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PART A: BACKGROUND AND CONTEXT OF THE REVIEW

l. The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the postgraduate study programme of
Ecology and Biodiversity Management of the National and Kapodistrian University of
Athens (NKUA) comprised the following five (5) members, drawn from the HAHE Register, in
accordance with Laws 4009/2011 & 4653/2020:

1. Prof. Mitsiadis Thimios (Chair)

Universitdt Ziirich, Switzerland

2. Prof. Papageorgiou Anastasios

University of Turku and Abo Akademi University, Finland

3. Prof. Christophides George
Imperial College London, UK

4. Prof. Soultanas Panagiotis

University of Nottingham, UK

5. Mr. Mavromatis Sotirios

Postgraduate Student, School of Medicine, University of Patras, Greece
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1. Review Procedure and Documentation
In accordance with the requirements of Quality Assurance in Higher Education (laws 4009/2011 &
4653/2020), the Hellenic Authority of Higher Education (HAHE), by individual invitation and formal
acceptance dated 01/05/2024, sets up an independent External Evaluation & Accreditation Panel
(EEAP), with the mission to review the compliance of the new Postgraduate Studies Program (PSP)
Ecology and Conservation of Biodiversity of the National and Kapodistrian University of Athens
(NKUA) scheduled 13-18/05/2024.

The established EEAP consists of 4 experts from universities abroad and one postgraduate student
from a Greek University.

The evaluation was carried out through reviews of documents, as well as online interviews with
Directors of PSP, the Head of the Department, MODIP members, OMEA members, teaching staff, and
external stakeholders. The method used was based on random checks on the department's activities
with the aim of assessing the fulfilment of the requirements of HAHE's protocol, regarding the new
PSP.

On May, 12 2024, the EEAP received all information and supporting documents from HAHE
administration. The content of the materials provided is as follows:

1. Department Material

AO. Contents

Al. Proposal of Academic Accreditation

A2. Senate Decision on the Establishment of PSP

A3. MODIP Explanatory Report of PSP

A4. Senate Decision on the Institution's Strategy

A5. Study of Feasibility & Sustainability for the Establishment of the new PSP

A6. Quality Policy of Postgraduate Study Programme

A7. Quality Objectives of the Academic Unit for the Postgraduate programmes
A8. Study Guide

A9. Course Outline

A10. List of names of teaching stuff

A11. Internal rules of procedure of PSP

A12. Traineeship, Mobility and Assignment Regulation

A13. Rules of Procedure for the Management of Student Complaints and Appeals
Al4. Rules of Procedure of the Institution of Academic Advisor

A15. Code of Ethics & Good Practice of the National and Kapodistrian University of Athens

A16. Template Diploma Supplement
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A17. Brief report of the performance of teaching staff in research and teaching work.
A18. Specific Regulation on the implementation of e-learning

A19. Plan for the utilization of tuition fees of the PSP

1. HAHE Material

Acronyms, European Qualifications Framework, Standards new PSP in English, PSP Mapping Grid
Assessment Guide in Greek, Template for the new PSP Accreditation Report, Guidelines of
Accreditation-English, New PSP Guidelines for the EEAP, PSP Briefing narrated _initial.

The whole evaluation and accreditation process was carried out solely remotely using the Zoom or
Webex platform. All the evaluation and accreditation reviews were scheduled and performed at
Athens’ time zone.

On Monday, 13/05/202, 15:00 - 16:00hrs., the EEAP members had a first remote introductory
meeting to establish a modus operandi regarding the accreditation mission, to schedule and discuss
the content and structure of the Report Template and allocation of tasks, and to be prepared ahead
of the site visit that would be performed via online using Webex platform.

On 16:00 — 17:00hrs., the EEAP started formally the evaluation reviews of the PSP program by a
virtual meeting with the Director of the PSP Associate Professor Aristeidis Parmakelis, the Head of
Department Dimitrios Hatzinikolaou, MODIP, Steering Committees/OMEA members EEAP, who
briefly presented the postgraduate program’s origins, academic profile, status, and possible areas of
concern.

At 17:00 -17:30hrs, the panel had a digital tour on the facilities and educational resources, through
access to a provided video. Finally, at 17:30 — 18:00hrs, the panel members had a debrief meeting to
discuss about the impressions of the first day and prepare for the second days’ meetings.

On Wednesday 15/05/2024, at 15:00 — 15:45hrs., the panel met with the teaching staff of the PSP,
Associate Prof. Dimitrios Hatzinikolaou, Associate Prof. Panagiotis Pafilis, Assistant Prof. Nikolaos
Fyllas, Associate Prof. Georgios Kokkoris, Assistant Prof. Konstantinos Sagonas and discussed about
mobility, competence, learning outcomes, workload, link between teaching and research, as well as
teaching staff involvement in research projects.

At 15:45 — 16:30hrs, the EEAP members met with students from the 1st and 2nd year of the PSP to
discuss about their satisfaction, study experience, the Institution infrastructure and their input in
quality assurance.

Later, at 16:45 - 17:30hrs the panel met with graduates of the PSP to discuss about their career path,
and at 17:30 — 18:15hrs the committee met with employers and social partners to investigate on
their relationships.

Finally, after a debrief meeting, in which the panel members discussed about the outcomes of the
daily meetings, a closure meeting was held with the presence of the Director of PSP, the Head of
Department, MODIP, PSP Steering Committee/OMEA members, in which the EEAP members
highlighted the findings of the accreditation procedure and the several points that require further
clarification.

During the period 16 to 18 of May 2024, the panel members were getting familiar to all material send

by HAHE and the Department and worked on the completion of a draft of the PSP Accreditation
Report (AR).
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1l. Postgraduate Study Programme Profile

The postgraduate program Ecology and Conservation of Biodiversity of NKUA was first established in
2017 and re-established in 2018. It has a total duration of 4 academic semesters and a total of 120 ECTS
is required for the completion of the program. This PSP is the only one in Greece that focuses on
Ecology and Biodiversity Management in Greece, with a special focus on the particular features and
challenges faced in Greece. Its objective is to transfer knowledge and research in the cutting-edge areas
in the broader spectrum of Ecology, emphasizing on the terrestrial environment, biodiversity
management and its applications in the field of Ecology. The aim of the present PSP is to prepare
competent and well-trained scientists to be employed in both academic and research institutions, as
well as in related production facilities in Greece and internationally.
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PART B: COMPLIANCE WITH THE PRINCIPLES

PRINCIPLE 1: QUALITY ASSURANCE PoLICY AND QUALITY GOAL SETTING FOR THE POSTGRADUATE
STUDY PROGRAMMES OF THE INSTITUTION AND THE ACADEMIC UNIT

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR STRATEGIC
MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION OF
EXTERNAL STAKEHOLDERS) AT THE POSTGRADUATE STUDY PROGRAMMES OF THE INSTITUTION
AND THE ACADEMIC UNIT. THIS POLICY SHOULD BE PUBLISHED AND IMPLEMENTED BY ALL
STAKEHOLDERS.

The quality assurance policy of the academic unit should be in line with the quality assurance policy of
the Institution and must be formulated in the form of a public statement, which is implemented by all
stakeholders. It focuses on the achievement of special goals related to the quality assurance of the study
programmes offered by the academic unit.

Indicatively, the quality policy statement of the academic unit includes its commitment to implement a
quality policy that will promote the academic profile and orientation of the postgraduate study
programme (PSP), its purpose and field of study; it will realise the programme’s goals and it will
determine the means and ways for attaining them; it will implement appropriate quality procedures,
aiming at the programme’s improvement.

In particular, in order to implement this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:

a) the suitability of the structure and organisation of postgraduate study programmes

b) the pursuit of learning outcomes and qualifications in accordance with the European and National
Qualifications Framework for Higher Education - level 7

c) the promotion of the quality and effectiveness of teaching at the PSP

d) the appropriateness of the qualifications of the teaching staff for the PSP

e) the drafting, implementation, and review of specific annual quality goals for the improvement of
the PSP

f) thelevel of demand for the graduates’ qualifications in the labour market

g) the quality of support services, such as the administrative services, the libraries and the student
welfare office for the PSP

h) the efficient utilisation of the financial resources of the PSP that may be drawn from tuition fees

i) the conduct of an annual review and audit of the quality assurance system of the PSP through the
cooperation of the Internal Evaluation Group (IEG) with the Institution’s Quality Assurance Unit
(QAU)

Documentation

=  Quality Assurance Policy of the PSP
= Quality goal setting of the PSP
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Study Programme Compliance

I Findings

The learning aims an%:l objectives of the PSP Ecology and Biodiversity Management align well with the
quality assurance policy of NKUA and are in accordance with the European and National
Qualifications Framework for Higher Education — level 7, implementing the European Credit Transfer
and Accumulation system (ECTS) with 30 ECTS per semester within four 6-month semesters totalling
120 ECTS. It is a highly topical and relevant topic with the wider environmental global challenges and
its main aim is to offer high quality postgraduate education and training to those who want to
specialise in topical environmental issues to help tackle the serious global challenges on the
environment and biodiversity, in particular global warming, pollution, species invasions, and over-
exploitation of environmental resources. Emphasis is given to biodiversity of terrestrial
environments, particularly within the Greek national environmental boundaries. It is a relatively new
PSP created in 2017, and probably the only national PSP focusing on the challenges facing Greece on
ecology and biodiversity management.

The curriculum is highly topical and incorporating latest trends and developments in the wider
science of environmental science. Courses are given in Greek, by a strong 40 staff highly trained and
knowledgeable in their respective fields all PhD holders. The study programme is delivered in 24
months, divided in four six-monthly terms three of which offer a combined 15 different modules with
the last term dedicated to a research programme culminating in the final thesis. A significant part of
teaching/training involves relevant field activities. Tuition fees are set at 1,500 euros per annum.
Teaching is student-centred, primarily in person or remotely, supported by the NKUA e-Class
electronic platform. Lessons are daily in three-hour sessions and students can also attend relevant
research seminars and presentations by visiting researchers and academics either within the
department or wider within NKUA. Within the CIVIS framework students can also attend remotely
relevant seminars given at international institutes and universities participating in CIVIS.

Teaching is systematically reviewed based mainly on anonymous students’ questionnaires for each
module, based on three broad criteria, content, delivery, and general/other comments. The teaching
staff also can implement revisions on an ad hoc basis, after discussions and agreement with the PSP
director.

A significant proportion of the PSP graduates, approximately 60%, continue their training at PhD level
with the rest being mostly absorbed into the wider economy. All three graduates from this PSP we
talked to are continuing with PhD studies with aspirations for academic careers. Evidently good
recruitment this current academic year is encouraging for its future sustainability.

Students enjoy a good support network within the Department and wider within NKUA, including an
academic advisor, a student advocate, covering administrative support (via the UniTron system),
academic support, technical support, and welfare issues. They are advised appropriately about their
academic progress, their personal aspirations within academia and wider in their future careers, how
to solve personal or academic problems and issues, they are informed about relevant academic
regulations, directed towards opportunities to help them with their studies and professional
development. There are provisions for students with special needs and neurodiverse conditions to
ensure equality.

The infrastructure within the department, and widely within NKUA, provides an appropriate
environment to deliver this high-quality PSP. There are three lecture theatres available, with capacity
40-70 students, for exclusive use by the PSP after 16:00 hrs during the teaching weeks. If
appropriate, three additional amphitheatres within NKUA are also available and all lecture theatres
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are fully equipped with modern audio-visual facilities. Labs are supported by modern equipment
such as PCR, centrifuges, culture incubators, nanopore, lonTorrent, BGIl, microscopes, scanning
electron microscopes etc. Students have full access to the NKUA library and the sports facilities (open
grounds, gym, and swimming pool).

The Department revises the PSP quality goals annually. The department OMEA collects relevant data
upon which the annual quality assurance document is compiled in collaboration with the institute’s
MODIP. The results of internal annual assessments are communicated to all relevant staff, presented
in a PSP-dedicated annual meeting, and actioned the following academic year ensuring continuous
improvement in quality goal setting of the PSP.

1. Analysis

The PSP Ecology and Biodiversity Management is a relatively newb and increasingly popular study
programme. Its increasing popularity reflects its relevance to the global and national environmental
challenges we are facing and the increasing awareness and active participation of young people to
tackle and solve these challenges.

There is clear evidence by admin and teaching staff of efforts to promote quality through continuous
improvement. There is clear commitment by the department and the wider institution to this PSP,
although there appears to be somewhat marginal staffing with relevant specialist staff. This is
moderated with the participation of external staff and researchers in teaching this PSP.

Evidently, the quality assurance policy of the PSP is in line with the quality assurance policy of the
Institution (NKUA) and is comprehensively formulated in a public statement. It sets clear achievable
goals related to the quality assurance of the PSP and the means to attain these goals. It reinforces
the commitment of the department and the institution to promote the academic profile and
orientation of the PSP, its purpose and field of study.

Tuition fees are set at 1,500 per annum (total of 3,000 for 2 years) for several years now and
utilisation of these funds is standard for comparable PSP programmes, with 30% going to ELKE and
the rest towards the running of the PSP. There may be scope for small incremental tuition fee
increases in the coming years to provide additional funds to invest back to infrastructure and the
better running of the PSP.

Teaching is done exclusively in Greek but there seems to be a desire to move towards teaching in
English. The international relevance of Ecology and Biodiversity Management across the global job
market and the common global environmental challenges we all face make it imperative to introduce
gradually teaching elements in English with the scope to extend further in the coming years teaching
in English. This will allow the PSP to attract international students and will provide essential training
of all students in the English language, a minimum requirement in today’s global market.

There is a good, wide selection of assessment methods in different modules. Some are assessed
exclusively with a final exam, others with a combination of assignments and an exam, or single
personal assignments or group assignments combined with presentations, and problem-solving tasks
as in the case of the module Introduction to R and PYTHON (E). This is good practice and staff should
be congratulated.

1. Conclusions

Through the Department OMEA and the institution MODIP, there is clear evidence of continuous
improvement of the PSP and a quality policy that supports the academic profile and orientation of
the PSP, the students and the participating teaching and administrative staff.
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Panel Judgement

Principle 1: Quality assurance policy and quality goal setting
for the postgraduate study programmes of the institution and
the academic unit

Fully compliant X
Substantially compliant

Partially compliant
Non-compliant

Panel Recommendations

Continue the good practice of diverse assessment methods and if possible, introduce more practical
based exams in the form of midterm short practical tasks/quizzes/problems.

Continuous updating, servicing and maintenance of IT infrastructure should be done in a structured
way on an annual basis.

Continuous review of financial resources and drafting/updating and debriefing of a detailed financial
resources utilisation plan should be implemented on an annual basis. External sources of financial
support should be continually sought, and tuition fees should be carefully considered for a
sustainable future.

The dedicated PSP website needs to be both in English and Greek, should be linked to each other
updated annually and maintained at the highest quality level. All obsolete information should be
removed.
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PRINCIPLE 2: DESIGN AND APPROVAL OF POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD DEVELOP THEIR POSTGRADUATE STUDY PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION SOURCES
AND THE APPROVAL COMMITTEES FOR THE POSTGRADUATE STUDY PROGRAMMES. THE
OBIJECTIVES, THE EXPECTED LEARNING OUTCOMES AND THE EMPLOYMENT PROSPECTS ARE SET OUT
IN THE PRORAMME DESIGN. DURING THE IMPLEMENTATION OF THE POSTGRADUATE STUDY
PROGRAMMIES, THE DEGREE OF ACHIEVEMENT OF THE LEARNING OUTCOMES SHOULD BE ASSESSED.
THE ABOVE DETAILS, AS WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE
PUBLISHED IN THE STUDENT GUIDE.

The academic units develop their postgraduate study programmes following a well-defined procedure.
The academic profile and orientation of the programme, the research character, the scientific
objectives, the specific subject areas, and specialisations are described at this stage.

The structure, content and organisation of courses and teaching methods should be oriented towards
deepening knowledge and acquiring the corresponding skills to apply the said knowledge (e.g. course
on research methodology, participation in research projects, thesis with a research component).

The expected learning outcomes must be determined based on the European and National
Qualifications Framework (EQF, NQF), and the Dublin Descriptors for level 7. During the implementation
of the programme, the degree of achievement of the expected learning outcomes and the feedback of
the learning process must be assessed with the appropriate tools. For each learning outcome that is
designed and made public, it is necessary that its evaluation criteria are also designed and made public.

In addition, the design of PSP must consider:

e the Institutional strategy

e the active involvement of students

e the experience of external stakeholders from the labour market

e the anticipated student workload according to the European Credit Transfer and Accumulation
System (ECTS) for level 7

* the option of providing work experience to students

e the linking of teaching and research

e the relevant regulatory framework and the official procedure for the approval of the PSP by the
Institution

The procedure of approval or revision of the programmes provides for the verification of compliance
with the basic requirements of the Standards by the Institution's Quality Assurance Unit (QAU).

Documentation

=  Senate decision for the establishment of the PSP

= PSP curriculum structure: courses, course categories, ECTS awarded, expected learning outcomes
according to the EQF, internship, mobility opportunities

= Labour market data regarding the employment of graduates, international experience in a relevant
scientific field

= PSP Student Guide

= Course and thesis outlines

= Teaching staff (name list including of areas of specialisation, its relation to the courses taught,
employment relationship, and teaching assignment in hours as well as other teaching commitments
in hours)
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Study Programme Compliance

. Findings

The program was established in 2017 and re-established in 2018 (Senate decision 727/30-5-2018). It is
divided into four semesters, each worth 30 ECTS, and follows the European Credit Transfer System.
The last two semesters are reserved for thesis work. The course load is generally light for both
students and teaching staff. About 34% of the teaching staff works outside NKUA. The scope and
direction of the PSP are in line with the department’s overall research strategy in biological sciences.

The structure of the study program is rational, coherent, and clearly articulated. The Student Guide is
complete, concise, and appropriate, and offers basic information about the department, particularly
the postgraduate program. All the information is revised and updated regularly. The curriculum
revision procedures expect active consultation with students; however, so far, it appears that there is
limited student participation. A basic description of the courses is provided on the website. The
printed and online information is updated every year, and the study program is revised regularly. The
curriculum revision procedures expect active consultation with students; however, so far, it appears
that there is limited student participation.

No official procedures appear in place to implement changes and approve them in the General
Assembly, with the participation of all interested parties, including external stakeholders.

The graduates of the program are very well trained as mentioned by the stakeholders of the labor
market as well as the academic partners. The number of stakeholders that the EEA Panel met was
small but adequate, and a good picture was obtained about potential opportunities for graduates in
the job market. AP believes that the postgraduate program has a good potential in exploring
opportunities with industrial and social partners at both the local and the national level.

. Analysis

The program has a long history of existence and been continuously developed over the years. The
teaching staff is clearly experienced in running the program. In several courses various teaching
methods are applied but not in all. The time spent by the teaching staff on teaching in this PSP is
considered low.

There is no regular framework for systematic revisions of the programme in place. New concepts and
methodologies appear to be missing from the curriculum (e.g., machine learning).

Final assessment for most courses is mostly done by written final examinations.

There are interactions with industrial partners, but they mostly appear to be on a personal level.
No official procedures appear in place to implement changes and approve them in the General
Assembly, with the participation of all interested parties, including external stakeholders. Although the
PSP has great potential in influencing environmental policies, no initiatives have been mentioned.

The information provided on the PSP’s website is very basic.

. Conclusions

The Panel finds that the programme is of substantial compliance with Principle 2 mainly for no clear
connections in place with partners, the lack of a formal framework for periodical revisions including
external partners, and the limited information provided on the PSP’s website. The participation of
graduates in the revision process is limited.
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Panel Judgement

Principle 2: Design and approval of postgraduate study
Programmes

Fully compliant

Substantially compliant X

Partially compliant

Non-compliant

Panel Recommendations

Procedures to introduce new courses should be clearly formulated.

The panel could foresee strategic stakeholder alliances with research institutes, start-up companies,
and others. It is unclear, however, to what extent the stakeholders can take part in discussions and
revision of the curriculum; this needs to be improved.

New requirements in the market should be taken into account through discussions involving external
stakeholders and representatives of the industry. Industry Days could be organized and industry
representatives can be periodically and systematically invited to give presentations.

The panel strongly recommends forming an External Advisory Board with PSP graduates,
stakeholders, and industrial representatives that could meet regularly (e.g., annually) with the
Program Steering Committee and student representatives.

The PSP should be more proactive in organizing events with social partners related to environmental
issues.
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PRINCIPLE 3: STUDENT-CENTRED LEARNING, TEACHING, AND ASSESSMENT

INSTITUTIONS SHOULD ENSURE THAT POSTGRADUATE STUDY PROGRAMMES PROVIDE THE
NECESSARY CONDITIONS TO ENCOURAGE STUDENTS TO TAKE AN ACTIVE ROLE IN THE LEARNING
PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.

Student-centred learning and teaching plays an important role in enhancing students' motivation, their
self-evaluation, and their active participation in the learning process. The above entail continuous
consideration of the programme’s delivery and the assessment of the related outcomes.

The student-centred learning and teaching process

e respects and attends to the diversity of students and their needs by adopting flexible learning
paths

e considers and uses different modes of delivery, where appropriate

e flexibly uses a variety of pedagogical methods

e regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming at
improvement

* reqularly evaluates the quality and effectiveness of teaching, as documented especially through
student surveys

e strengthens the student's sense of autonomy, while ensuring adequate guidance and support
from the teaching staff

e promotes mutual respect in the student-teacher relationship

e applies appropriate procedures for dealing with the students’ complaints

e provides counselling and guidance for the preparation of the thesis

In addition

e The academic staff are familiar with the existing examination system and methods and are
supported in developing their own skills in this field.

e The assessment criteria and methods are published in advance. The assessment allows students to
demonstrate the extent to which the intended learning outcomes have been achieved. Students
are given feedback, which, if necessary is linked to advice on the learning process.

= Student assessment is conducted by more than one examiner, where possible.

e Assessment is consistent, fairly applied to all students and conducted in accordance with the
stated procedures.

e Aformal procedure for student appeals is in place.

e The function of the academic advisor runs smoothly.

Documentation
= Sample of a fully completed questionnaire for the evaluation of the PSP by the students

= Regulations for dealing with students’ complaints and appeals
= Regulation for the function of academic advisor
= Reference to the teaching modes and assessment methods
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Study Programme Compliance

I Findings

According to the curriculum, the Ecology and Conservation of Biodiversity Master's program
includes a total of 19 courses, of which 11 are compulsory and 8 are option courses, as well as
the preparation of a master's thesis. Student-centered learning is initially achieved through the
application of a variety of teaching methods, such as multimedia lectures (e.g. Powerpoint),
assignment of scientific papers and writing of related reports, while at the same time, students
have the opportunity to attend seminars from universities abroad through the CIVIS
interdisciplinary program, in which the institution participates.

The course examinations include either written tests with questions of development or multiple
choice, or presentations of individual/group projects, or examinations using computers/ related
computer applications, or finally the presentation of an essay on a topic chosen from a specific
list.

The evaluation of the quality of this postgraduate program is carried out in the form of
guestionnaires as part of the internal evaluation. Specifically, at the end of each academic
semester and after notification of the students through announcements, each postgraduate
student can anonymously fill in the questionnaire in order to evaluate both the lecturers and the
courses. Moreover, it is worth mentioning that the majority of lecturers ask students for any
complaints or comments they may have at the end of each lecture.

The academic advisor, which aims to provide advice and guidance on postgraduate studies, is
regularly implemented.

1. Analysis

The design of this master's program is adapted to the students' needs. The courses include a
variety of teaching methods, allowing for a better understanding of the courses' content by all
students. Nevertheless, it it should be mentioned that some students stated that they would like
to be provided with more field exercises/trips, as well as increase in teaching hours for some of
the courses.

Regarding the process of evaluation of the PSP's quality, the participation rates of the students
are quite satisfactory, according to the documentation provided to the evaluation committee.
However, the students noted that the structure of the questionnaires is relatively inefficient and
time-consuming, making this one of the reasons why many of them avoid completing the
evaluation process.

Il. Conclusions

In summary, the structure of the curriculum of this Master's program is student-centered.
Important observations that emerged from the committee's evaluation process are the
improvement of the internal evaluation method and the addition of more field exercises/ trips.

Panel Judgement

Principle 3: Student-centred learning,
teaching, and assessment

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant
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Panel Recommendations

Creation of shorter questionnaires, with more targeted questions related to teaching methods and
professors.
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PRINCIPLE 4: STUDENT ADMISSION, PROGRESSION, RECOGNITION OF POSTGRADUATE STUDIES,
AND CERTIFICATION.
INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL ASPECTS AND

PHASES OF STUDIES (ADMISSION, PROGRESSION, THESIS DRAFTING, RECOGNITION AND
CERTIFICATION).

All the issues from the beginning to the end of studies should be governed by the internal regulations of
the academic units. Indicatively:

e the student admission procedures and the required supporting documents

e studentrights and obligations, and monitoring of student progression

e internship issues, if applicable, and granting of scholarships

e the procedures and terms for the drafting of assignments and the thesis

e the procedure of award and recognition of degrees, the duration of studies, the conditions for
progression and for the assurance of the progress of students in their studies

e the terms and conditions for enhancing student mobility

All the above must be made public in the context of the Student Guide.

Documentation

= Internal requlation for the operation of the Postgraduate Study Programme
=  Research Ethics Regulation

=  Regulation of studies, internship, mobility, and student assignments

= Degree certificate template

Study Programme Compliance

. Findings

PSP student admission follows well-defined and established criteria. The overall number of students
admitted has been around 10-12 in recent years. The PSP requires student fees (3.000 euros for the
duration of studies). Scholarships are not available for PSP students. The selection of the applicants is
based on their studies scores, recommendation letters, research experience, publications, foreign
language diplomas, followed by candidates’ interviews (30% of the total score) by an established
academic committee composed by three PSP staff members. These procedures are clearly described
in the supporting documents, which also contain information about student rights and obligations
and ways to monitor their progression. Regulation of studies, internships, mobility, student
assignments, research ethics regulations, are also provided. All this information exists on a bad
designed web site. Eligible for admission are graduates from various fields and disciplines, such as
biologists, agronomists, foresters, economists, engineers, etc.

The PSP has established clear procedures concerning the degree, the duration of studies, and rules
ensuring students’ progression. Terms and conditions for student mobility with Erasmus+ or other
equivalent mobility platforms are used by the PSP. The PSP students informed the panel that the big
number (approximately 80) and the structure of the questionnaires (between others, there is no
room to place their comments and suggestions) are not compatible with this PSP (mostly adopted to
the undergraduate program), and therefore not attractive to be fulfilled.
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Multidisciplinary courses and mechanisms of supervision of PSP students’ research projects by
academic staff within other Departments not belonging to the NKUA are operational within this PSP.
Most of the teaching is live (a very small number of courses is remote), which is appreciated by the
majority of PSP students.

The panel felt that the Biology department and NKUA have in place appropriate processes and tools
to collect and effectively analyse information concerning the PSP students’ processes. This
information is stored within the PSP students’ registration system.

The duration of the PSP is four semesters (in total 120 ETCS), with lectures and seminars, on site
practical exercises, followed by the dissertation during the third and fourth semesters. Students are
evaluated at the end of the courses (for the first 3 semesters) and the end of their practical courses
(forth semester). Students are obliged to write a dissertation, which is either research-oriented or a
meta-analysis or literature-based work. Usually, the students do not require additional time to finish
their PSP. The PSP diploma allows the students to either further develop a scientific or academic
career by acquiring a PhD degree or to get public administrative jobs with specific requirements. The
communication between PSP students and staff is excellent. Faculty is constantly available to help
the PSP students immediately and provide the necessary information. The progress of the PSP
students is closely followed by the faculty. The academic advisor is rarely used by the PSP students.

The meeting of the panel with current and past students left very positive impressions of the utility
of this unique for Greece PSP. Lectures appeared well structured. The actual and past PSP students
pointed out that the quality and number of courses were clear and easy to follow. PSP students and
postgraduates indicated that there is a need for more practical courses (hands-on) during the PSP,
and addition of several courses such as programming, molecular ecology, environmental legislation,
etc. All PSP students mentioned that this is a very rewarding program. Some concerns brought up by
the stakeholders about PSP students practical work, and suggested more extensive practical training
during the PSP.

Erasmus+ platforms, as well as other opportunities for students’ mobility, are available and used. PSP
faculty encourage PSP students to graduate in a timely manner soon after the 4th semester. The
faculty should also encourage students to participate in various national meetings and events linked
to ecology.

PSP graduation documents are obtained electronically within a very short time. A simultaneous
English translation of the PSP dissertation is obtained.

1. Analysis

This PSP provides an important and interesting basis for further studies in the ecology and
biodiversity fields and fulfils an important societal need. In addition, it promotes further education
and training for biologists, agronomists, foresters, etc. This PSP allows the students to follow a
research/academic-oriented career or to get a specialised job in the public or private domain. The
length of PSP studies (2 years) is appropriate.

Online teaching may be beneficial for lectures and courses delivered by academics living abroad
(foreign institutions) for specialised and selected by the PSP topics.

A bank of research topics that PSP students could consult prior to their practical exercise is missing,
and has to be annexed to the web page of the PSP.

Students’ mobility is not a problem, and PSP promotes and uses the Erasmus+ platform or other
opportunities for student mobility and exchange with foreign institutions.
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The panel, upon consultation with postgraduate students and stakeholders, believes that this PSP
could become stronger and more international by delivering most of the courses and seminars in
English and by encouraging the students to write their theses in English. This will offer more
opportunities for international exchanges and increase the chances for the students to get PhD
positions or jobs abroad, if necessary.

One question that the panel addressed during the accreditation procedure was the load of teaching
and practical courses. Students’ hand-on research experience will be beneficial and strengthen PSP
towards the raising market.

Il. Conclusions

This is a PSP in the very important field of ecology and biodiversity. The length of the four-semester
study is appropriate. The practical training during the first two semesters should be enhanced. A
committee of five faculty members evaluate and reorganise the PSP according to the actual needs,
thus ensuring the continuous quality of the PSP. PSP students, postgraduates, and stakeholders must
be part of this committee with a strictly consultative function (no voting rights). This committee
should meet once per year. Students’ mobility towards the various European institutions via
Erasmus+ and other well-established platforms, is adopted and promoted. Mobility of the PSP
students to research centres within NKUA and other Greek (University of Patras, University of Crete)
and foreign Universities should be encouraged by the PSP. The panel believes that English for the
lectures and seminars should be adopted by the PSP staff. Similarly, the staff should encourage the
PSP students to deliver their dissertations in English.

Panel Judgement

Principle 4: Student admission, progression,
recognition

of postgraduate studies and certification
Fully compliant

Substantially compliant X
Partially compliant
Non-compliant

Panel Recommendations

The panel recommends that the practical training (hands-on), which takes place the first two
semesters, be immediately enhanced.

The panel suggests that the role of the academic advisor should be considerably reinforced. The PSP
students make use of the academic advisor.

The committee of 5 academics (PSP staff and students) should be advised by the PSP student
representative, alumni (PSP graduates), and important stakeholders (no voting rights) in order to
evaluate and reorganise the PSP.
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PSP should deliver more precise and modern questionnaires, while considerably decreasing their
number, to the students.

The panel recommends to the PSP staff that they deliver most of their courses in English. Similarly,
PSP students should be encouraged by the staff to write their dissertations in English.

The panel suggests the creation of a library of topics where the candidates could choose their topic
of interest. This library should be provided on the web page.

Organisation of an informative, open event, where the various stakeholders could explain the
possibilities of mobility, job opportunities, etc.

The panel recommends to the PSP staff that they further motivate students to participate in national
meetings, events and competitions.

The panel suggests the creation of a new, well-organised and informative PSP web page, in both
Greek and English versions.
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PRINCIPLE 5: TEACHING STAFF OF POSTGRADUATE STUDY PROGRAMMIES

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE LEVEL OF KNOWLEDGE AND SKILLS OF
THEIR TEACHING STAFF, AND APPLY FAIR AND TRANSPARENT PROCESSES FOR THEIR
RECRUITMENT, TRAINING AND FURTHER DEVELOPMENT.

The Institution should attend to the adequacy of the teaching staff of the academic unit teaching at the
PSP, the appropriate staff-student ratio, the appropriate staff categories, the appropriate subject areas,
the fair and objective recruitment process, the high research performance, the training- development,
the staff development policy (including participation in mobility schemes, conferences, and educational
leaves-as mandated by law).

More specifically, the academic unit should set up and follow clear, transparent and fair processes for
the recruitment of properly qualified staff for the PSP and offer them conditions of employment that
recognise the importance of teaching and research; offer opportunities and promote the professional
development of the teaching staff; encourage scholarly activity to strengthen the link between
education and research; encourage innovation in teaching methods and the use of new technologies;
promote the increase of the volume and quality of the research output within the academic unit; follow
quality assurance processes for all staff (with respect to attendance requirements, performance, self-

assessment, training, etc.); develop policies to attract highly qualified academic staff.

Documentation

= Procedures and criteria for teaching staff recruitment

=  Employment regulations or contracts, and obligations of the teaching staff

= Policy for staff support and development

= Individual performance of the teaching staff in scientific-research and teaching work,
based on internationally recognised systems of scientific evaluation (e.g. Google Scholar,
Scopus, etc.)

= [Ljst of teaching staff including subject areas, employment relationship, Institution of
origin, Department of origin

Study Programme Compliance

1. Findings

The PSP involves a total of 38 teachers/staff, with a gender distribution of 66% men and 34%
women. Teachers do not receive any financial incentive for their specific contributions to the PSP.
Most teachers are from the Department of Biology at NKUA and some from other domestic
institutions, but there is limited representation from foreign universities, potentially affecting the
PSP’s global outlook.

There is a strong alignment between the expertise of teaching staff and their assigned courses,
ensuring a high standard of education delivery.

The program requires additional administrative assistance, as it currently relies on a part-time
administrator, potentially impacting its operational efficiency, especially in helping maintain an
effective website.

Although teaching responsibilities are evenly distributed among staff, concerns exist regarding the
workload's perceived intensity, particularly concerning PSP-related activities in addition to
teaching (e.g., in introducing more practical experiences that students consistently ask). Further
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assessment and adjustment may be necessary to address such impediments.

The presentation of staff research performance, including CVs, grants, publications, and research
interests, lacks clarity and accessibility on the PSP’s website, which is crucial for transparency and
academic credibility.

While the selection process for instructors appears meritocratic and transparent, there is a lack of
explicit quality assurance processes for staff presented to the panel.

Formalized feedback mechanisms, which would assist staff development, such as student
questionnaires and peer assessments, are essential for evaluating and improving staff
performance. Current feedback processes are informal and ineffective due to lengthy and
complex questionnaires and lack of student engagement. There is no formal feedback mechanism
to the teaching staff although the informal mechanism appears to be effective in adjusting the
PSP. Formal feedback can additionally assist in staff professional and personal development.

Clear policies regarding staff development, mobility schemes, and educational leaves are
necessary to support continuous professional growth and ensure alignment with educational
objectives and regulatory requirements.

1. Analysis

The gender distribution of teaching staff in the PSP indicates a slight imbalance, with a higher
percentage of men than women. Moreover, the fact that teachers are unpaid for their specific
contributions to the PSP raises concerns about equity and recognition of their contributions in
relation to other PSPs.

The strong alignment between the expertise of teaching staff and their assigned courses is a highly
positive aspect, ensuring that students receive instruction from knowledgeable professionals.

The reliance on a part-time administrator in conjunction with a rather ineffective website, highlights
a need for additional administrative support. Without adequate administrative assistance, the PSP’s
operational efficiency may be compromised.

Teaching responsibilities appear to be evenly distributed among staff, but there are concerns about
workload intensity, particularly related to PSP activities in addition to teaching, such as practical
training that students are requesting. Further assessment and adjustment may be necessary to
mitigate this issue.

The lack of clarity and accessibility in presenting staff research performance on the PSP’s website
undermines transparency and academic credibility. Improvements in this area are essential for
fostering trust and accountability.

The selection process for instructors appears transparent and meritocratic, but the absence of
explicit quality assurance processes (in addition to the NKUA’s code of practice and regulations)
poses a risk to maintaining teaching standards.

Formalized feedback mechanisms are crucial for evaluating and improving staff performance. The
current student questionnaire is extremely cumbersome and lacks student engagement and
structure. Establishing a formal feedback mechanism is necessary to ensure comprehensive and
constructive feedback that can assist not only PSP improvement but also staff professional and
personal development.

Clear policies regarding staff development, mobility schemes, and educational leaves for staff are
essential for supporting continuous professional growth and ensuring alighment with educational
objectives and regulatory requirements.

Accreditation Report-Ecology and Biodiversity Management_ National and Kapodistrian University of Athens 23



1. Conclusions

Overall, the findings suggest that the PSP has several strengths, including a strong alignment between
teaching staff expertise and their assigned courses, and a commitment to ensuring teaching quality.
Therefore, it is found to be fully compliant with the expected standards. However, there are areas for
further improvement, especially as the program continues to grow and expand in scope and societal
relevance. These include such as addressing gender balance among teaching staff in the long term,
enhancing administrative support, assessing and managing workload intensity to allow additional
PSP-related activities, improving transparency in presenting staff research performance, presenting
quality assurance processes, and establishing formal feedback mechanisms. Despite these challenges,
the PSP demonstrates great potential for growth and enhancement.

Panel Judgement

Principle 5: Teaching staff of postgraduate
study programmes
Fully compliant X

Substantially compliant
Partially compliant

Non-compliant

Panel Recommendations

Allocate additional resources to provide adequate administrative support, perhaps by hiring a full-
time administrator, to improve PSP’s efficiency.

Implement strategies to promote a more balanced gender participation among teaching staff in
the long term.

Conduct an assessment of workload distribution (also in relation to undergraduate teaching) and
consider adjustments to alleviate potential strain and allow increase of PSP-related activities
other than teaching such as practical training.

Enhance the accessibility and clarity of staff research performance data on the PSP’s website to
foster transparency and academic credibility.

Develop and/or present explicit quality assurance processes for staff, in addition to existing
university CoP and regulations, to maintain teaching standards and ensure accountability.

Create formalized feedback mechanisms including streamlined and simple student questionnaires
and structured peer assessments, to facilitate comprehensive and constructive feedback for staff
evaluation, improvement and development both professional and personal.
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PRINCIPLE 6: LEARNING RESOURCES AND STUDENT SUPPORT

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER THE TEACHING AND LEARNING NEEDS
OF THE POSTGRADUATE STUDY PROGRAMME. THEY SHOULD -ON THE ONE HAND- PROVIDE
SATISFACTORY INFRASTRUCTURE AND SERVICES FOR LEARING AND STUDENT SUPPORT, AND — ON
THE OTHER HAND- FACILITATE DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO THIS
END (E.G. LECTURE ROOMS, LABORATORIES, LIBRARIES, NETWORKS, NETWORKS, CAREER AND
SOCIAL POLICY SERVICES ETC.).

Institutions and their academic units must have sufficient resources and means, on a planned and long-
term basis, to support learning and academic activity in general, so as to offer PSP students the best
possible level of studies. The above means include facilities such as the necessary general and more
specialised libraries and possibilities for access to electronic databases, study rooms, educational and
scientific equipment, IT and communication services, support and counselling services.

When allocating the available resources, the needs of all students must be taken into consideration (e.g.
whether they are full-time or part-time students, employed students, students with disabilities), in
addition to the shift towards student-centred learning and the adoption of flexible modes of learning
and teaching. Support activities and facilities may be organised in various ways, depending on the
institutional context. However, the internal quality assurance proves -on the one hand- the quantity and
quality of the available facilities and services, and -on the other hand- that students are aware of all
available services.

In delivering support services, the role of support and administration staff is crucial and therefore this
segment of staff needs to be qualified and have opportunities to develop its competences.

Documentation

= Detailed description of the infrastructure and services made available by the Institution to the
academic unit for the PSP, to support learning and academic activity (human resources,
infrastructure, services, etc.) and the corresponding firm commitment of the Institution to
financially cover these infrastructure-services from state or other resources

= Administrative support staff of the PSP (job descriptions, qualifications and responsibilities)

= Informative / promotional material given to students with reference to the available services

=  Tuition utilisation plan (if applicable)

Study Programme Compliance

1. Findings

The PSP Ecology and Biodiversity Management is hosted in the Department of Biology that is appropriately
equipped to support teaching, practical training and associated research projects related to this PSP.
Lectures are delivered in appropriate theatres equipped with modern audio-visual facilities. The PSP
teaching and training activities are further supported by e-Class, the electronic platform within EKPA that
supports and underpins teaching, and by central administrative support through the UniTron electronic
platform.

Teaching incorporates mainly traditional lectures, web-based remote lectures, and filed-based activities.
Detailed promotional material, information, tools and resources on all aspects of the PSP, including detailed
course module descriptions with learning outcomes, transferable skills and recommended bibliography for
specific modules, are easily accessible on the dedicated PSP website (https://hub.uoa.gr/postgraduate-
program-ecology-and-biodiversity-conservation/). There is a website in English (https://www.ecology-
biodiversity-en.biol.uoa.gr/home-page) but this is not linked to the website in Greek and needs updating
and to mirror-image as much as possible the Greek website.
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The latter also needs major re-structuring and updating to become user friendly and easy to navigate, for
example | was unable to find any information on the teaching staff for this PSP on the website.

Current tuition fees are set at 1,500 euros per annum with no revision of this figure since its imposition. 30%
of the tuition fees go to the University Special Account for Research Funds (ELKE) and 70% go to the PSP,
supporting teaching, research, information/promotional material/website, and administrative/academic
support. It is not clear whether the tuition income is sufficient to fully support the PSP or whether additional
funds are diverted to the PSP either from within the Department or from EKPA.

According to the supplied documentation students should have access to an Academic Advisor and student
advocator (if necessary) whose roles and responsibilities are clearly defined in the PSP regulations. Access to
the wider student services, support, and infrastructure available at EKPA is also available to all PSP students.

No details of teaching staff, including external teaching partners that contribute to the PSP are listed on the
PSP website with contact details and links to personal websites. Difficult to find on the website, but there is
a basic list of staff names with the subjects they teach, hours of teaching and their institutes. There is no
clear information available publicly on the website, or documentation provided, for the technical &
administrative staff of the PSP regarding job descriptions and responsibilities specifically related to this PSP.

There is minimal up-to-date information and promotional material available on the PSP website.

1. Analysis

The infrastructure and consumables to deliver teaching and support students’ research and field trips in this
PSP is funded by imposed tuition fees but it is not clear whether this revenue is sufficient to fully cover all
the PSP needs or whether additional funds are provided to supplement the PSP either via the Department
or EKPA. A range of lecture and study rooms, PC-equipped rooms, and administrative support, as well as
student counselling and support services facilitate student learning and experience. However, it was
surprising to hear that the concepts of the Academic Advisor and Student Advocator that have been
described in the supplied documentation were not applied in practice. Only one student came forward to
say that he has spoken to his academic advisor.

The Department strives to constantly upgrade the equipment and infrastructure to continuously improve
student experience and student satisfaction, under financially challenging times. This is evident in the
student feedback data from current students and recent graduates.

The PSP adopts flexible modes of teaching and learning, striving towards student-centred learning. Tuition
fees are imposed but socioeconomic considerations should be considered, and discussions need to be had
to scope the potential of incremental future increases to ensure sustainability and additional funds for
continuous improvement.

Teaching, administrative and supporting staff are not listed on the PSP website, either the Greek or English.
All relevant staff contributing to the PSP should be listed on the PSP website alongside their CVs and list of
publications and awarded grants. Clear, detailed job descriptions specifically related to this PSP should also
be included on the website. The EEA Panel did not see a structured and transparent framework for
administrative and EDIP staff to offer further developments of their skills and competences to ensure
promotion and continuous improvement.

The Greek and English websites are clanky, and not user friendly. They are not linked and are widely
different in content, format, and presentation. This is poor practice, as PSP websites should provide
comprehensive relevant information and the English site should mirror the Greek site.

There is no information provided on courses and opportunities for all PSP participating staff (teaching and
admin) for potential training and personal development to support continuous improvement.
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1. Conclusions

The institute and the Department of Biology have sufficient resources and means to cover the teaching and
learning needs and to provide a good learning environment for the students. Long term sustainability,
particularly if the number of students is to increase further, there may be a need to re-assess the financial
position and consider a gradual increase or additional financial provisions via the institute to ensure
continuous improvement. The needs to individual students are considered, and there are flexible modes of
teaching and assessment. The shortcomings on staff within the department is covered by the considerable
contributions of external staff but administrative support should be strengthened. There does not seem a
structured plan to provide opportunities to technical and supporting staff to professionally develop further.
The PSP website is a distinct weakness and needs immediate attention.

Panel Judgement

Principle 6: Learning resources and student
support

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

Realise better the concepts of the academic advisor and student advocator in practice and not just
on paper.

Revise your tuition utilisation plan on an annual basis and provide specific figures for expenses
covered by tuition fees and resources supplemented by the department or NKUA.

Provide a comprehensive PSP website, consistent in Greek and English, user friendly and keep
updating it with PSP relevant material, as appropriate.
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PRINCIPLE 7: INFORMATION MANAGEMENT

INSTITUTIONS BEAR FULL RESPONISBILITY FOR COLLECTING, ANALYSING AND USING INFORMATION,
AIMED AT THE EFFICIENT MANAGEMENT OF POSTGRADUATE STUDY PROGRAMMES AND RELATED
ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND EASLILY ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the management and
monitoring of data concerning students, teaching staff, course structure and organisation, teaching and
provision of services to students.

Reliable data is essential for accurate information and decision-making, as well as for identifying areas
of smooth operation and areas for improvement. Effective procedures for collecting and analysing
information on postgraduate study programmes and other activities feed data into the internal system
of quality assurance.

The information collected depends, to some extent, on the type and mission of the Institution. The
following are of interest:

e key performance indicators

e student population profile

e student progression, success, and drop-out rates

e student satisfaction with their programmes

e availability of learning resources and student support

A number of methods may be used to collect information. It is important that students and staff are
involved in providing and analysing information and planning follow-up activities.

Documentation

= Report from the National Information System for Quality Assurance in Higher Education (NISQA)
at the level of the Institution, the department, and the PSP

= Operation of an information management system for the collection of administrative data for the
implementation of the PSP (Students' Record)

= Other tools and procedures designed to collect data on the academic and administrative functions
of the academic unit and the PSP

Study Programme Compliance

1. Findings

The programme has developed a satisfactory information management system for current students.
Suitable key performance indicators (KPIs) have been established and there is a clear availability of
learning resources as well as student support, both formally and informally. Student progression,
success, and dropout rates are monitored.

The Department maintains a centralized information system to manage the Quality Assurance
process. Course evaluation surveys are conducted and there is a process for analyzing and acting
upon the evaluation results. The evaluation of the courses is performed at the end of each semester
for all courses and faculty.

The Internal Evaluation Unit (OMEA) is mainly responsible for the operation of the QA associated
systems. Information and data on faculty performance analysis, administrative support, funding, etc.
is also under regular monitoring although some information provided to the panel was outdated
(e.g., faculty performance, student publications).
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Il. Analysis

Some actions/follow-ups are taken, sometimes in an ad hoc and not very systematic manner. Student
evaluations of courses take place in a clear way using questionnaires with well-formulated questions,
but the percentage of students evaluating their courses is not satisfactory. One reason is the high
number of questionnaires distributed and the amount of questions that the students have to answer.

The career paths of graduates have not been monitored systematically, although the panel does
understand the complicated nature of such a task. Nonetheless, initiatives towards improvement
should be considered.

Ill. Conclusions

The PSP has a good Information Management System. The panel finds that overall the programme
fully complies with Principle 7. However, the Department should pay more attention in collecting and
analyzing up-to-date data related to Quality Assurance.

Panel Judgement

Principle 7: Information management

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

The department needs to enhance student participation in course evaluations by
reminding students to submit questionnaires, highlighting positive changes resulting from
the process, requesting proof of participation during exam periods, and emphasizing the
importance of the evaluation process to students. Greater attention is required for student
course/instructor evaluations to increase awareness among students about the significance
of the evaluation process in improving program delivery.

The number of the questionnaires and the amount of the questions should be
reconsidered. Questionnaires from other departments and PSPs could help to improve the
participation rate.

A clear strategy related to the flow of information must be developed and implemented. It
was unclear to the panel whether the analysis is communicated or indeed utilized by all
faculty to the benefit of the programme of study.

The career paths of graduates are not monitored systematically. A dedicated alumni portal
could be developed to promote post-graduation interactions that can facilitate important
networking activities among graduates and further collaborations within the department
and the PSP. The establishment of an External Advisory Board would help in this direction.
Formation of an External Advisory Board is expected to help in this direction.
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The department should more vigorously monitor and document sufficient key performance
indicators (KPIs), such as career paths, faculty performance, student retention/progression,
completion rates, publications, etc.
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PRINCIPLE 8: PuBLIC INFORMATION CONCERNING THE POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC ACTIVITIES
RELATED TO THE POSTGRADUATE STUDY PROGRAMMIES IN A DIRECT AND READILY ACCESSIBLE
WAY. THE RELEVANT INFORMATION SHOULD BE UP-TO-DATE, OBJECTIVE AND CLEAR.

Information on the Institutions’ activities is useful for prospective and current students, graduates, other
stakeholders, and the public.

Therefore, Institutions and their academic units must provide information about their activities,
including the PSP they offer, the intended learning outcomes, the degrees awarded, the teaching,
learning and assessment procedures applied, the pass rates, and the learning opportunities available
to their students. Information is also provided on the employment perspectives of PSP graduates.

Documentation

= Dedicated segment on the website of the department for the promotion of the PSP
=  Bilingual version of the PSP website with complete, clear and objective information
= Provision for website maintenance and updating

Study Programme Compliance

I.  Findings

The PSP's website displays significant deficiencies, marked by poor design, sparse content, and
irregular updates. While the website endeavours to convey information about the PSP's objectives,
learning outcomes, research activities, admission criteria, curriculum, and select announcements, its
layout, sparce information and challenging navigation impede accessibility for a broader audience.
Essential details such as staff CVs, funding, and publications are either absent or inadequately
presented.

The English version of the website is not linked to the Greek version and not easy to identify. It
contains even less information than the Greek version, and the links are often broken or link to the
Greek content.

Il. Analysis

The findings demonstrate shortcomings in disseminating information about the PSP and its academic
endeavours through the Greek and more so the English version of the website. Despite good attempts
to offer comprehensive content related to the program itself, the website's sparse content and
unwieldy structure further undermines its effectiveness. The omission of or difficulty to find critical
information, including staff credentials and research outputs, diminishes the transparency and
credibility of the PSP.

Ill. Conclusions

It is imperative for the department to prioritize the reconstruction of a modern and accessible website
for the PSP, both in Greek and in English, to fulfill its obligation of delivering objective and current
information. A user-friendly interface, intuitive navigation, and comprehensive content are essential
for engaging both prospective and current students, as well as fostering transparency with
stakeholders. Ensuring the inclusion of essential information about all PSP personnel, including
credentials, interests, and research outputs is paramount. These elements are vital for upholding
credibility and transparency and for enhancing the PSP’s outlook both domestically and
internationally. Additionally, establishing provisions for regular website maintenance and updates is
necessary to ensure continued relevance and effectiveness in disseminating information. Therefore, a
full time administrator for the PSP is essential.
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Panel Judgement

Principle 8: Public information concerning the postgraduate
study programmes

Fully compliant

Substantially compliant X

Partially compliant

Non-compliant

Panel Recommendations

The department should prioritize the reconstruction of the PSP's website to address its significant
deficiencies. This reconstruction should focus on improving the design, enhancing content, and
streamlining navigation to create a user-friendly experience. A clean and modern design, coupled with
intuitive navigation features, will enhance accessibility for all users.

To improve the website's effectiveness in disseminating information, the department should prioritize
enhancing content and ensuring regular updates. Essential details such as staff CVs, funding, and
publications should be prominent to increase transparency and credibility.

Given the importance of engaging with international stakeholders and English-speaking audiences, it is
essential to also develop a robust English version of the website. The English version should mirror the
content and functionality of the Greek version, ensuring consistency and inclusivity.

To maintain the relevance and effectiveness of the website over time, the department should establish
clear procedures for regular maintenance and updates, for example through full time employment of
an administrator trained into updating the website. This will ensure that the website remains current
and accurate.
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PRINCIPLE 9: ON-GOING MONITORING AND PERIODIC INTERNAL EVALUATION OF POSTGRADUATE
STUDY PROGRAMMES

INSTITUTIONS AND ACADEMIC UNITS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE
SYSTEM FOR THE AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR POSTGRADUATE STUDY
PROGRAMMIES, SO AS TO ACHIEVE THE OBJECTIVES SET FOR THEM, THROUGH MONITORING AND
POSSIBLE AMENDMENTS, WITH A VIEW TO CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN
THE ABOVE CONTEXT SHOULD BE COMMUNICATED TO ALL PARTIES CONCERNED.

The regular monitoring, review, and revision of postgraduate study programmes aim at maintaining
the level of educational provision and creating a supportive and effective learning environment for
students.

The above comprise the evaluation of:

a) the content of the programme in the light of the latest research in the given discipline, thus
ensuring that the PSP is up to date

b) the changing needs of society

c) thestudents’ workload, progression and completion of the postgraduate studies

d) the effectiveness of the procedures for the assessment of students

e) thestudents’ expectations, needs and satisfaction in relation to the programme

f) the learning environment, support services, and their fitness for purpose for the PSP in question

Postgraduate study programmes are reviewed and revised regularly involving students and other

stakeholders. The information collected is analysed and the programme is adapted to ensure that it is

up-to-date.

Documentation

= Procedure for the re-evaluation, redefinition and updating of the PSP curriculum

=  Procedure for mitigating weaknesses and upgrading the structure of the PSP and the learning
process

= Feedback processes concerning the strategy and quality goal setting of the PSP and relevant
decision-making processes (students, external stakeholders)

=  Results of the annual internal evaluation of the PSP by the Quality Assurance Unit (QAU), and the
relevant minutes

Study Programme Compliance

I Findings

MODIP and OMEA of the NKUA perform a thorough and consistent evaluation of this PSP. The learning
environment is good but not modern, while the support services are very good.

Feedback from the students is obtained formally via questionnaires and informally through discussions
with staff members. Students and PSP staff have close relationships, and staff always tries to
accommodate student needs. Concerns of the PSP students upon questionnaire analysis cannot be
taken into account for potential future course changes as well as potential improvements of the
materials taught based on new advances in science, since the questionnaires of this PSP are not adapted
from the undergraduate program.
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A large number of high-quality faculty with different and specific expertise are involved in this PSP. The
objective of this PSP is to provide knowledge to students with diverse backgrounds, such as biologists,
agronomists, etc. the best ways to obtain a solid knowledge of the actual societal needs linked to the
ecology and biodiversity. In this aspect, the present PSP is definitely unique and highly beneficial to
Greek society.

Although each PSP student is assigned to a selected faculty member and a close interaction with the
staff exists throughout the course, the academic advisor is rarely used by the PSP students.

The meeting of the panel with postgraduates, employers and social partners of the PSP confirmed that
this PSP is unique in Greece, of high quality, and that its existence serves the actual societal needs.

1. Analysis

This is an excellent and unique PSP offering essential academic and practical training for ecological and
biodiversity issues. The overall management of the PSP is very good. It appears that there is significant
communication among students and faculty aiming to improve the PSP. A formal committee assuring
the quality of the PSP should meet once or twice per year (towards the end of each semester) to
evaluate the PSP, propose potential changes, and, if necessary, reorganise the PSP, with the
participation of a PSP students’ representative, alumni representative and stakeholders (having a
consultative function). Overall, this PSP that covers big societal needs has to strengthen the existing
mechanisms to monitor, evaluate, and alter its academic and practical courses.

1l. Conclusions

This is a very important PSP that requires some improvements through enhanced communication
among students, faculty, alumni, and stakeholders.

Panel Judgement

Principle 9: On-going monitoring and periodic
internal evaluation of postgraduate study programmes

Fully compliant

Substantially compliant X
Partially compliant
Non-compliant

Panel Recommendations

The PSP quality should be monitored (evaluated and reorganised) by the PSP committee once or twice
per year in presence of one students’ representative, alumni (PSP graduates) and stakeholders, who
they will act in a consultative basis (no voting rights).

PSP students’ questionnaires should be considerably improved, restructured, and decreased in number.

Some infrastructures (computers) should be modernised, allowing the unproblematic work of the PSP
students.
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PRINCIPLE 10: REGULAR EXTERNAL EVALUATION OF POSTGRADUATE STUDY PROGRAMMES

THE POSTGRADUATE STUDY PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY PANELS
OF EXTERNAL EXPERTS SET BY HAHE, AIMING AT ACCREDITATION. THE TERM OF VALIDITY OF THE
ACCREDITATION IS DETERMINED BY HAHE.

HAHE is responsible for administrating the PSP accreditation process which is realised as an external
evaluation procedure, and implemented by panels of independent experts. HAHE grants accreditation
of programmes, based on the Reports delivered by the panels of external experts, with a specific term
of validity, following to which, revision is required. The quality accreditation of the PSP acts as a means
for the determination of the degree of compliance of the programme to the Standards, and as a catalyst
for improvement, while opening new perspectives towards the international standing of the awarded
degrees. Both academic units and Institutions must consistently consider the conclusions and the
recommendations submitted by the panels of experts for the continuous improvement of the
programme.

Documentation

=  Progress report of the PSP in question, on the results from the utilisation of possible
recommendations included in the External Evaluation Report of the Institution, and in the IQAS
Accreditation Report, with relation to the postgraduate study programmes

Study Programme Compliance

L. Findings

The postgraduate program “Ecology and Conservation of the Biodiversity” of NKUA has not
been subjected to any external evaluation and accreditation process. The faculty members
were forthcoming in conducting the accreditation process, as they answered the committee’s
numerous questions and provided the necessary paperwork. It is worth mentioning that all
the professors present in the process, as well as the PSP’s Director, seemed to recognize the
importance of accreditation and its contribution to the improvement of the PSP’ quality. They
were all very enthusiastic and respectful to the recommendations made by the panel.

1. Analysis

Such external evaluation of the PSP has not been conducted before. The accreditation process
of the program was conducted smoothly, as all the participants were very detailed in their
answers concerning the evaluation of the quality of the program. The recommendations
provided by the panel in the closure meeting were accepted by all the professors present,
which were all willing to proceed on their correction.

1. Conclusions

In conclusion, regular external evaluations are very important for the PSP, in order to retain its
quality levels. Annual revisions of critical quality features, such as the curriculum guide, the
internal evaluation process, the students’ mobility and the student-centered learning, will
help the master program to gradually improve and be granted accreditations by external
evaluators.
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Panel Judgement

study programmes

Principle 10: Regular external evaluation of postgraduate

Fully compliant

X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations
The panel has no further recommendations.
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PART C: CONCLUSIONS

l. Features of Good Practice

This is a timeless and very important PSP, the only one running in Greece for this specific education
and training of the students.

Multiple research-oriented methods are implemented.

Very good mechanisms to follow up of the students’ progression.

Very good faculty.

Satisfactory time for the PSP accomplishment (4 semesters).

Enthusiastic faculty.

High interaction between the students and faculty.

PSP with clearly-defined aims and objectives.

Continuous improvement of the PSP and a quality policy.

The combination of courses and the mandatory dissertation thesis gives to the PSP students the
necessary tools for subsequent private, public or academic careers.

PSP students, postgraduates, faculty, and stakeholders have an overall positive experience.

The alignment between teaching staff expertise and assigned courses ensures a high standard of
education delivery.

Teaching responsibilities are evenly distributed among staff.
The selection process for instructors appears meritocratic and transparent.

The department's website aims to convey information about the PSP's objectives, learning
outcomes, research activities, admission criteria, and curriculum.

The website demonstrates attempts to offer comprehensive content, albeit with deficiencies.

l. Areas of Weakness

Greek and English websites need significant improvement.
There is no communication with external stakeholders.

The majority of the courses are delivered in Greek and there is no big participation of foreign academics
through seminars, lectures, etc.

Scholarships are not existing, as well as trophies for the best students.
Participation of students in decisions about the PSP is not obvious.
There is no exposure of students to the labour market.

The academic advisor is rarely used.
Gender distribution among teaching staff is imbalanced, with a higher percentage of men.

Limited representation from foreign universities affects the PSP’s global outlook.
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Lack of clarity and accessibility in presenting staff research performance undermines transparency
and academic credibility.

The website displays significant deficiencies in design, content, updates, etc.

Essential details such as staff CVs, funding particulars, and publications are either absent or
inadequately presented in the website.

The PSP is not active in interactions with external partners, the society, NGOs etc.
The use of ‘Ecology’ in the title of the PSP appears outdated

Improvement of the evaluation process, in order to encourage more students to participate.

A number of specific and direct follow up recommendations are listed below.

1l. Recommendations for Follow-up Actions

Continue the good practice of diverse assessment methods and if possible, introduce more practical
based exams in the form of midterm short practical tasks/quizzes/problems. Procedures to introduce
new courses should be clearly formulated. Realise better the concepts of the academic advisor and
student advocator in practice and not just on paper.

Continuous updating, servicing and maintenance of IT infrastructure should be done in a structured
way on an annual basis. The dedicated PSP website needs to be both in English and Greek, should be
linked to each other updated annually and maintained at the highest quality level. All obsolete
information should be removed. Enhance the accessibility and clarity of staff research performance
data on the PSP’s website to foster transparency and academic credibility. The panel suggests the
creation of a library of topics where the candidates could choose their topic of interest. This library
should be provided on the web page.

Continuous review of financial resources and drafting/updating and debriefing of a detailed financial
resources utilisation plan should be implemented on an annual basis. External sources of financial
support should be continually sought, and tuition fees should be carefully considered for a
sustainable future. Allocate additional resources to provide adequate administrative support, possibly
by hiring a full-time administrator, to improve program’s efficiency.

The panel could foresee strategic stakeholder alliances with research institutes, start-up companies,
and others. It is unclear, however, to what extent the stakeholders can take part in discussions and
revision of the curriculum; this needs to be improved. New requirements in the market should be
taken into account through discussions involving external stakeholders and representatives of the
industry. Industry days could be organized and industry representatives can be periodically and
systematically invited to give presentations.

The panel strongly recommends forming an External Advisory Board with PSP graduates,
stakeholders, and industrial representatives that could meet regularly (e.g., annually) with the
Program Steering Committee and student representatives. The PSP should be more proactive in
organizing events with social partners related to environmental issues.

Conduct a thorough assessment of workload distribution and consider adjustments to alleviate
potential strain, especially concerning PSP-related activities other than teaching, including practical
training.
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Create formalized feedback mechanisms, such as streamlined student questionnaires and structured
assessments, to facilitate comprehensive and constructive feedback for staff evaluation and
improvement. PSP should deliver more precise and modern questionnaires, while considerably
decreasing their number, to the students.

Increase the practical that include field research so that the students will get a better ‘hands-on’
experience and improve their practical skills. Become more active in organizing events related to
environmental issues. The panel recommends that the practical training (hands-on), which takes
place the first two semesters, be immediately enhanced.

The panel suggests that the role of the academic advisor should be considerably reinforced. The PSP
students make use of the academic advisor.

The committee of 5 academics (PSP staff and students) should be advised by the PSP student
representative, alumni (PSP graduates), and important stakeholders (no voting rights) in order to
evaluate and reorganise the PSP. The PSP quality should be monitored (evaluated and reorganised)
by the PSP committee once or twice per year in presence of one students’ representative, alumni
(PSP graduates) and stakeholders, who they will act in a consultative basis (no voting rights).

The panel recommends to the PSP staff that they deliver most of their courses in English. Similarly,
PSP students should be encouraged by the staff to write their dissertations in English.

Organisation of an informative, open event, where the various stakeholders could explain the
possibilities of mobility, job opportunities, etc. The panel recommends to the PSP staff that they
further motivate students to participate in national meetings, events and competitions.

Some infrastructures (computers) should be modernised, allowing the unproblematic work of the
PSP students.
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V. Summary & Overall Assessment

The Principles where full compliance has been achieved are: 1, 3, 5, 6, 7, 10

The Principles where substantial compliance has been achieved are: 2, 4, 8,9

The Principles where partial compliance has been achieved are:

The Principles where failure of compliance was identified are:

Overall Judgement
Fully compliant X
Substantially compliant
Partially compliant
Non-compliant
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The members of the External Evaluation & Accreditation Panel

Name and Surname Signature

1. Prof. Mitsiadis Thimios (Chair)

Universitdt Ziirich, Switzerland

2. Prof. Papageorgiou Anastasios

University of Turku and Abo Akademi University, Finland

3. Prof. Christophides George
Imperial College London, UK

4. Prof. Soultanas Panagiotis

University of Nottingham, UK

5. Mr. Mavromatis Sotirios

Postgraduate Student, School of Medicine, University of Patras, Greece
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