, afloAdynon Kal emuopdwon
Tou mpoowriikoU. H otoxoBeoia cuvodeletal amd avtioTol o TMPOYPAUUATIOUO EVEPYELWV
TIOU TIPEMEL va. UAoTolnBouv yla tnv emitevén Twv oTOXWV, N Omola TEKUNPLWVETAL Ao
avtiotolyoug Seikteg mapakoAolBnongG.

Bruata

1. H MOAIN EKMNA mapéxel etnoiwg (oe kaboplopévo xpovo) otn Aloiknon tou
I8pUpatog Ta Sedopéva yla TNV amacXOANGCn KATAVOU TIPOoWILkol - oo To
OMEzN n aMa mAnpodoplakd cuothpata tou I6pUUOTOG - Kol OVTIOTOLXOUG
Seikteg, kaBwe KoL TNV eTROLA AVOPOPA TNEG ECWTEPLKAG AfLOAOYNONG yLa TOUG
avBpwrnivoug opoug.

2.  H MOAIN EKMA, otg ouvepyaocia pe Tov oppodio/ouc avtumplTtavn/eLg
(mpoowrmikoU/avBpwrivou SuvapLkol), CUVTACOOUV OXESLO OTOXWV TTOLOTNTAG
yla tnv avamntuén tou, AapBdavovtag umoyn tn otpatnylkn Tou ISpupartog yio
B£para avantuéng kat dlaxeiplong avBpwriivou Suvaplkol, Ta amoteAEéopaTa
NG ETACLOC EOWTEPLKNG afloAOYyNoNG yla TOUuC ovOpWILVOUC TOPOUC KoL TO
OXETIKA Sedopéva kal eikteg Tou OMEZN.

3.  0/0L appddioc/ol avrutputavnc/sic (mpoowrikol/avOpwritvou Suvaptkou)
ouvepyaletal/cuvepydlovtal e akoSNUOIKEG Kol UTINPECLAKEG UOVASEG yla
NV evopuovion tng otoxoBeciag tou I6pUUATOG KAl TWV OKASNUAIKWY Kot
UTINPECLOKWY Hovadwv og BEpata avamtuéng mPoowrLkou Kat UTtoBAAAEL TO
opLoTLkO ox€dlo otn MOAIN EKNA yla €ykplon.

4.  HMOAIM EKMA gykpivel TouC ETAGLOUC OTOXOUC TTOLOTNTAC VLo TNV QAVATTUEN KoL
Slaxeiplon Tou avBpwrivou SuvapLKoU Kal TIC QVTIOTOLXEG EVEPYELEG YLa TNV
emitevén Twv oToXWV Kal TI¢ uTtoBAAAeL otn Aloiknon Tou I18pUpatog

5. To apupddlo dpyavo (ZUykAntog) eykpivel tnv e£tnola otoxobecia yla tnv
avantuén kat Staxeiplon Tou avBpwrnivou Suvaptkou.

6. Hamodaon tng ZuykAntou dnpoctomnoleital otnv totooeAiba Tou 16pUpatog

7.  H MOAIN EKNA enefepyaletal tnv anodoon Tng ZuykAntou kot tpododotel to
mAnpodoplakdo ocvuotnua thg MOAIN EKMA kat to OMNEZM pe Ta OXETIKA
dedopéva kat mAnpodoplec.

EurtAekoueva Mépn:
Aloiknon, ZUYKANTOG, OKASNHAIKEG KAL UTINPECLOKEG povadeg, MOAIM EKMA

Xpovodiaypauua:
H B€omion Twv oToXWV MoLoTNTAC YiveTal otnv apxr kAbe £Ttoug eival pa emavalapBavopevn
Sdladkaaoia.

Jxetika Eyypapa:

Amnoddoelg yia tn B€oTion otoxwv Kot Selktwv emddoswv (KPIs) BeAtiwong tng moldtntog
TWV avOpwWIivwy mopwv
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AIEPTAZIA 4: EowTteptkn aéloAoynon

4.1 Avtikeipevo dlepyaoiag

JKOTOC TNG OUYKEKPLUEVNG Slepyaciag eival n aflohoynon Kal o £Aeyxog epopUoyng Tou
Eowteplkol Zuotnuatog Awacddaliong Mowotntag tou 18pupatoc. Mo ouyKekpLUEva,
eA€yXeTaL €AV Kal 0 OO BaBUO oL aKadNUAIKES Kal SLOLKNTIKEG Povadeg akoAouBoUv Kal
ebapuolouv T AMOLTACEL TOU TPOTUMOoU, evromilovial oddaApota ) Keva Kol
TPAYUOTOTOOUVTAL Ol amapaitnteg 610pBWOEL;, WOTE va EMITUYXAVOVTAL OL OTOXOL TIoU
€Xxouv oploBel, Pe TPOOSOKWHEVO QAMOTEAECHA TN BEATiwWoN TNG MOLOTNTAG. IKOMOC TNG
gowteplkng afloAoynong eivat n Sopopdpwon TEAKWY EKTIMACEWV WG TIPOS TNV
KataAnAotnta tou epapuolopevou Tuotnuatog Alaodaliong Mowdtntag, kabwg kat n Andn
aoPACEWV YL TIG avVayKaieG SLOPOWTIKES, TIPOANTITIKEG 1] PEATIWTIKEG MOPEUPATELG.

Ta amoteAéopata TNG E0WTEPLKAC afloAoynong Kataypadovial 0 ECWTEPLKEG avadopEc,
mou ouvtdoosl n MOAIN EKMA, 6mou onuelwvovtol ol eVvOEXOUEVEG ATOKALOELG amd TO
TPOTUTIO, OL OTOLEG KOLvOmolouvTal -Omou auTtd amalteital- otoug evdladepopévous. OL
anodacslc Tou ISpuparog yla tn dLopbwon, cuppopdwaon 1 BeAtiwon Tng Asttoupylag Tou
EXAN mepthapBavouy (EVOELKTIKA) EVEPYELEG OXETLKEG LIE:

e Tn PeAtiwon tou EZAM kol Twv Slepyaciwy Tou.

e Tn BeAtiwon Twv MOPEXOUEVWV UTINPECLWY TIPOC TOUC POLTNTEC.

e Tn BeAtiwon tTwv O0pwv Kol Twv Sladkaowwyv uAomoinong tou SL6aKTKoU Kot

EPELVNTLKOU £pyou.

e Tn PBeAtiwon tou gpyactakol MePBAANOVTOG yLO TO SLOLKNTLKO TIPOCWITIKO.

e Tnv avaBewpnon KATOVOUNG TIOPWV.

e TnvKkablEpwaon VEWV oTOXWV TOLOTNTOC.
To cUoTnuo TIOLOTNTAC AVaoKOTELTOL oo T Atoiknon tou 18pUpatog TouAdyLoTov pLa dpopd
TOV XpOvo. Mn T(POYPOUUATIOUEVEG OWVAOKOTINCELG TOU ZUCTHUATOG MoldtnTag Unopouy va
yivouv onotebnmnote, av autd BewpnOel avaykaio and tov Mpdedpo tng MOAIM EKMA. Itnv
etnola cuvedplaon tng Emttponrg Avaokdnnong tou EZAM yivetal evnuépwaon TwV LEAWV TNG
yla to EZAM, tig Siepyaoieg, tig Stadkacieg, Toug deikteg moldTNTOG, KABWE KO TIPOTACELG
BeAtiwonc Toug.

4.2 Aebopeva elgodou dlepyaoiag

MpOypappa ECWTEPLKNG aELOAOYNONG (€vTuTo).

EpWwTNUATOAOYLO E0WTEPLKNG OELOAOYNONG (EVTUTO).

MoAwtikny Noloétntag Tou I6pupartoc.

Avadopec yla ta anoteAéopata eAéyxou Twv Slepyaciwy Tou EZAN.

Etiola dedopéva molotntag tou OMNEZM.

Etoleg Ecwteplkég Avadopeg Twv akadnpaikwyv povadwy (véo évtumo) yia:
Tig emIdO0ELS TWV doLTnTWV.

Ta anoteAéopato epwtnuotoloyiwv pottnTwv/SL8aKTIkoU MPocwikol
Toug anodoitouc.

Tn Aettoupyia untoSopwv/padnolokol reptBaAAovtog.

Tnv a€loAdynon Twv HabnoLoKwWY OMOTEAECUATWVY.

K. At ...

7. Etnoleg avadopEg yla TV EpeUVNTIKN dpactnplotnta tou I6pupatoc.

ouhkwnNeE

ok wN R
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

8. Ymobéelypata mpotaong miotonoinong EXAM kot M tng AAIN, ota omola
nepthappavovtal ta potuna EXAM kot MNX.
9. Mpotdoelg otonoinong Twv M2 twv akadnuaikwv povadwy tou 1§pupatoc.

4.3 Aebopéva e€06dou dlepyaoiag

1. Eupnuata ecwteplkng afloAdynong ava diepyaocia.

2. TpOKTLKG ECWTEPLKNG afloAdynaong ava Slepyaoia.

3. Mpoktikad Avaokonmioewv MOAIM EKMNA yia to EZAM kat tnv MoActikn Moldtntog
Tou I6plparoc.

Avadopeg tng MOAIM EKNA mpog tn Aloiknon tou 18pupatog Kal tn ZUYKANTo.
Katdotaon S1opOwTkwV Kot TTPOANTITLKWY EVEPYELWV (YLa epapuoyn).
Mpotaoelg yla BeAtiwon.

Jtpatnytkn kot MoAttikn Noldtntag tou I6pupatoc.

No vk

4.4 Maxeipion tng Slepyaaoiag
Awadikaoia 4.1: Mpaypotonoinon eocwteplkng aéloAdynong.
Awadikaoia 4.2: Avaokomnnon tou EZAM.

4.5 Aeikteg amoteAeopatikotntag tne Stepyaoiog

1. MANRBoc SlopbwTlkwy eVePYELWV TTOU TIPOoNABaV oo ecwTtePLKEG a€LOAOYNOELC.
2. NAARBoG MpOANTTIKWY EVEPYELWV TIOU TIPONABaY oo eowTEPLKEG 0€LOAOYNOELG.
3. NARBog mpotacswv BeAtiwonc.

4.6 M€Bobol eAéyxou TG dlepyaoiag

1. Méow TPOYPOUUOATIOUEVWY E0WTEPIKWY afloloynoewv mou Olevepyel n MOAIN
EKMA.

2. Méow TG avaAuong Twv SEIKTWV AMOTEAECUATIKOTNTAG TG Slepyaoiag.

3. Méow TOAPOUCLACEWY TWV AMOTEAECUATWY £0WTEPLKNG afloAdynong otn MOAIN
EKNA kot tn Aloiknon tou 16puuaroc.

4.7 Evepvsteg BeAtiwong tng Siepyaoiag

Evépyeleg BeATiwong TNG AMOTEAECUATIKOTNTAG TWV Slepyaciwy tou EZAM.

Evépyeleg uUAomoinoNng SL0POWTLKWV KAL TIPOANTITIKWY EVEPYELWV.

AvatpododoTtnon TNG oTPATNYLKNG Tou 18pUaTog Kal TiBaveG BEATIWOELC.
AvatpododoTtnon NG MOALTIKAG TOLOTNTAS Tou I6pUaToC KAl BaveS BEATIWOELC.
Avatpododdtnon Tng molotntag Twv M2, pe mbavég cuoTaoelg yia BeAtiwon.
AvatpododAOTnon tng MoLOTNTAC TWV UTINPECLOKWY HOVASWY, LE TILBOVEG CUOTAOCELS
yla BeAtiwon

ouhkwnNnpeE

4.8 Awadikaoieg diepyaaoiag

Awadikaoia 4.1: Eowteplkn aflohoynon

Meptypacpri

H dladikaoia ecwteptkng afloAdynong oToXeVUEL OTOV EAEYXO SLEPYACLWV KOL SLASIKACLWY TOU
EXZAM, 6mwg, T.X., MOATIK Tou ISdpupatog ywa tn Staoddlion moldtntag, dlabeon Kot
Slaxeiplon Twv avaykaiwv mopwv, Béomion otdxwv Slaodaiong tng moldtnTag, cUAAoyn
Sebopévwy molotntag (Hétpnon, avaluon kal BeAtiwon), dnuootomoinon mAnpodoplwy,
e€wtepikn aflohdynon, Kabwe Katl Twv otoxeiwv/6edopévwv Tou SIBOKTIKOU, EPEUVNTIKOU
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

Kal SlolknTikoU €pyou Kal £Tholeg avadopeg (OMEIN kat etrola €kBeon) ywa ta M, 10
EKTIALOEVTIKO, EPEUVNTLKO KOl SLOLKNTIKO £pyo Tou I6pUpatog.

Bruata:

1. Anodaon yla Qvilkeipevo Kal nuepopnvia Sle€aywyng TG €0WTEPLKAG
afloAoynong amo tn MOAIM EKNA.
2. IXETIKA EVNUEPWON TWV EUMAEKOPEVWY LEPWV a6 tn MOAIN EKNA.

Katavoun avtikelpévou afloAoynong ota peAn tng MOAIN EKNA.

4.  Juvtoén mpoypAaupoTog afloAoynong Kal EpWTNUATOAOYIOU yia KABE aVTIKEILEVO
aflohoynong, He Baon TO mpPoOTumo, OmMou Kataypddovtal Ta suphuaTo
afloAoynong (evOELKTIKO TEPLEXOUEVO EPWTINUATOAOYIOU yla TNV €0WTEPLKNA
aflohoynon NNz):

e O oUyXpOVOG XOPAKTHPAG TOU YVWOTLKOU QVTIKELLEVOU.

o Ol petoBar\OUeVEG AVAYKEG TN AyOPAG EpyACiag KAl TG Kowwviag.

e Hmopeia kat oOAoOKARPwWON TwWV oTIoUSWV.

e H amoteAsopatikotnta Twv Sladikaclwv afloAdynong twv doLtntwv.

e Ta dedopéva Twv EpWTNUATOAOYIWVY Lkavomoinong Twv GpoLtnTwy.

e Ta Sedopéva molotntag Tou SLEAKTIKOU TIPOOWTILKOU (SLOAKTIKO, EPEUVNTIKO

w

£pyo).
e To pabnolokd meplBAAAOV Kol OL UTIOOTNPLKTIKEG UTINPEGLEC.
o KA

5.  Ae€aywyn tng afloAdynong (katda tnv mpaypotonoinon tng afloAdynong mpEmel
VQ TEKUNPLWVOVTOL TA EUPHOTO KAl VO TNPELTOL O TPOYPAUUATIONOG).

6. Juvebpiaon tng MOAIMN EKMA ywa TNV EKTUNON TWV EUPNUATWY KAl TNV
TeEKUNPlwon HUn CUPMOPPWOEWV 1 TOPATNPAOEWV (UETA TO TEPOC TNG
aflohoynong).

7.  Ibvtagn avadopdg tng eowteptkng afloddynong amd tn MOAIM EKMNA, omou
nepthappavovtal oL Katoaypodeiosg pn ouUpopdWOELS KoL oL eVOEXOUEVEC
npotacslg BeAtiwong.

8. Emwowwvio t¢ MOAIN EKMA pe ta evlladepopeva pépn (okadnpaikeg Ko
UTINPEGCLOKEG POVASEC), e TN ouvepyaoia Twv omoiwv oxedlalovrol Apeca ot
KOTAANAEG S10pOWTIKEG 1) TIPOANTITIKEG EVEPYELEG.

9. EmBswpnon amd t MOAIN EKMA twv avtiotolywv §paoctnplotiTwy HECO OTO
Slopopdwpévo  xpovodiaypoppa Kol afloAdynon TG EMAPKELAG H  TNG
QMOTEAEOUATIKOTNTOC TWV EPAPHOIOUEVWY SLOPBWTLKWV EVEPYELWV.

EurmAekouevot
e O Mpoebdpog kat ta MEAn tg MOAIM EKMA.
e O Mpappatéag tng MOAIM EKMA.
e  OulMpoedpot kat ta péAn twv OMEA twv TUNUATWVY.
e OLTpoloTApevoL TWV ALOLKNTIKWY YIINPECLWV.
e Ta oteAéxn Twv MPOUUATELWY TWV TUNUATWV.
e  OLouvepydrteg Kat urtdAnAot tng MOAIN EKMA.

Jxetika Eyypaca:
e Eyxewpidio Aadikactwv Motdtntag tng MOAIM EKMA.
e Ta amoteAéopota Twv Olepyaciwv Tou Ecwrteplkol Juotiuato¢ Alachaiiong
MowotnTag tou 16pupatog.
e OLEtnoleg Eowteplkég EkBETELG Twv Akadnuaikwv Movadwv.
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Apxelo tekpnpiwong Siepyaciog 4 (MPOYPOUUO, €PWTNUATOAOYLO, TIPAKTIKA TNG
ouvebplaong tng MOAIN EKMA, avadopd kat kotaloyog twv SlopbwTtikwyv f/kat
TLPOANTITIKWY EVEPYELWV).

ZToLXEla yLa TNV EPELVNTLKA dpaotnpLotnTa Tou I5pUpaToc.

Amnoypadikd dedopéva molotntag, mou unofaAlovial oto TAnpodopLakd Uotnua
tng AAIT.

Emddoelg poltntwy.

AmnoteAéopata epwTnuatoloyiwyv doltnTtwv/S18aKTLKoU TPOCWTTKOU.

AfloAGynon HoBnolakwV MOTEAECUATWY ATIO TIG AKASNUAIKEG LOVASEC.

Agdopéva anodoitnong.
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

Aadikaaota 4.2: Avaokonnon tou EXAIM

H Avaokomnon tou EZIAM mpayuotomoleital pla ¢opd 1o Xpovo amod tnv Emtponn
AvaoKOTINOoNG, TNV OTola CUMHETEXOUV, EKTOG amo tn MOAIM EKNA kal tov Mpappatéa tng,
o MpuTtavng Kot oL AvTutputavelg tou |§pupatog.

Bruata

1.

Zuvedplaon tng Emttponn, pe kKupla BEpata mpog oulntnon:

e Ta anoteAéopata TNG ECWTEPLKAG afloAdynong.

e Tnv amodoon Twv SLEpyacLWV TOU GUOCTAOTOG.

e Ta anoteAéoporta POANTTIKWY /Kot S10pBWTIKWY EVEPYELWV.

e Tnv afloAdynon tou Babuol oAokARpwong evepyelwy, ou anodaciotnkayv ano
N Aloilknon o€ ponyoUEVEG AVOLOKOTTIHOELG.

e Tn Slatunwon mBavwv alkaywv mou Ba pmopoucav va eMOpACOUV OTNV
armoteAeopatikoTnTO TOou EZAN.

e Tn SlaTUMWOoN MPOTACEWV yLa TN BEATIWON TWV SLEPYOOLWV KAl SLaSIKOCLWY TOU
EZAI.

e Tov BaBuod emitevéng Twv otoxwv molotntag tou I§plpatog (mapakoloubnon
/KoL avampooappoyr Toug).

2. Koataypadn twv anodpdocewv tng Emtponng Avaokonnong.

3. Evnuépwon t¢g ZuykAntou (o Nputavng 1 o Mpoedpog tng MOAIN EKNA evhuepwvel
TN ZUYKANTO yla TtV €€EALEN TwV BepdTwY TNC SLaoPAALong MoLOTNTAG, TOUG OTOXOUG
TOLOTNTAG, TOV BaBuO €MITEVENG TOUG, KABWGE KL yla TG eVEPYELEG BeATiwong mou Ba
edapuoatolv).

4. Avatpododdtnon Tng oTPATNYLIKAG KAl TNG TIOALTIKNG TolotnTag Tou I6pupatog (ta
QIOTEAEOUATO TNEG AVAOKOTNONG £lvatl Suvatov va ennpedlouv Toug UGLOTAUEVOUC
OTPATNYKOUG OTOX0oUG Tou I6pUpatog, KaBwE Kal TNV TOALTIKA ToloTnTaC. TNV
nepintwon autr, n ZUyKANTog, Hetd and elonynon ts MOAIN EKNA, anodacilel tnv
avaBewpnon TNG UPLOTAEVNG OTPATNYLKNG KO TIOALTIKN G TToLOTNTAC Tou 18pUaTtoc).

EurAekouevot
e H ZUykAntog tou I6puparog.
e O putavng tou Idpuparoc.
e  OLAVIUTPUTAVELC.
e O Mpoedpog kal ta LeAn tng MOAIN EKNA.
e O lpappatéag tng MOAIM EKMA.
Jxetika Eyypapa

e [lpoktik@ Avaokomnoswv tng MOAIM EKMNA yiwa to EXAN (oto évtumo autd
avaypddovral oL CUUUETEXOVTEG, Ta KUpla BEpata mou oulntninkav, mBaveg
amoPAOCELC - EVEPYELEG, ApUOdLA OTEAEXN YLla EKTEAECN KAl TApaKoAouBbnon Twv
amapaitnTwy evepyelwv Kol nuepounvia olokAnpwong Twv avaykaiwv
EVEPYELWV).

e Avadopég tng MOAIN EKMA mpog tn Aloiknon tou I8pUpatog kot th TUyKAnTo.

e Katdotaon S1opBwTLKWV Kal TTPOANTITIKWY EVEPYELWYV TIOU TIpOYHATOTOIRONKay.

e [potdoslg yla BeAtiwon.

e Eyxelpiblo Motdétntag tng MOAIN EKMA.

¢ To amoteAéopata Twv dlepyaciwy tou EZAM.

e Jtpatnylkn kat NoAttikn Moldtntag tou I§pupatog.
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Zxnua 4. 2 Awadikooia 4.2

1, Tuvebplaon
Emtponnc
AvaoKoTnong

2. Kataypadn
anoddoswy
Erctponnc
Avaokonnonc

—>
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

AIEPTAZIA 5. ZuMoyn debopgvwy molotnTag: HETPnon, avaiuon
Kal BeAtiwon

5.1 Avtikeipevo dlepyaoiag

H MOAIM EKNA Soxelpiletal ta dedopéva moldTnNTaG TWV EKMALSEUTIKWY, EPEUVNTIKWY Kall
Aowmwv akadnuaikwv Spaotnplotitwy, Kabwg kat ta dedopéva SLoKNTIKAG AslToupylag Tou
I6puparog.

H Slepyaoia auth €xel w¢ avtikeipevo tn ouMhoyr, avdluon kol xprion twv Sedopévwy
TOLOTNTAG OTNV €0WTEPLKA afloAdynon Twv Slepyaciwy tou EXZAM kat tn Stadikacio AnPng
anodpacswv yla kabe emninedo Asttoupyiag tou 18pupatog, e okomo tnv BeAtiwor) tou.

5.2 Aedopéva eloodou Slepyaaiag

Jtox0L SlaodaAiong moldtntag,

Agdopéva mAnpodoplakol cuotrpatog MOAIM EKMA,
Aebopéva doltntoioyiou,

Aebopéva UALKOTEXVLKAG UTIOSOUNC,

Aebopéva mpoowriikoU.

Aebopéva EAKE.

Aebopéva Okovoulkng Ynnpeoiag.

Agdopéva epeuvnTIKAG SpaOTNPLOTNTAG.

NV kWM R

5.3 Aebopéva e€odov Slepyaoiag

AgIKTEC AMOTEAECUATIKOTNTAG OAWV TwV Slepyaciwy tou EZAMM.
AgikTeg yla TNV afloAdynon tng oTpatnyLKng Tou 16pUpatoc.
Asikteg afloAoynong emwdooswy (KPI's).

Agdopéva kat deikteg ONEZM (AAIM).

Avadopéc yia Afn anopdcswv.

vk wnN e

5.4 Awaxeipion tng Stepyaoioag
Awadwkaoia 5.1: JuAdoyn 6ebopévwy amod cuotnuata tou I6pluatog, 6nweg gottnToAdylo,
EAKE, BLBALOOAKN, OLKOVOULKA KOl SLOLKNTIKA uTthpeoia K.ATT.

Awadwkaoia 5.2: Métpnon, avaiuon SeSopévwy, Tapaywyn SEKTWVY Kol CUCXETLON TOUG UE
TOUG 0TOXO0UG TNG Alaoddaliong Moldtntac.

5.5 Aeiktecg amoteAeopatikotntag tne Slepyaolog
1. NARBog mnywv cuMoync deSopévwy.
2. MAnBocg kat katnyopiec SeIKTWV avd oTOX0 TOLOTNTOC.
3. MAnBoc avadopwv ya AnPn anoddcswy.

5.6 M£Bobol eAéyxou tn¢ Slepyaaoiag

1. Méow NG avaluong Twv SEIKTWY AIMOTEAECUATIKOTNTOG TG SlEpyaoiag.
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2. MéEow TAPOUCLACEWY TWV OTMOTEAECUATWY TNG HETPNONG KAl avaAuonG Twv
Sebopévwv.

3. Méow tnG ecwteplkng afloAoynaong tou EXAN.

4. Méow tng avaokomnaong tou EXAN.

5.7 Evépyelec BeAtiwong tng Stepyaciag
1 Avatpododotnon amd tn Silepyacio ywo tn Bfomion otoxwv StaocddAlong Tng
ToLOTNTAG.
2 BeAtiwon texvikwy avaluong SeSopévwy.
3 IxebSLaOPOG MEPALTEPW OVATITUENG TNG TTANPodopLaKhG UTIoSoUNG Tou I6pUuatoc.

5.8 Alabikaaoieg diepyaoiog

Aadikaota 5.1: ZuAhoyn Sedopévwy amd cuotriuata tou 1dpuuatog (PoltntoloyLo,
EAKE, BLBALOBN KN, okovouLKr Kat SLOIKNTIKA UTtnpeaia K.ATT)

Meptypacpn:

H MOAIN EKMNA cuAAéyel ta dedopéva moLotnTag Twv SpacTnpLloTATWY Tou I6plpatog eite
HECW TOU MANPOdOPLAKOU TNG CUCTNUOTOG ElTE HEOW AUESNC KATOXWPNONG Toug oto OMEX.
Ta Sebopéva avtlouvral amd mAnpodoplokd cuotiuota | Bdoslc Sedopévwy Twv
UTINPECLOKWY Kal akadnuaikwyv povadwy tou 16ptpatog, onwe to mAnpodoplakd clotnua
TWV ypappatelwv (pottntoAdylo), To IOpUPATIKO KATOOETHPLO TN KEVIPLKAC BLBALOBAKNG, N
Baon debopévwv Tou poowrikoy Tou I6plpatog Kat to mAnpodoplokd cvotnua tou EAKE.
Ta &edopéva eival duvatd va ocuMAéyovtal pe tn Ponbela €0WTEPIKWY XPNOTWV TOU
I6pUpatog umd tnv euBuvn tng MOAIM EKMA.

Bruarta:

1. H MOAIN EKMA evnuepwvel T OKASNUOIKEG KOl UTINPECLOKEG HOVASEG TOU
I6pUpaTOC yla ToV TPOMO CUAAOYNG, TN onupacia, epunvela Kal XpnowotnTa twy
Se80UEVWV TTOLOTNTAG KOL BETEL TIC E0WTEPLKES TIPOBETUiEC yLa TN cUAAOYH TOUG.

2. H MOAIN EKNA GUYKEVTPWVEL OXETIKEC EPWTNOELG I TIPOPBANUOTA KOL TTPOXWPA OTNY
amavtnon 1 v emiAucn toug, cLUdWVA KaL LE TIG OXETIKEG 06nyleg tng AAIM.

3. Zuvepydletal Kol ETKOWVWVEL pe Tnv AAIN yLa tnv mapoxr EMUTAEOV SLEUKPLVIOEWV 1
odnywwv Kal mpofaivel otnv eunpoBeoun umoPoAr Twv €TRCLWV avadopwy TWV
debopévwy tou ONEZNM og autn.

4. H MOAIN EKMA exkbidelL Tig etnoleg avadopég tou OMNEZM yla TG AVAYKEG TNG
€0WTEPLKNC afLoAoynong tou EXANM kat tnv untofoAn toug otnv AAIM, oto MAaioLo Tng
UTtoBOANC TTPOTACEWV TiLoToToinong tou EXAM kal twv Mpoypoppdtwy Imoudwv A
™¢ eTiolag avadopdg tou OMEZN mpog tnv AAIM.

EumnAexkoueva Mépn:
oKadNUOiKEG, uTtNPeoLaKEG povadeg, MOAIM EKNA, AAIM.

Xpovodiaypauua:
H ouMoyn twv dedopévwy moldtnTag yivetal otnv apxf KABe £€toug, Héoo OTLG IPOOECIE

mou B£teL n AAIM ko ival pia emovadoppavopevn Stadkooia.

Sxetika Eyypacpa: Eyxelpidlo dedopévwy molotntag OMNEN, eowtepikég odnyieg MOAIM EKMA
TPOC aKOSNUAIKES KOL UTINPECLAKEC LOVADEG.
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Avadopec ONESN

Zynua 5. 1 Awabikaoia 5.1

Awadikaotia 5.2: Métpnon, avaluon dedouévwy, mapaywyr OEIKTWY Kol CUOYETLON
TOUG HE TOUC 0TOXOUC TNC SlacdAALoNnG moLoTNTaC

Meptypacpn:

H MOAIN EKNA k86l Toug eTOLOUE BELKTEG TTOLOTNTOC, OELOTIOLWVTAC, KATA TNV Kplon tng,
ta Sedopéva tou OMEZM, ta Sedopéva and to MANPodopLAKO TNG GUOTNUA N KL oo GANEG
TUNYEG.

Ol eTnolol Selkteg molotnTag eivat:

e Acikteg mowotntag OMEZN yla T akadnUAiKEG Kol SLOLKNTIKEG SpacTNPLOTNTEG TOU
I6pUpaTog, TWV aKASNUOIKWY HOVASWY (TUNUATWY) KOl TWV TPOYPAUUATWY
omoudwv.

e  AgilKTEC MOLOTNTAG YLO TNV ATIOTEAECUATLKOTNTA TWV Slepyaciwy Tou EXANM.

o Acikteg emddocwy yla TNV akadnuaikn kKat SlolknTikr Asttoupyia tou I§puparog,
OUVOEOEVOL LUE TOUG OTOXOUC TTOLOTNTAG.

Brjuata:

1. H MOAIM EKNA ekbibeL ti¢ eToleg avadopég pe Toug Seikteg mowotntag ONEXMN yua
TIG OKASNUOIKEG Kal SLOIKNTIKES SpaoTnPLOTNTEC TOU I6pUUATOG, TWV aKaSnUAIKwWY
HOVASWV (TUNUATWY) KoL TWV TPOYPAUUATWY ortoudwy, aflomolwvtag ta dsdopéva
tou OIEXZM.

2. H MOAIN EKNA ekbibeL etnolec avadopéc pe Toug SEIKTEC molOTATAG Yld TV
amoteAsopatikotnTa. TwWV Slepyactwv tou EIAM, aflomowwvtag Sedopévo Ko
mAnpodopieg and to ONEZN f} dAa TAnpodopLaKd CUCTAUATA KoL TINYEC.

3. H MOAIN EKMA exbidel etnoleg avadopég pe toug Seikteg embdoswv yo TNy
akadnuaikn kot Slolkntikn Asttoupyia Tou I6pUATOG, OL OTIOlOL CUVEEOVTAL JUE TOUC

oTOXOoUG TToLOTNTOC.

4. H MOAIN EKMA xpnoomolel TIg mopamdavw avadopES oTnNV ECWTEPLKA afloAdynon
Kall avaokomnon tou EZAM.
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5. H MOAIN EKMA ouvtAdooel TEKUNPLWUEVEG OXETIKEG EKBEOELC KAl TTAPOUCLACELG, YL
™ BeAtiwon Tng molotnTag Tou 16pupatog, Tn SnUocLomoincn AnoTEASCUATWY TOU
EXAM, Tnv urtootApLEn AMPNng amodAcewv yLa Th CTPOATNYLKI KL TTOALTIKH TTOLOTNTOC,
yla thv urtoBoAr] Twv ekBEoewv poddou mpog tnv AAIM, yia tThv uTtoBoAr TPOTACEWY
yla otornoinon kat emavarniotonoinon tou EZAMN Kal Twv MPoypaUATWwY oTtoudwy,

K.ATL.

EumtAekoueva Mépn:

akadnuaikég, umtnpeolakég povadeg, MOAIM EKNA, AAIN.

Xpovodiaypauua:

H ékdoon twv Selktwy yivetal otnv apxn KABe €toug Kal ival pLo emavalopBavopevn

Stadkaoia.

Jxetika Eyypopa: Eyxelpidlo dedopévwy molotntag OMEZMN, etrolol otdxol moldtnTag Kal
Seikteg emiboocwy, Seikteg amoteAeopaTIKOTNTAC SLEPYATLWV.

1.Exboon etfolwy
avadopiy e

, , LExboan emjotiov
I avadopuy P SEIKTE
OMNEXN o akabd. & ;
oLt Tog-

QNMOTENETOTLKOTITAG

5p&?lUIan0anE§ Bleoyaowwy EZAN and m
6pupatoc- axad.
: : moain
povaduwy-NE and
MoaIn

Zxnua 5. 2 Atadikaoia 5.2

3.EkBoon etdoLwv
avadOpWY e
Belkueg enbooewy
yuocakad & Slotk.
Aeroupyle
6pupaToc
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

AIEPTAZIA 6. Anpootomnoinon mAnpodoplwv

6.1 Avtikeipevo dlepyaoioag

Ta AEl odeilouv va SnpoolomololV TIG EKTTALSEUTIKEG KAl akaSnUAlKEG TOUG SpaoTNPLOTNTEG,
KaBW¢ Kal TNV TOALTIKA TOUG yla TN SlaodAAlon TN MOLOTNTAG KAl To ANMOTEAECUOTA TWV
E0WTEPLKWV KaL EEWTEPLKWV afloAoynoswy.

H Slepyacio autn €xel wg OvTKeipevo va KaBLOTA TIG OXETIKEG TANpodopleg AUECEC,
TPOOPACLUEC, ETIKALPEG KOL SLOTUTIWHEVEG UE OVTIKELUEVIKOTNTA KoL oo VELL.

6.2 Asdopéva eloodou Slepyaoiog
1. YAwo mpocg dnupoactonoinon:

1. Xtoweia Soung, opydvwong kal Aettoupyiog EXATM.
2. ExkBéoslg esowteplkng Kot eEwteplkng afloAoynong akadnuaikwyv

povadwv kal I6pupatog.

AgAtia TUMOUL.

Anodadoelg Opyavwy 16pupartoc.

EBvikA vopoBeoia.

Jtolyeia eKMaLSEVUTIKAC SpacTnpLOTNTAC.

Jtolyeia epeLVNTIKAC SpacTtnpLoTtnTaC.

EcwTteplkol kavoviopol tou 16pupatog K.a.

®NOU AW

6.3 Asbouéva e€obou Slepyaaiag
1. lotooeAida I6pUpaTOC.
lotooeAiba MOAIN EKMA.
lotooeAibeg akadnuaikwyv povadwy.
AgAtia TUTOU.
HAektpoviko Kal Evtumo UALkO TAnpodopnong.

vk wnN

6.4 Awaxeiplon tng Siepyaoiag
Awdwkaoia 6.1: Anuloupyla, ouvtnpnon, EMKALPOTOINON Kal afloAdynon LoToXwPwY,
SLadiktuakwy epapuoywyv Kot AWV pecswv Anpodopnong.

6.5 Asikteg anoteAeopatikotnTag tng dlepyaoiag

1. NARBocg emokéPewv oTig LotooeAibeg Tou I6pUpaTog.

2. Zelpd katdataéng lotooeAibwv I6pUpatog kot MOAIN EKNA amd TG UNnXaveg
avalitnong.

3. MAnBog avadopwv tng LotooeAidag anod Tpitoud.

MANBo¢ avBpwrmivou Suvaplkou UTIOoTHPLENG.

5. MAnBog yAwoowv dnuoclomoinong mAnpodoplwy.

&

6.6 MeBodol eAeyxou tnG dlepyaaiag

1. Méow TNG avaAuonG TwV SEIKTWVY AMOTEAECUATIKOTNTAG TNC Slepyaoiag.
2. Méow tnG ecwteplkng afloAoynong tou EZAN.
3. Méow tn¢ avaokomnong tou EXAM.
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6.7 Evépyeleg BeAtiwong tng Siepyaciag

1. ZuykpLlTkn HeAETN LoTooeAibwy dAAwV I8pupdtwy.
2. Mpotdoelg aglonoinong edpappoywyv otn Aettoupyia Twv LOTOCEALSWV.
3. MMpotaoelg xpnotwv yla BeAtiwon Twy LotooeAidwy.

6.8 Aladikaaieg depyaaoiog

Aadikaota 6.1: Anuloupyla, ouvTHPNON, ETLKALPOTIOINCN Kal AELOAOYNCN LOTOXWPWY,
SLadIkTU oKWY edhapuoywy Kal AWV PETwY TIANpodOPNoNG

Meptypaepn:

H Swadikacio kabopilel Tov tpomo tng Snuioupyiag, cuvtnpnong, €miKaLpomoinong Kot
afloAoynong Lotoxwpwy, SLadktuokwy edapuoywy Kot AAwWV HEowV TANPodopnong Tou
I6pUHATOC, WOTE VA EMITUYXAVETAL N amaltnon tng, APeonc, TPooBAcIUnG, EmiKalpng Kot
SLOTUTTWHEVNG HE  OVTLKELMEVIKOTNTA Kol  ocodrvela, mAnpodopnonc vy OAa  To
evlladepopeva HEpN.

Bruatoa

1. H MOAIN EKMA kataptilel katdAoyo tou mpog Snuoctonoinon UAWKoU oTov omoio
oupmepAaUBAVETAL KOl TO TPOC Snpoolomoincn UALKO Twv akadnpaikwv Kot
UTINPECLOKWY Hovadwv tou I6pluatog.

2. H MOAIM EKMA ouvepyadletal pe Tov 0ppodlo aviutpltovn ylo TNV KOTAPTLon Tou
KataAoyou tou mpo¢ Snpoactonoinon uAtkou.

3. O apuoddlog avrutputavng, o cuvepyaoia pe tn MOAIN EKMNA, evnUEPWVOUV TIG
OKASNUAIKEG KOl UTINPECLAKEG HOVASEC yLo TNV avaAndn tg eubivng dnuioupylag,
OUVTAPNONG KOL ETILKALPOTIOINONG TWV OLKELWV LOTOXWPWY, E TO AVTIOTOLXO TPOC
dnuoactomoinon UALKO.

4.  OLoKASNUAIKEG KOL UTINPECLOKEG LOVASEG AvaBETOUV TNV Epy0oia 08 CUYKEKPLUEVA
MPOOoWTA, Ta OTola YVWOTOMoLoUV OToV apodio avtutputavn kat tn MOAIMN EKMA.

5. H MOAIN EKMA, oto mAaiolo tng dlepyaciog ecwtepkng afloAoynong, acloloyel tnv
ETAPKELA, OAPAVELA, OVTIKELLEVIKOTNTA KAl T(pooBactudtnTa tng mAnpodopiag mou
TAPEXETOL OO TOUG LOTOXWPOUC Tou I6pUatog.

EurtAekoueva Mépn:
Apuodlog avtumputavng ywa tn dnuooitotnta, MOAIN EKMNA, SLoXelploTEG LOTOOEALSWY
I6pUpatog, SLoXelpLOTEG LoTooeA IS WV akadnuaikwy povadwy, Mpadeio Tumou.

Xpovodiaypauua:

H dnuootomoinon Twv mAnpodoplwy givat pia cuvexng Stadikooia, Tou MPOYUATOMOLETOL O
kaBnuepwn Baon. H aflohdynon tng dtadikaoiag mpaypatonoteital ano tn MOAIN EKMA,
HEOW €0WTEPLKAG afloAdynaong, LLa ) eplocoTtepeg GoPEG TOV XPOVO.

Jxetika Eyypaca:

lotooelibeg 16pUpatog kot akadnuaikwv povadwv, Seltia Mpadeiou Tumou, amodAoelg
JuykAntou kat Aloiknong, MEK, kavoviopol SloknNTIkKwY Hovadwy, akadnUaikwy TUNUATWY
Kot I6puparoc.
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AIEPTAZIA 7: E€wteplkn aéloAoynon

7.1 Avtikeipevo dlepyaoiag

H motomoinon nepthappavet: (a) ecwteptkn aflohoynon amno 1o 16pupa, péow TG Movadag
AltaoddAiong Mowotntag (MOAIN EKNA.) kat (B) e€wtepikn afloAdynon amd Emitpomn
avefAPTNTWY EUTELPOYVWHOVWY. H Slepyaoia emikevipwvetal otn BeAtiwon Tng molotnTag
KOl QTOTEAECPATLIKOTNTAC Tou EZANM Kkat Twv M2,

ElSkOTEPQ, N Slepyaocio £XEL W OTOXO:
1. NV edopuoyn OTPATNYIKAG CUVEXOUC BEATIWONG TNG TTOLOTNTAG TWV TIOPEXOUEVWV
arnd to 'ISpupa UTINPECLWV.
2. 1 Sltachdiion TN ekmMARpwong Twv mpodlaypadwy tou MNpotumou MoldtnTag g
AAIM, aAAQ KoL TNG AVTLOTOIXLONG TWV ETOOCEWV KOL LKOVOTATWY TwV amodoltwv Ue
TO TPOOOOKWHEVA ETTAYYEAUATIKA TTPOOOVTA, TA OToia £lval CUUPBATA HE TIG AVAYKEG
NG Kowwviag KoL tng ayopac epyoaciag.

H e€wtepikn aflohoynaon ival pla meplodika emavalappavopevn dtadikacia.

To 1I6pupa kot to TUAMOTA HEPLUVOUV yia TN ANYN Twv avaykaiwv HETPpWVY BeAtiwong Kat
npayparonoinong tng avatpododotnong tou EXAM kot twv NI,

7.2 Aebopéva elcodou Slepyaoiog

1. EkBéoelg tedevtalag eEwteptkng afloAoynong r miotomnoinong Twv Mpoypaupdtwy
Iroudwv (M2).

2. 'ExBeon Ttelevtaioag efwtepkng afloAoynong n miotomoinong tou Eowtepikol
Juotnuatog Ataodpaliiong Mowdtntag (EZAM).

3. ExBéoslg ecwteplkng afloAdynong \ MPOTACELG ILoTonoinong twv M.

EkB€oelg eowTepKNG afLoOAOYNONG 1 poTacn motonoinong EXAM.

5. IXeTKA mpoTuma Kot 0dnyieg tng AAIM yla thv epappoyr] Tng Ewteptkng a€loAdynong
f motomnoinong.

b

7.3 Aedopéeva e€6dou Slepyaoiag

1. EkBéoelg e€wtepikng aflohdynong r motomnoinong twy M2.

2. 'ExBeon efwtepikng afloAoynong f miotomnoinong tou EXAIM.

3. A&woloynon tnc Swadikaociag sfwtepikng afloAoynong f miotomoinong twv M2
(cUpdwva pe To oxeTIkd évtumo tng AAIM).

4. Afloldynon tng Swadikaociag ewtepikng aflohdynonc f miotomoinong tou EZAN
(cUpdwva pe To oxeTIkd évtumo tng AAIM).

7.4 Awaxeiplon tng Slepyaaiag
Awadwkaoia 7.1: E€wtepikn aflohdynon/miotonoinon EXAM A M.

7.5 Aeikteg anoteAeopatikotntag tng Slepyaaiag
1. NARBoc cuctdoswv tng Emtpornn¢ E€wtepikng A€loAdynong n Miotomoinong M.
2. NARBog cuotdoewv TG Emtponn¢ E¢wtepikng AfloAoynong r Miotomoinong EXAN.
3. MARBog pacswv mou oploTnkav amo TNV akadnuaikn povada ylo tnv ebpappoyrn Twv
oUOTACEWV Kal tn BeAtiwon tou M2 oto oxeTikd Mpoypappa Spdaong.
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4. MNANBog pdoswv mou opiotnkav amod to 16pupa yla TNV eboapUoyn TwV CUCTACEWY
Kal tn BeAtiwon tou EXAM 0TO OXETIKO MPOYPALUO SpAong.

5. MAnBog mbavwv avaBewprioswv oOTNV TIOALTIKI] TOLOTNTAC TOU TIPOYPAUUATOG
OMoUSWV amo tnv akadnuaikr povada.

6. MARBog mBavwv avabewproewy oTn oTPATNYLKA Tou I6pUupaTog.

7.6 M€BoboL eAéyxou tn¢ Slepyaoiog

1. Méow TPOYPOUUOATIOUEVWY €0WTEPIKWY afloloynoswv mou Slevepyel n MOAIN
EKMA.

2. Méow tTN¢ avaAuong Twv SELKTWV AIMOTEAECUATIKOTNTOC TG SlEpyaaiac.

3. Méow MOPOUCLACEWY TWV ATOTEAECUATWY afloAdynang 1 TLOTOToINoNG oTa Opyava
Tou 16pupatog (Mpoedpo Tunuatog, Tuvéleuan TUAUATog, Aloiknon, ZUYKANTo).

4. Méow mapouciaong Twv amoteAsopdtwy tng Slepyaciag Kol TG availuong twv
S6e6oéVwV TN KATA TNV avaoKomnaon tou EZAM.

7.7 Evépyeleg BeAtiwong tng Siepyaoiag
1. EmavaéloAdynon tng otpatnyLkig tou I6pupartoc.
2. Juvtagn mpoypdpparog dpaonc yio BeAtiwon Topéwv Asttoupyiag tou ISpuparoc.
3. J0vtoén mpoypduparoc OSpdong yia  PBeAtiwon mowdtnrog twv  NX A/kat
anoteAeopATIKOTNTAC TOU EXAN.

7.8 Aladikaaotiec diepyaoiog

Awadikaoia 7.1: E€wtepikn aéloAoynon/miotonoinon EXAM N2

Meptypaepn:

H motonoinon elvat Swadikacio efwtepikng afloAdynong, He PAon OUYKEKPLUEVA,
nipokaBopLlopéva, SLEBVWE amodeKTA KaL, EK TWV TPOTEPWY SNLOCLOTIOLNLEVA, TIOGOTIKA KOl
TIOLOTLKA KpLTrpLla Kol SeiKTeC, evappoviopéva He TIg ApxEG Kat KateuBuvtrpleg Odnyieg yia
™ AwocddAion Mowdtntag otov Eupwraikd Xwpo Avwtatng Ekmnaidevong (European
Standards Guidelines 2015). ZtoxeUeL otn Slapkr BeATiwon TG MOLOTNTOC TWV MAPEXOUEVWV
UTINPECLWV TWV LOPUUATWV.

210 mAaiolo tng Stadikaciog autng, n MOAIM EKMNA opyavwvel, TPoeToLUAleL Kot uTtootnpilel
10 16pupa kat ta TuAuata yie/katd tnv efwtepkry afloAdynon/miotonoinon, evw,
napdAAnAa, BonBa otnv elcaywyn BeATlwoswy, CUUPWVA LLE TLG TAPOTNPROELG KOL TA OXOALA
TWV EUTIELPOYVWUOVWV.

Bnuara:

1. Enefepyooia and tn MOAIM EKNA tng dnudotag mpdokAnong tng AAIM, pe okomo tnv
opyavwon Kol TNV TpoeTolpacio tou I6plpatog kot twv Tunudtwv yia uttofoln
npotaoncg/wv e€wtepikng aflohdynong/miotomnoinonc.

2. Yuppetoxn tng MOAIM EKMA og oXeTIKEG eVNUEPWOELG TNG AAIT KaL EMKOWVWVIA UE QUTAHV
yla tnv epappuoyr Twv odnyLwv.

3. Opydvwon (oto mAaioto tng mpostolpaciag aflohdynonc/miotomnoinong) amo tn MOAIN
EKMA OXETIKWV CUVAVTAOEWY EPYAOLOC UE TIC AKASNUOIKES KOL UTINPECLOKEC LOVASEG YL
TOV TPOYPOAUUATIONO KOL TNV KOTAVOLN TOU £€pyou.

57



Mpoturo Eyxewpibio Mototntag EZAM EKMA

10.

11.

12.

13.

14.
15.

16.

Eowteplkn mpookAnon and tn MOAIM EKMA oTig akadnpaikeg Kol UTINPECLAKES LOVASEG
yld TN OUYKEVTPWON Kal UTIOBOAR TwV amaltoUUEVWY avadopwVy KAl UAIKWVY HE
OUYKEKPLUEVO XPOVOSLAYPaLLAL.

Edappoyn ano tn MOAIM EKNA tng dtadikaoiag ecwteplkng aloAdynaong yla Tov EAeyxo
TIANPOTNTAG KAL EYKUPOTNTOG TWV MPOTACEWY £EWTEPLKNG afloAdynong/motonoinong N2
kot EZAMN (BAéne Siepyoaoia 4).

Eykpwon amd tn MOAIN EKMA Ttou ¢akélou mpotaong ywo TNV €EWTEPLKN

alohoynon/miotonoinon tou N2 1) EZAM kot urtofoAf otnv AAIM.

Mpayupatomnoinon amd tn MOAIN EKNA evéexopevwv dlopBwoswv tng mpdtaong, ol
omoieg umtodeikvuovtat ard tnv AAIM.

Zuvepyaoia tng MOAIN EKNA pe tv AAIM yla TNV OpLOTLKOTIOLNGN TOU TIPOYPAULATOG
eMIToOTLOG emiokePng TN Emttponic E€wtepikig A€LloAdynong/Miotonoinong oto 16pupa.
Evnuépwaon gUMAEKOUEVWVY HEPWV ard tn MOAIN EKNA yila tnv enitonia eniokedn tng
Erceponng E€wtepikng ASloAdynong/MNiwotornoinong tou EXAM A M.

MapakoAovBnon kat umootnpén amé tn MOAIN EKMNA tng Siadikaoiag eEwteplkng
alohoynong/miotomnoinong Katd tn Slapkela tng emtdniag eniokedng g Emtponnig
E€wtepikng AfloAoynong/Mictomnoinong

Mpayuotomnoinon evéexopuevwy oxoAiwv A mapatnpnoewy emi tou oxediou NG €kBeong
miotomnoinong tou EXAM ) M2, to omoio €xeL kowormolnBel oto 16pupa amd tnv AAIMN,
£ykplor toug amd th MOAIN EKNA kat amootoAr toug otnv AAITM.

MNapoAaPfry omd 1t MOAIN  EKNA tng oplotikng £kBeong  eEwTePLKNG
alohoynong/miotomnoinong tng Emtpomnng kat tng anodaong tng AAIM yla xoprnynon n un
miotomnoinong.

Evnuépwaon amo tn MOAIM EKNA twv appodiwv opyavwy (TURpatog, 2XoANg, ZUYKANTOoU,
AL0IKNONG) OXETIKA PE TNV TEAKA amddacon yLa xopriynon r 1n motonoinong.
Evbexopevn umoBoAn évotaong amno to 16pupa Kata tng anodacng tng AAIM.

Juvtaén ExBeong MNapakolouBnongtou EZAMN ) NZ and tn MOAIM EKMA kot urtoBoAr Toug
otnv AAIM.

Mpoetowaoia kat umtootnpLEn ard tn MOAIM EKMNA tng evdexopevng eniokePng mpoddou
oto16pupa amno dVo péAn tng apxikng Emttpornic E€wtepikng AfloAdynong/Miotomoinong
tou EZAM 1 N2 oto 16pupa.

EumAekoueva ugpn:

Aloiknon, 20ykAntog, MOAIM EKMNA, AAIN, Ertpontr E€wteptkic A€lohdynaong/Mictonoinong,
Koounrteia, MNpoedpog Tunuatog, Mevikn Tuvélevon Tunupatog, OMEA, doltntég, anodolrol,
SLAKTIKO Kal SLOLKNTLKO TIPOCWIILKO, KOWVWVLKOL €TaipoL.

Xpovodiaypauua:
KaBopiletal pe tnv evepyormoinon tng Stadikacioag and tnv AAIM.

JXETIKA EYYpapa:

1. NpdookAnaon tg AAIM yla urtoBoln mpotdcewy miotonoinong EXAMN A NX.

2. [Mpotaon miotonoinong EXAM A NI tou 18pUpartog  tou TpAuatog, Pdoel Tou
umodelypatog/mpotumou tng AAITM.

3. Npoypappa erurdmniag eniokePng Enttpornic EEwtepknc ASlohdynaong/Miotonoinong.

Yx€610 tn¢ EkBeong E€wtepikng Aflohdynaong/Motonoinong yia to EXAM f MNE.

5. ‘Eyypado moapatnproswv emni tou unoPAnbévtog oxediou tng EkBeong EEwTepLKAG
Atloloynonc/MNiotomnoinong tou EXAM A NX.

6. Tehwkn EkBeon E€wtepikric A€lohoynong/Miotomnoinong tou EZAM A NX.

7. Anodaon tng AAIM yLa xopriynon miotonoinong tou EXAM f N2.

&
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Mpoturo Eyxepidio Mototntag EZAI EKMA
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Mpoturo Eyxewpibio Mototntag EZAM EKMA
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Mporturo Eyxetpidio Mototntag EZAI EKIMA
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Mporturo Eyxetpidio Mototntag EZAI EKIMA

[. Evtorilopog kat aAAnAemntidpaocn depyaolwy
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( )\
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Mporturo Eyxetpidio Mototntag EZAI EKIMA

A.'Evtuna
Aepyaocio 4
NMPOrPAMMA EZQTEPIKHZ AZIOANOMHzZHZ/ANAZKOMHZHE EZAN
HMEPOMHNIA ZXYNEAPIAZHX MOAIN | APIO. 2YNEAPIAZHX
EKMNA Kavte KAk edw, yla va ELOQYAYETE KELEVO.
Kavte khik €6w, ya vo swoaydyete o | AMOAEKTEZ
nuepounvia.
OEMATA

Kavte kALK 6w, YLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, YLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, YLO VO ELOAYAYETE KEUEVO.

Kavte kALK 6w, YLO VO ELOAYAYETE KEUEVO.

Kavte kALK £6w, YLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, YLO VO ELOAYAYETE KEUEVO.
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Mporturo Eyxetpidio Mototntag EZAI EKIMA

KATAZTAZH EYPHMATQN

APMOAIOZ AZIOANOTHTHZ THX MOAIN
EKNA
Kavte KAk ebw, yla VoL ELOQYAYETE KELEVO.

HMEPOMHNIA
Kavte kAlk €dw, ylo vol E€LOAYAYETE HLaL
nNUEPOUNVLAL.

OEMA: Kavte KAk 6w, yloL VoL ELOOYAYETE KELEVO.

Kavte kAlk ebw, yla vaL ELOQYAYETE KElEVO.

NMPOTEINOMENEZ AIOPOQTIKEZ/MPOAHNTIKEZ ENEPTEIEZ

Kavte kALK 6w, YLO VO ELOAYAYETE KELUEVO.

MpoBeouia Napadoong

Kavte kAlk €8w, ylo va ELOAYAQYETE MO
nUepounvia.

Appobdioc Aflodoyntric MOAIM EKNA

(umtoypadn)
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Mporturo Eyxetpidio Mototntag EZAI EKIMA

NMPAKTIKO EZQTEPIKHZ AZIOANOTHZHZ

HMEPOMHNIA ZXYNEAPIAZHX MOAIN | APIO. ZYNEAPIAZHX

EKNA Kavte kAlk edw, yla va ELOQYAYETE KELPEVO.
Kavte kAlk €6w, ylo vol E€LOQAYAYETE LA
nuepounvia.

OEMATA - ANODAZEIZ

Kavte kAlk €6w, ywa va | Kavte KAk €dw, yla va ELOQYAYETE KEIEVO.
ELOQYAYETE KEIUEVO.

Kavte kAlk €6w, yla va | Kavte KAk edw, yla va ELOAYAYETE KEIEVO.
ELOQYAYETE KEIUEVO.

Kavte kAlk €6w, yia va | Kavte KAk €dw, yla va ELOQYAYETE KEIEVO.
ELOQYAYETE KEUEVO.

Kavte kAlk €6w, yla va | Kavte KAk €dw, yla va ELOQYAYETE KEILEVO.
ELOQYAYETE KEIUEVO.

Kavte kAlk 6w, ywa va | Kavte KAk €dw, yla va ELOQYAYETE KEILEVO.
ELOQYAYETE KEIUEVO.

Kavte kAlk €6w, yia va | Kavte kKA €6w, yla va ELOQYAYETE KEILEVO.
ELOQYAYETE KELEVO.

O Mpodedpog tng MOAIN EKMA O Mpappateag tng MOAIM EKNA

(umtoypadn) (urtoypadn)
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Mpoturno Eyxewpibio Mototntag ESAIM EKMA

KATAAOrOz MPOAHMTIKQN/AIOPOQTIKQN ENEPTEIQN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN EKNA: Kavte KAk 6w, yla vo eLO0YAYETE

pa npepopnvia.

APIOMOZ 2YNEAPIAZHZ MOAIN EKMNA: Kdvte KAk edw, yLova

ELOQYAYETE KELUEVO.

MPOAHNTIKEZ ENEPTEIEZ

ENEPTEIA AIAAIKAZIA HM/NIA NPOTPAMMATIZMENHZ
/AIEPTAZIA AANATHZ APMOAIOZ YAONOIHZHZ
. . . , EruAéte éva | Kavte kAlkk €dw, vy va | Kavte kAik €dw, vy va
Kavte kALK €W, yLa val ELOAYAYETE KELLLEVO. , , , . ,
otolxeio. ELOAYAYETE ULO NEPOUNVLAL. ELOAYAYETE KElUEVO.
. . . , EruAéte éva | Kavte kAlkk €dw, vy va | Kavte kAik €dw, vy va
Kavte kALK €W, yLa vaL ELOAYAYETE KELLLEVO. , , , . .
otolxeio. ELOAYAYETE ULO NUEPOUNVLAL. ELOAYAYETE KElUEVO.
AIOPOQTIKEZ ENEPTEIE2
ENEPFEIA AIAAIKAZIA HM/NIA NPOTPAMMATIZMENHZ
JAIEPTAZIA AANATHZ APMOAIOZ YAONOIHZHZ
. . . , EruAéte éva | Kavte kAlkk €dw, vy va | Kavte kAk €dw, vy va
Kavte kALK €6Ww, yLa val ELOAYAYETE KELLLEVO. , , , . ,
otolxeio. ELOAYAYETE ULO NUEPOUNVLAL. ELOAYAYETE KE(UEVO.
. . . , EruAéte éva | Kavte kAlkk €dw, vy va | Kavte kAk €dw, vy va
Kavte kALK €6, yLa VOl ELOAYAYETE KELUEVO. , , , . ,
otolxeio. ELOAYAYETE ULO NUEPOUNVLAL. ELOAYAYETE KE(UEVO.

O Mpodedpog tng MOAIN EKMA

(umtoypadn)

O Mpappatéag tng MOAIM EKNA

(umoypadn)
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Mpoturno Eyxewpibio Mototntag ESAIM EKMA

MPOTAZEIZ BEATIQZHZ EZAN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN EKNA: Kavte KAk 6w, yla vo eLO0YAYETE

pa npepopnvia.

APIOMOZ ZYNEAPIAZHZ MOAIN EKNA: Kdavte kAlk 6w, yLo v

ELOQYAYETE KELUEVO.

MPOTAZEIZ

AIAAIKAZIA HM/NIA NPOTPAMMATIZMENHZ
NPOTAZH

/AIEPTAZIA AANATHZ APMOAIOZ

EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte kAk edw, yla va eLOQYAYETE KelPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIA. €loayayete Kelpevo.

EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte kAk edw, yla va eLOQYAYETE KelPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIA. €loayayete Kelpevo.

EmAégte éva | Kavte kAlkk €bw, vy va | Kavte kA €dw, vy va
Kavte kAk edw, yla va eLOQYAYETE KelPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIA. €loayayete Kelpevo.

EmAégte éva | Kavte kAlkk €dw, vy va | Kavte kAk €dw, vy va
Kavte kAk edw, yla va eLOayAyETE KelPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIA. €LOOYAyETE KElPEVO.

EmAégte éva | Kavte kAlkk €dw, vy va | Kavte kAk €dw, vy va
Kavte KAk edw, yla va eLOQYAYETE KElPEVO., otolxeio. ELOQYAYETE LA NUEPOUNVIA. €LOOYAyETE KElPEVO.

O Mpodedpog tng MOAIN EKMA

(untoypadn)

O Mpappatéag tng MOAIM EKNA

(uroypadn)
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

MPAKTIKO ANAZKOMNHzZHZ EZAN

HMEPOMHNIA XIYNEAPIAZHXZ MOAIN | APIO. ZYNEAPIAZHZ

EKMNA Kavte kAlk edw, yLa VoL ELOAYAYETE KELEVO.
Kavte kAlk €dw, ylo vol €LOAYAYETE HLa
nUepounvia.

1.AZIONOlHzH & ANOTEAEZMATIKOTHTA AIEPTAZIQN & AIAAIKAZIQN EZAN

1.1. AmoteAéopATA ECWTEPLKWV ETOEWPNOEWV
(oxoAlaopog-ouvontiki anotunwon)

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.2. Andboon EZAN , SiKTEG AMOTEAECHATIKOTNTAG SLEPYAOLWV

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.3. AnoteAéopata TPOANTTKwY R/Kal SLOPOWTIKWVY EVEPYELWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.4. A§loAoynon tou BaBpol oAOKANPWONG EVEPYELWV OL oTtoieg anodaoiotnkav
OE TIPONYOUMEVEG AVAOKOTII|CELG Ao tn Aloiknon

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.5. BaBuadg eniteuéng Twv otoxwv mototntog Tou I6pupatog
(mrapakoAoBOnon ri/kan avarnpoooappoyn Toug)
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

Kavte kAlk edw, yLa vaL ELOAYAYETE KELEVO.

2.ANAZKOIMHZH NOAITIKHZ MOIOTHTAZ

2.1. BaOpog cuppopdpwong wg npog TG apxES tng MN.N
(oxoAlaopoG-cuvonTikig anotunwon)

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

2.2. Npotaoeig BeAtiwong N.N

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

3.ANAZKOIMHZH ZTPATHIIKHZ

3.1. BaBpOG eNiTELENG OTPATNYIKWVY OTOXWV

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.
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Mpoturo Eyxewpibio Mototntag EZAM EKMA

3.2. Npotaosig BeAtiwong UAomoinong oTPATNYLKNAG

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

3.3. Npotaosig avaOewpnong oTPATNYLKAG

Kavte KALK 6w, yLO VO ELOAYAYETE KELUEVO.

4.NMPOTEINOMENEZ AAAATEZ & BEATIQZEIZ ZE AIEPTAZIEZ/AIAAIKAZIET EZAN

B1. TitAog diepyaoiag

EmuAé€te éva oTolxelo.

B2. TitAog dtadikaoiog

EmAé€te éva oTolxelo.

B3. MpofARpata mou evioniotnkav

Kavte KALK €6W, yLO VO ELOAYAYETE KELUEVO.

70



Mpoturo Eyxewpibio Mototntag EZAM EKMA

B4. Mpotewvopeveg aAAayEG - BEATLWOELG

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.
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Mporturo Eyxewpibio Mototntag ESAM

E. Obnylec epyaociag
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