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PART A: BACKGROUND AND CONTEXT OF THE REVIEW

l. The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the postgraduate study programme of
Administration and Management of Health Services - Health Informatics of the National and
Kapodistrian University of Athens comprised the following five (5) members, drawn from the
HAHE Register, in accordance with Laws 4009/2011 & 4653/2020:

1. Prof. Christias Panagiotis (Chair)
University of Cyprus, Cyprus

2. Prof. Dedousis Evangelos
American University in Dubai (AUD), United Arab Emirates

3. Prof. Michael Michael
University of Cyprus, Cyprus

4. Prof. Psarros Nikolaos

Universitat Leipzig, Germany

5. Ms. llia Eirini

PhD Candidate, Department of Obstetrics, University of Western Macedonia, Greece

Accreditation report - Administration and Management of Health Services - Health Informatics, National and Kapodistrian University of Athens 4



l. Review Procedure and Documentation

Prior to their meeting, the EEAP read all the necessary documents of the HAHE and the MODIP /
OMEA / Department of the NKUA for the evaluation of the two PSP Programmes.

On Tuesday, 25/06/2024, the EEAP held a private meeting, from 17:00 - 18:00, to discuss on the
accreditation proposals, the allocation of tasks, and the list of issues for the on-line meetings of
the two PSP Programmes:

PSP1: Inter — University Postgraduate Programme «Health Care Management — Health
Informatics»

PSP2: Master of Science in Philosophy and Management of the National and Kapodistrian
University of Athens

Between 18:00 - 19:00, the EEAP held a meeting with the Directors of the two PSP, the Head of
the Department, MODIP members and staff, the Steering Committees and OMEA members.

In the meeting, took place an overview of the postgraduate programmes (history, academic
profile), the current status, strengths and possible areas of concern. A first discussion of the degree
of compliance of the programmes to the Standards for Quality Accreditation was initiated, icluding
guestions about student assignments, postgraduate thesis, working loads and final exams. In the
meeting, other than the EEAP, participated the following:

The Head of the Department, Professor Pavlos MyrianthefsThe Directors of the two PSP:
* PSP1: Professor Daphne Kaitelidou
® PSP2: Professor Andreas PapandreouThe MODIP staff and members:

e Mr. Konstantinos Bourletidis

Head of the Quality Assurance Unit (MODIP), National & Kapodistrian University of Athens, MODIP
Secretary
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e Mrs. Amalia Nippi, Scientific Associate - Quality Assurance ConsultantThe Steering Committees:

PSP1 «Health Care Management — Health Informatics»:

¢ Professor Daphne Kaitelidou ¢ Professor Flora Malamateniou
¢ Professor Gregorios Chondrokoukis

PSP2 «MSc Philosophy and Management»:

¢ Professor Panagiotis Pantazakos

e Associate Professor Dimitrios Balios

e Associate Professor Anna Lazou

OMEA members:
PSP1:
* Professor Panagiota Sourtzi

PSPS2:
¢ Assistant Professor Maria Chorianopoulou

From 19:00 - 19:30, the EEAP assisted to an on-line tour of the classrooms, lecture halls,
libraries laboratories, and other facilities related to the two PSP
(https://1drv.ms/v/s!AntJYdJkPmYaifNiv6ljUZBulWuwcA?e=0AkFb7 (PSP1),
https://philman.philosophy.uoa.gr/polumesa/ (PSP2)), in order to evaluate facilities and

learning resources, ascertain that the learning materials, equipment and facilities are
adequate for the successful provision of the two PSPs. A discussion about the facilitiespresented
in the video produced for this purpose took place betwen the EEAP, administrativestaff
members, and teaching staff members of both PSPs. Were present, other than the EEAP:

PSP1:
administrative staff: Martha Charalampidou

teaching staff members:

¢ Professor Charalampos Economou
¢ Assistant Professor Olga Siskou

e Assistant Professor Maria Katharaki
e Dr Emmanouil Zoulias, EDIP

* Dr Parisis GallosPSP2:
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administrative staff: Dimitrios Konstantopoulos

teaching staff members:
¢ Professor Andreas Papandreou
¢ Professor Panagiotis Pantazakos

The first day ended with a debrief meeting form 19:30 to 20:00 between the EEAP members to
reflect on impressions of the first day, and prepare for the second day of the on-line review.

On Wednesday, 26/06/2024, from 16:30 to 17:15 the EEAP held a meeting with the teaching staff
of the PSP1:

¢ Professor Charalampos Economou

e Assistant Professor Olga Siskou

e Assistant Professor Petros Galanis

e Assistant Professor Maria Katharaki

¢ Dr Olympia Konstantakopoulou, EDIP
¢ Professor Dimitrios Vergados

» Professor Angelos Michalas

¢ Dr Emmanouil Zoulias, EDIP

¢ Dr Joseph Liaskos, EDIP

e Dr Parisis Gallos

They discussed professional development opportunities, mobility, competence and adequacyof
the teaching staff to ensure learning outcomes, workload, evaluation by students. They also
reviewed the link between teaching and research, the teaching staff’s involvement in applied
research, and the projects and research activities directly related to the programme. They also
mentionned possible areas of weakness.

Between 17:15 - 18:00, the EEAP held a meeting with 5 students of the 1st year and 6 students of
the 2nd year of the PSP1 to discuss students’ satisfaction from their studyexperience and the
Department’s and Institution’s facilities, the student input in quality assurance. The EEAP
identified priority issues concerning student life and welfare.

Between 18:30 - 19:15 the EEAP held a meeting with PSP1 graduates to discuss their experience
of their postgraduate studies and their career path. The graduate students present to the meeting

were:

* Mrs Vardakastani Aikaterini employed in Agios Savas Hospital
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¢ Mr Deligiannis Nikolaos employed in Health System of Sweeden

e Mr Katsagolis loannis, Director of Thevas General Hospital

* Mr Lymperis Diomidis, Vice President of the National Medicines Agency

e Mr Tsounis Christos, Major Projects Nurse Lead, Moorfields Eye Hospital NHSFT, London
* Mrs Katziou Chrisanthi, Head of Administrative Services EKANTY

e Mrs Asproudi Elli, Directorate of Human Resources Development of Health and Social
Solidarity Service Units

e Mrs Erini Argyropoulou, Employed in_Evaggelismos Hospital

e Mrs Theodora Argyri, Employed in secondary education as school nurse.

e Mr. Efstratios Gritzalas Employed in General Hospital Asklipieio Voulas

* Mrs. Myrto Papakonstantinou Employed in Ministry of Justice

e Mr Raptis Athanasios, Director of National School of Public Administration & Local
Government (ESDDA)

e Mrs Perdikouri Kalliopi, Pharmacy Director - Spiliopouleio Hospital "AGIA ELENI"

¢ Mrs Katika Afroditi, Senior Product Owner, The Beat, Athens, Greece

Between 19:15 - 20:00, the EEAP met with employers and social partners of the PSP1:

e Mr Rodrigues da Silva Breda Joao Head, WHO Athens Quality of Care and Patient Safety
Office & Special Adviser for the Regional Director

e Mr Vrettos loannis, Managing Director, Abbott Laboratories Hellas

e Mr Kostaras Nikolaos, General Manager of IQVIA, Greece

e Mrs Fakoukaki Vassiliki, Manager at the Ministry of Health

¢ Mr Minogiannis Panos, General Director of Onasseion Hospital

e Mrs Spinthouri Maria, Director of Nursing Services at Venizelion General Hospital of Heraklion
(Former Hospital Manager)

e Mrs Lilian Venetia Vildiridi, General Secretary of Health Services, Hellenic Ministry of Health
e Mrs Dreliozi Aggeliki, Manager at the 2nd YPE (second regional Health authority)

¢ Mr Braoudakis Georgios, Manager of CMT Prooptiki

¢ Mr Mihas Tasos, Manager of "AGIA SOFIA" Children’s Hospital

* Mr Kikilias Nikolaos, EOPYY

The EEAP discussed the relations of the PSP1 with these external stakeholders from the private

and the public sector.

From 20:00 to 20:30 the EEAP held a private debrief meeting to discuss on the outcomes of the
virtual visit and prepare the oral report.

Following, from 20:30 to 21:00 took place the closure meeting with the Director of the PSP1, the
Head of the Department, MODIP, PSP1 Steering Committee and OMEA members. In this closure
meeting participated:
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The Director of the PSP1, Professor Daphne Kaitelidou

The Head of the Department, Professor Pavlos MyrianthefsPSP1 Steering Committee:
¢ Professor Daphne Kaitelidou

e Professor Flora Malamateniou

* Professor Dimitrios Giokas

¢ Professor Gregorios Chondrokoukis

e Professor Ilias Maglogiannis

¢ Associate Professor Dimosthenis Kyriazis e Assistant Professor Aggelos Pikrakis

OMEA member, Professor Panagiota SourtziMODIP staff/members:

e Mr. Konstantinos Bourletidis, Head of the Quality Assurance Unit (MODIP), National &
Kapodistrian University of Athens, MODIP Secretary

e Mrs. Amalia Nippi, Scientific Associate - Quality Assurance Consultant

The EEAP discuss on some points and findings which needed further clarification, and
proceeded to the informal presentation of their key findings. The discussion was cordial.
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1. Postgraduate Study Programme Profile

The impetus for the creation of the Programme was given by the operation of the ERASMUS
Master in Health Informatics (1990) at the Department of Nursing. Subsequently, the Project was
the restructuring and strengthening of the Master's Programme of the Department of Nursing
(Government Gazette 248-7/4/1994 and Government Gazette 306-7/5/1996) in the
specializations "Organization and Management of Health Services" and "Health Informatics" in
order to produce executives, who will be able to effectively manage the health system and health
units based on their training in modern methods of health informatics.

The health care system will be able to manage and train health care professionals in the field of
health care management and information technology in accordance with modern methods of
organisation, management and information technology.

Since the Academic Year 1998-1999, the operation of the Interdepartmental - Interuniversity
Postgraduate Programme of Studies 'Health Services Organization and Management - Health
Informatics' was approved (Government Gazette 1085/16-10-98). Then in 2003, the Programme
was amended (Government Gazette 1200/26-8-2003), in 2014, the Programme was reformed
(Government Gazette 3675/31-12-2014) and in 2018, it was re-established (Government Gazette
3279 /8-8-2018) with the title: "Interdisciplinary Postgraduate Programme 'Organization and
Management of Health Services - Health Informatics'.

The Departments participating in the Interdisciplinary Postgraduate Programme
'Organization and Management of Health Services - Health Informatics' are the following:

1. Department of Nursing, National and Kapodistrian University of Athens (Coordinating
Department).

2. Department of Economics, National and Kapodistrian University of Athens (Coordination
Unit).

3. Department of Industrial Management & Technology, University of Piraeus

4. Department of Informatics, University of Piraeus

5. Department of Digital Systems, University of Piraeus

The MSc leads to the award of the Diploma of Postgraduate Studies with the title "Health Care
Management-Health Informatics", after the full and successful completion of the studies based
on the curriculum, in the following specializations:

1. Health Care Management and Health Services Management.
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2. Health Informatics ( Health Informatics ).
The titles are awarded by the Department of Nursing of the National and KapodistrianUniversity
of Athens with reference to all the collaborating Departments and Institutions.

The competent bodies for the operation of the PSP according to Law 4957/2022 are:

1. The Senate of the University of Athens, to which the Coordinating Department of the PSP,
Department of Nursing, belongs.

2. The Curriculum Committee of the Interinstitutional PSP consists of faculty members of the
Collaborating Departments. It is constituted by decision of the Senate of the NKUA and the number
of members and its composition are defined in the Cooperation Protocol of the NKUA and are
namely 3 members from the Department of Nursing of the University of Athens, 1 member from
the Department of Economics of the University of Athens, 1 memberfrom the Department of
Industrial Management & Technology of the University of Piraeus and 2 members from the
Department of Digital Systems of the University of Piraeus.

3. The Coordinating Committee (CC) of the PSP. By decision of the Curriculum Committee, a CC
may be established, which must include the Director of the PSP and four (4) of the members of the
Curriculum Committee.

4. The Director of the PSP. One (1) member of the Curriculum Committee shall be appointed by
the Curriculum Committee as the Director of the PSP.

5. The secretarial support of the PSP.

a) The Secretariat of the Department of Nursing of the NKUA is responsible for the secretarial and
administrative support of the PSP.

b) The PSP shall employ, in accordance with the legislation in force, external collaborators for
secretarial and administrative support, who shall again be under the supervision of theSecretariat
of the Department of Nursing of the University of Athens.

The duration of study in the MSc leading to the award of the Diploma of Postgraduate
Studies (MSc) is defined as three (3) academic semesters.
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PART B: COMPLIANCE WITH THE PRINCIPLES

PRINCIPLE 1: QUALITY ASSURANCE POLICY AND QUALITY GOAL SETTING FOR THE
POSTGRADUATE STUDY PROGRAMMES OF THE INSTITUTION AND THE ACADEMIC
UNIT

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR STRATEGIC
MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION OF
EXTERNAL STAKEHOLDERS) AT THE POSTGRADUATE STUDY PROGRAMMES OF THE INSTITUTION AND
THE ACADEMIC UNIT. THIS POLICY SHOULD BE PUBLISHED AND IMPLEMENTED BY ALL
STAKEHOLDERS.

The quality assurance policy of the academic unit should be in line with the quality assurance policy of
the Institution and must be formulated in the form of a public statement, which is implemented by all
stakeholders. It focuses on the achievement of special goals related to the quality assurance of the
study programmes offered by the academic unit.

Indicatively, the quality policy statement of the academic unit includes its commitment to implement a
quality policy that will promote the academic profile and orientation of the postgraduate study
programme (PSP), its purpose and field of study; it will realise the programme’s goals and it will
determine the means and ways for attaining them; it will implement appropriate quality procedures,
aiming at the programme’s improvement.

In particular, in order to implement this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:

a) the suitability of the structure and organisation of postgraduate study programmes

b) the pursuit of learning outcomes and qualifications in accordance with the European and National
Qualifications Framework for Higher Education - level 7

c) the promotion of the quality and effectiveness of teaching at the PSP

d) the appropriateness of the qualifications of the teaching staff for the PSP

e) the drafting, implementation, and review of specific annual quality goals for the improvement of
the PSP

f) the level of demand for the graduates’ qualifications in the labour market

g) the quality of support services, such as the administrative services, the libraries and the student
welfare office for the PSP

h) the efficient utilisation of the financial resources of the PSP that may be drawn from tuition fees

i) the conduct of an annual review and audit of the quality assurance system of the PSP through the
cooperation of the Internal Evaluation Group (IEG) with the Institution’s Quality Assurance Unit
(QAU)

Documentation

e Quality Assurance Policy of the PSP
e Quality goal setting of the PSP
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Study Programme Compliance

I Findings
In assessing compliance with this principle, the EEAP examined:

— The Programme's Academic Accreditation Proposal (A1)
— The Quality Policy (A2)

— The Quality Goal Setting (A3)

— The Study Guide (A5)

— The Course Outlines (A6)

— The Student Evaluations (A9)

— The Internal Regulations of the PSP (A12)

According to the above-mentioned materials, the EEAP confirms that the Institution
has in place a developed strategy with clear goals. The PSP aims to establish cutting-
edge teaching in a topic that has a high demand in the health market, both in the
private and the public sector. The quality of the teaching and the performance of
the teaching staff are continuously monitored and recorded. The findings are
implemented in the improvement of the teaching.

The PSP incorporates following aspects:

— Continuous improvement of teaching activities.

— Promotion of a student-centred approach through the expansion and
deepening of the learning experience.

— Integration of new technologies and digital tools that support collaboration
and communication between students and the educational community.

The EEAP understands that the PSP has well laid out plans for the financing of the
programme.

Il. Analysis

The EEAP, following the presentation and discussion that ensued and the study of
the relevant documents is satisfied that to the extent that it is possible to predict
the programme is adequately designed and serves the stated strategic aims, both
at institution and at department level. As far as the judgement that the EEAP is
called to make, namely whether the strategic planning is thorough, and whether
the appropriate resources are made available for the delivery of the programme,
the plans seem to be adequate and relevant.

L. Conclusions
Based on the above analysis, the EEAP finds that the PSP “Healthcare Management
— Health Informatics” fully complies with Principle 1.
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Panel Judgement

Principle 1: Quality assurance policy and quality goal setting
for the postgraduate study programmes of the institution
and the academic unit

Fully compliant X

Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

N/A
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PRINCIPLE 2: DESIGN AND APPROVAL OF POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD DEVELOP THEIR POSTGRADUATE STUDY PROGRAMMES FOLLOWING A DEFINED
WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION SOURCES AND THE
APPROVAL COMMITTEES FOR THE POSTGRADUATE STUDY PROGRAMMES. THE OBJECTIVES, THE
EXPECTED LEARNING OUTCOMES AND THE EMPLOYMENT PROSPECTS ARE SET OUT IN THE PRORAMME
DESIGN. DURING THE IMPLEMENTATION OF THE POSTGRADUATE STUDY PROGRAMMES, THE DEGREE
OF ACHIEVEMENT OF THE LEARNING OUTCOMES SHOULD BE ASSESSED. THE ABOVE DETAILS, AS WELL
AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE PUBLISHED IN THE STUDENT GUIDE.

The academic units develop their postgraduate study programmes following a well-defined procedure.The
academic profile and orientation of the programme, the research character, the scientific objectives, the
specific subject areas, and specialisations are described at this stage.

The structure, content and organisation of courses and teaching methods should be oriented towards
deepening knowledge and acquiring the corresponding skills to apply the said knowledge (e.g. course on
research methodology, participation in research projects, thesis with a research component).

The expected learning outcomes must be determined based on the European and National Qualifications
Framework (EQF, NQF), and the Dublin Descriptors for level 7. During the implementation of the
programme, the degree of achievement of the expected learning outcomes andthe feedback of the learning
process must be assessed with the appropriate tools. For each learning outcome that is designed and made
public, it is necessary that its evaluation criteria are also designed and made public.

In addition, the design of PSP must consider:

e the Institutional strategy

e the active involvement of students

e the experience of external stakeholders from the labour market

e the anticipated student workload according to the European Credit Transfer and AccumulationSystem
(ECTS) for level 7

e the option of providing work experience to students

e the linking of teaching and research

e the relevant regulatory framework and the official procedure for the approval of the PSP by the
Institution

The procedure of approval or revision of the programmes provides for the verification of compliance with
the basic requirements of the Standards by the Institution's Quality Assurance Unit (QAU).

Documentation

Senate decision for the establishment of the PSP

PSP curriculum structure: courses, course categories, ECTS awarded, expected learning outcomes
according to the EQF, internship, mobility opportunities

Labour market data regarding the employment of graduates, international experience in a relevant
scientific field

PSP Student Guide

Course and thesis outlines
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Teaching staff (name list including of areas of specialisation, its relation to the courses taught,
employment relationship, and teaching assignment in hours as well as other teaching commitments in
hours)

Study Programme Compliance

. Findings
The PSP “Healthcare Management — Health Informatics” is a joint venture of the Department of
Nursing, and the Department of Economics of the National and Kapodistrian University of Athens,
and the Department of Industrial Management & Technology, the Department of Informatics, and
the Department of Digital Systems of the University of Piraeus.

The objective of the program is to create executives with a high level of knowledge and skills in the
field of health services administration, who will be able to cope effectively with the challenges of
the modern, complex and competitive environment of the health sector. The program aims to
familiarize health professionals with the subject of Health Informatics and concerns the storage,
retrieval, sharing and optimal use of biomedical data, information and knowledge, thus aiming to
solve problems and improve health care.

It exists in its current form since 2018 being conceived as an autonomous three- semester study
programme of 90 ECTS with 1 ECTS corresponding to a totalworkload of 25 hours per semester, with
two specialisation branches, “HealthcareManagement”, and “Health Informatics”.

The maximum number of admitted students is fifty (50) in total in both branches per academic year.
The admission of students takes place in accordance with Law 4957/2022 and the provisions of the
Graduate Studies Regulation. The tuition feesamount to 2000 € for the three-semester programme.

— Necessary application documents are:

— Application form

— Curriculum vitae

— Certified copy of degree or certificate of completion of studies.

— Detailed rating of undergraduate courses.

— Photocopy of ID card or passport.

— English Language Certificate, B2 or C1 or C2

— Greek language certificate or sufficient knowledge of the Greek language,verified by the PSP
Admissions Committee, for foreign applicants.

— Recognition of a foreign academic degrees.Additionally, the applicants may present:
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— Publications in peer-reviewed journals.
— Evidence of professional or research activity.
— Max. two letters of recommendation.

The courses take place in the two semesters of the first years of studies. The first semester consists
only of compulsory courses, while in the second there is a selection of elective courses. Both
branches share some common course in the first and in the second semester. The third semester
is completely devoted to the composition of the diploma thesis of 30 ECTS. The teaching takes
place in presence, however in selected courses up to 15 hours of teaching take place in digital
form. All courses are open to international participants of the ERASMUS+ programme.

The study program has no provisions for a practical exercise or an internship during the studies.
Student mobility is provided by the participation of the NKUA in the ERASMUS+ programme and
in related international exchange programmes. However, the courses of the PSP are not offered
to foreign students participating in the ERASMUS+ programme.

1. Analysis
The structure and the course composition of the PSP seem to be appropriate for its aims. This has
been confirmed by the interviewed students, graduates and stakeholders. Its strongest point is that
it satisfies the demand of the modern health sector for professionals who can handle the digital
flows of medical data, as well as the demand of health system administration professionals.

Students, graduates and the stakeholders of the PSP expressed unanimously a high opinion of
the structure and the courses of the PSP. There were, however, some complaints regarding the fact
that the teaching material and the workload was too intensive for two semesters of study,
especially when considering that the teaching commences about one month after the official
beginning of the winter term, and that the average daily teaching load amounts to 6 hours with
peaks of 8 hours on some days. Since most of the students is already employed in the health sector,
the teaching takes place in late afternoon of the working days, afactor that adds to the stress
imposed on the students.

Regarding the contents of the offered courses the EEAP thinks that the PSP would strongly benefit
if a course in medical crisis management were offered.

The EEAP considers the diploma thesis as a very strong asset of the PSP, an impression that was
endorsed by students, graduates, and stakeholders.

ll. Conclusions
The EEAP considers the PSP “Healthcare Management — Health Informatics” in its current form as
fully compliant with Principle 2. However, there is some room for improvements, especially regarding
distribution of the teaching over three semesters, and the addition of courses in crisis management.

Accreditation report - Administration and Management of Health Services - Health Informatics, National and Kapodistrian University of Athens 17



Panel Judgement

Principle 2: Design and approval of postgraduate study
programmes

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

- Add courses in medical crisis management.
- The lectures must begin in the first or second week of October and should last over the

whole 13 weeks of the term.
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PRINCIPLE 3: STUDENT-CENTRED LEARNING, TEACHING, AND ASSESSMENT

INSTITUTIONS SHOULD ENSURE THAT POSTGRADUATE STUDY PROGRAMMES PROVIDE THE
NECESSARY CONDITIONS TO ENCOURAGE STUDENTS TO TAKE AN ACTIVE ROLE IN THE LEARNING
PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.

Student-centred learning and teaching plays an important role in enhancing students' motivation,
their self-evaluation, and their active participation in the learning process. The above entail continuous
consideration of the programme’s delivery and the assessment of the related outcomes.

The student-centred learning and teaching process

In addition

respects and attends to the diversity of students and their needs by adopting flexible learning
paths

considers and uses different modes of delivery, where appropriate

flexibly uses a variety of pedagogical methods

regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming at
improvement

regularly evaluates the quality and effectiveness of teaching, as documented especially through
student surveys

strengthens the student's sense of autonomy, while ensuring adequate guidance and support
from the teaching staff

promotes mutual respect in the student-teacher relationship

applies appropriate procedures for dealing with the students’ complaints

provides counselling and guidance for the preparation of the thesis

The academic staff are familiar with the existing examination system and methods and are
supported in developing their own skills in this field.

The assessment criteria and methods are published in advance. The assessment allows students to
demonstrate the extent to which the intended learning outcomes have been achieved. Students
are given feedback, which, if necessary is linked to advice on the learning process.

Student assessment is conducted by more than one examiner, where possible.

Assessment is consistent, fairly applied to all students and conducted in accordance with the
stated procedures.

A formal procedure for student appeals is in place.

The function of the academic advisor runs smoothly.

Documentation

e Sample of a fully completed questionnaire for the evaluation of the PSP by the students
e Regulations for dealing with students’ complaints and appeals
e Regulation for the function of academic advisor

e Reference to the teaching modes and assessment methods
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Study Programme Compliance
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Findings

The Interuniversity Postgraduate Program in Health Care Management - Health
Informatics adopts a student-centered approach to teaching. Students are
encouraged to develop individual skills and are considered active partners in the
teaching/learning process. The evaluation criteria and methods shall be published
in advance. Student satisfaction surveys are regularly conducted to measure
teaching effectiveness. Also, the function of the academic advisor is applied. In
general, you consider PSP to be provided in a student-centered learning
environment that promotes mutual respect.

Analysis

The Interuniversity Postgraduate Program in Health Care Management - Health
Informatics adopts a student-centered approach to teaching, which is enhanced
through interactive learning, question/answer techniques, role play, case studies,
brainstorming, projects, etc. They point out, however, that the courses should be
extended within the semester because they need more time to assimilate
knowledge, as not everyone has the same knowledge background. Students are
encouraged to develop individual skills and be autonomous, through reading the
notes-exercises of the e-class. Students are considered active partners in the
teaching/learning process. The evaluation criteria and methods of each course are
not published in advance on the website of the program and students are informed
orally by the professors at the beginning of the course. Student satisfaction surveys
are conducted every semester to measure the effectiveness of teaching, in which
there is not particularly high participation and they are encouraged to participate.
The function of the Academic Advisor is applied. In general, you consider PSP to be
provided in a student-centered learning environment that promotes mutual
respect. All students are equal and there is also provision for disabled students.

Conclusions

The Inter-University Master's Programme in Health Services Management - Health
Informatics promotes a learner-centered environment that fosters individual
development and active student participation. It has a strong structure that
includes interactive teaching methods and systematic satisfaction surveys. In
addition, the publication of the evaluation criteria for each course on the website
will further contribute to improving the quality of education and student
satisfaction. Overall, the program succeeds in creating an environment that
respects and supports its students, with an emphasis on equality and assistance to
students with disabilities.
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Panel Judgement

Principle 3: Student-centred learning,
teaching, and assessment

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

The Panel recommends extending the courses within the semester to give students more
time to assimilate the knowledge.
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PRINCIPLE 4: STUDENT ADMISSION, PROGRESSION, RECOGNITION OF
POSTGRADUATE STUDIES, AND CERTIFICATION.
INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL ASPECTS AND

PHASES OF STUDIES (ADMISSION, PROGRESSION, THESIS DRAFTING, RECOGNITION AND
CERTIFICATION).

All the issues from the beginning to the end of studies should be governed by the internal regulations of
the academic units. Indicatively:

e the student admission procedures and the required supporting documents

e student rights and obligations, and monitoring of student progression

e internship issues, if applicable, and granting of scholarships

e the procedures and terms for the drafting of assignments and the thesis

* the procedure of award and recognition of degrees, the duration of studies, the conditions for
progression and for the assurance of the progress of students in their studies

e the terms and conditions for enhancing student mobility

o All the ahave mist he made nublic in the context of the Student Guide

Documentation
e Internal regulation for the operation of the Postgraduate Study Programme
e Research Ethics Regulation
e Regulation of studies, internship, mobility, and student assignments
e Degree certificate template

Study Programme Compliance

. Findings
The Inter University Post Graduate Program in Health Care Management — Health Informatics
has been accepting students since the academic year 1998-99. In recent years, the PSP is
accepting around 50 students each year. Lectures are delivered in classrooms, even though
some are delivered online. Student attendance is mandatory. There is a tuition fee of €2000,
which, however, is considered relatively low by national and international standards. In the
last two year, 3 students each year receive a tuition waiver.
In the website and the study guide of the PSP, prospective and current students can find all
relevant information about the program, e.g., the content and the structure of the program,
description of the courses, teaching staff, application forms, timetables for lectures and exams,
the facilities, and tools available in the Department of Nursing and the University and about
their rights and obligations. The PSP has adopted the “advisor” process where each student
can receive academic advice from faculty members throughout her/his studies. Upon
graduation, graduates receive Diplomat Supplement, containing detail information for their
studies.
Students receive information regarding opportunities for internships with Erasmus+, through
the Department of Nursing webpage. The PSP website, however, does not contain any
information about the Erasmus and Erasmus+ exchange programs.
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1. Analysis

The prospective students can find all information and applications for the program on its
website. They are selected through a well-designed andimplemented procedure according to
the government law and the rules set by thePSP program. Students find the necessary
information about the structure of the programme, timetables, studies rules and regulations,
and procedures in the internet site and the study guide of the PSP. All necessary forms such as
the application forms are listed. Some information, however, are not up to date, e.g., study
guide, some teaching staff CVs. The PSP fully implements the European Credit Transfer and
Accumulation System (ECTS). The total load is 90 ECTS units, 60 for courses and 30 for the
thesis. The study guide of the PSP contains adetailed description of the courses. Students can
participate in the ERASMUS+ exchange programme. In recent years, however, the number of
students participated in the Erasmus and the Erasmus+ exchange programs are zero.

The PSP webpage provides all forms that are needed to be completed in all stages of the thesis.

It also provides details for the drafting and completion of the thesis.

L. Conclusions
The Inter University Post Graduate Program in Health Care Management — Health Informatics
has developed and applies very good published rules and regulations that cover all aspects and
phases of its programme.

Panel Judgement

Principle 4: Student admission, progression, recognition
of postgraduate studies and certification
Fully compliant X

Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

The PSP should increase its efforts in convincing its students to participate in the Erasmus
and Erasmus+ exchange programs.
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PRINCIPLE 5: TEACHING STAFF OF POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE LEVEL OF KNOWLEDGE AND SKILLS OF THEIR
TEACHING STAFF, AND APPLY FAIR AND TRANSPARENT PROCESSES FOR THEIR RECRUITMENT,
TRAINING AND FURTHER DEVELOPMENT.

The Institution should attend to the adequacy of the teaching staff of the academic unit teaching at the
PSP, the appropriate staff-student ratio, the appropriate staff categories, the appropriate subject areas,
the fair and objective recruitment process, the high research performance, the training- development,
the staff development policy (including participation in mobility schemes, conferences, and educational
leaves-as mandated by law).

More specifically, the academic unit should set up and follow clear, transparent and fair processes for
the recruitment of properly qualified staff for the PSP and offer them conditions of employment that
recognise the importance of teaching and research; offer opportunities and promote the professional
development of the teaching staff; encourage scholarly activity to strengthen the link between
education and research; encourage innovation in teaching methods and the use of new technologies;
promote the increase of the volume and quality of the research output within the academic unit; follow
quality assurance processes for all staff (with respect to attendance requirements, performance, self-
assessment, training, etc.); develop policies to attract highly qualified academic staff.

Documentation

e Procedures and criteria for teaching staff recruitment

e Employment regulations or contracts, and obligations of the teaching staff

e Policy for staff support and development

e Individual performance of the teaching staff in scientific-research and teaching work,
based on internationally recognised systems of scientific evaluation (e.g. Google Scholar,
Scopus, etc.)

e List of teaching staff including subject areas, employment relationship, Institution of origin,
Department of origin

Study Programme Compliance

I Findings

There are 29 people teaching at the inter-departmental PSP, 18 of them regular faculty members
and 11 external participants. The latter are selected on the basis of work experience and
educational qualifications and teach courses requiring highly specialized knowledge. The
selection and further career progression of faculty is based on qualitative criteria related to
research and teaching as requiredby law. All teaching staff are well qualified in their respective
fields of expertise. Faculty teaching in the PSP do so over and above the normal teaching load as
determined by legislation. The maximum number of new students is set at 50 per academic year

for both specializations of the PSP.
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The PSP encourages innovation and the use of new technologies in teaching, as well as the
continuous personal and professional development of faculty by granting study leaves and by
contributing towards expenses associated with attending conferences and other professional
events. The average number ofcitations per faculty, based on Google or Google Scholar, over a
five-year period is 1.435 while the target KPI, as it draws on the relevant strategic objective of the
academic unit, is set at 1500 citations to be achieved by 31/12/2023.

Though, in a sense, there is faculty mobility within the country as professors from other
institutions teach in the PSP, there is nil faculty mobility outside the countrytaking advantage of
programs such as Erasmus or similar.

Teaching staff are evaluated by students at the end of every course taught. Aggregate results of
student evaluation surveys for 19 courses show that 76.2% ofthe teaching staff were evaluated
as “very good/excellent”, 17% were considered “good/average” and 6.8% of the teaching staff
were deemed “bad/unsuitable”.

With respect to the contents of 19 courses taught, 63.8% of students found them “very
good/excellent”.

1. Analysis
The pool of experienced faculty, from NKUA and other universities, and external participants
possessing highly specialized expertise benefits the PSP as it provides students with a solid
theoretical foundation coupled with knowledge of developments taking place in the workplace.
Student satisfaction with the PSP is reflected in the high ratings given to teaching staff and the
contents of courses. Regular evaluation of courses and teaching staff contributes to the
continuous improvement of instruction.
Given the number of teaching staff and the annual student intake the PSP meets well the needs
of the student population. During discussions with the EEAP students and graduates alike made
very positive comments regarding the accessibility and timely response of teaching staff to
student requests.
There are wide variations in the number of citations per faculty but this may be rather expected
as a full professor is likely to have more citations than, say, an assistant professor. This is because
the former has had a longer academic career hence publications than the latter who is likely in
the early stages of his/her career.
The reasons for lack of faculty mobility internationally are unclear although financial constraints,
family situations, some concern about the unknown may provide some explanation.
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1l. Conclusions

The PSP is supported by well qualified and active in research faculty and a pool of external
participants. The EEAP has found the PSP to be fully compliant with Principle 5.

Panel Judgement

Principle 5: Teaching staff of postgraduate
study programmes

Fully compliant X
Substantially compliant

Partially compliant
Non-compliant

Panel Recommendations

Encourage faculty to take advantage of mobility opportunities and faculty exchange programs
with European universities.

Introduce a formal annual/bi-annual development plan for every faculty member that offers

a range of opportunities such as attending conferences, symposia, workshops, and training
programs relevant to each faculty’s area of expertise.
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PRINICPLE 6: LEARNING RESOURCES AND STUDENT SUPPORT

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER THE TEACHING AND LEARNING NEEDS
OF THE POSTGRADUATE STUDY PROGRAMME. THEY SHOULD -ON THE ONE HAND- PROVIDE
SATISFACTORY INFRASTRUCTURE AND SERVICES FOR LEARING AND STUDENT SUPPORT, AND — ON
THE OTHER HAND- FACILITATE DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO
THIS END (E.G. LECTURE ROOMS, LABORATORIES, LIBRARIES, NETWORKS, NETWORKS, CAREER AND
SOCIAL POLICY SERVICES ETC.).

Institutions and their academic units must have sufficient resources and means, on a planned and long-
term basis, to support learning and academic activity in general, so as to offer PSP students the best
possible level of studies. The above means include facilities such as the necessary general and more
specialised libraries and possibilities for access to electronic databases, study rooms, educational and
scientific equipment, IT and communication services, support and counselling services.

When allocating the available resources, the needs of all students must be taken into consideration (e.g.
whether they are full-time or part-time students, employed students, students with disabilities), in
addition to the shift towards student-centred learning and the adoption of flexible modes oflearning
and teaching. Support activities and facilities may be organised in various ways, depending on the
institutional context. However, the internal quality assurance proves -on the one hand- the quantity and
quality of the available facilities and services, and -on the other hand- that students are aware of all
available services.

In delivering support services, the role of support and administration staff is crucial and therefore this
segment of staff needs to be qualified and have opportunities to develop its competences.

Documentation

e Detailed description of the infrastructure and services made available by the Institution to the
academic unit for the PSP, to support learning and academic activity (human resources,
infrastructure, services, etc.) and the corresponding firm commitment of the Institution to
financially cover these infrastructure-services from state or other resources

e Administrative support staff of the PSP (job descriptions, qualifications and responsibilities)

e Informative / promotional material given to students with reference to the available services

e Tuition utilisation plan (if applicable)

Study Programme Compliance

1. Findings

The National and Kapodistrian University of Athens for the Interinstitutional PSP entitled:
"Organization and Management of Health Services — Health Informatics" has the necessary
facilities (classrooms, laboratories, IT infrastructure, access to digital libraries, databases, etc.) to
ensure an appropriate teaching and learning environment. Subsequently, at EKPA there is a
sufficient range of support servicesfor PSP students (e.g. boarding, career counseling, student
welfare office, sports/cultural facilities, etc.). Students are aware of the available services, as
they are also informed through the PSP website, which is functional and easily accessible. In
addition, there is sufficient teaching and administrative staff toensure the smooth operation of

student support services. Finally, there is a plan for the utilization of tuition fees.
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1. Analysis
PSP facilities include modern classrooms, fully equipped laboratories, and advanced IT
infrastructure. In addition, access to digital libraries and specialized databases is provided,
allowing students to have direct access to rich material andknowledge sources.
At the same time, the National and Kapodistrian University of Athens offers a wide range of
support services for the students of the program. These services include boarding, which may
involve food and housing, career counseling that helps students plan and develop their career
paths, and the student welfare officethat deals with various student needs and requests. In
addition, students have access to sports and cultural facilities, encouraging their healthy physical
and mental development.
Students are then informed about the available services through the official PSP website, which
is designed to be easily accessible and functional. This information process ensures that students
are fully aware of the possibilities and support services they can use during their studies.
It is noted that the teaching staff is well-trained and specialized, while the administrative staff
provides the necessary organizational and managerial support.
Finally, the plan for the utilization of tuition fees aims at the financial viability of the program. The
fees are low to make the PSP financially attractive and are mainly used to pay existing staff,
according to A 19.3.

L. Conclusions
In conclusion, the PSP "Health Services Organisation and Management - Health Informatics"
provides a comprehensive and supportive learning environment. The modern facilities, extensive
support services, and remarkable staff ensure the quality of education and the smooth running
of the program, fully meeting the needs of the students.

Panel Judgement
Principle 6: Learning resources and student
support

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

N/A
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PRINCIPLE 7: INFORMATION MANAGEMENT

INSTITUTIONS BEAR FULL RESPONISBILITY FOR COLLECTING, ANALYSING AND USING INFORMATION,
AIMED AT THE EFFICIENT MANAGEMENT OF POSTGRADUATE STUDY PROGRAMMES AND RELATED
ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND EASLILY ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the management and
monitoring of data concerning students, teaching staff, course structure and organisation, teaching and
provision of services to students.

Reliable data is essential for accurate information and decision-making, as well as for identifying areas
of smooth operation and areas for improvement. Effective procedures for collecting and analysing
information on postgraduate study programmes and other activities feed data into the internal system
of quality assurance.

The information collected depends, to some extent, on the type and mission of the Institution. The
following are of interest:

e key performance indicators

e student population profile

e student progression, success, and drop-out rates

e student satisfaction with their programmes

e qvailability of learning resources and student support

A number of methods may be used to collect information. It is important that students and staff are
involved in providing and analysing information and planning follow-up activities.

Documentation

Report from the National Information System for Quality Assurance in Higher Education (NISQA)
at the level of the Institution, the department, and the PSP

Operation of an information management system for the collection of administrative data for the
implementation of the PSP (Students' Record)

Other tools and procedures designed to collect data on the academic and administrative functions
of the academic unit and the PSP

Study Programme Compliance

I Findings

A robust management information system collecting data on students, graduates, faculty,
instruction, services available to students, and structure and organization of the PSP, is in place.
Data on students registered up to 2020 are availablethrough the “ACCESS” database. Since 2021,
the PSP is supported by NKUA’s Unified Information System “UniTron” that provides data on
students and study programs, management of textbooks, student welfare, classroom allocation,
and similar. Further, a range of personalized services for students and faculty are available
through the system. In addition to the above a business intelligence system (Bi) that will allow
improved and more efficient analysis of collected data is under development by MODIP. Data
collected are fed into ETHAAE’s management information system by the department’s Internal
Assessment Unit (OMEA) on a yearly basis. The data is used to draw performance indicators that,
inturn inform the annual targets to be achieved. Thus, key performance indicators (KPIs) that
draw on the strategic objectives of the inter-departmental PSP as they relate to the
availability/accessibility of resources and social services among others have been established and
specific targets and deadlines are set to achievethem.
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Student satisfaction surveys for all courses and faculty are conducted regularly by MODIP and
there is a process for analyzing and, if necessary, acting upon the evaluation results. Detailed data
on student progress, timely graduation,as well as the nature and location of employment of
graduates, and career path are also collected so that the PSP meets current and emerging market
demands. Data is also collected on faculty performance, output and quality of research, and
administrative support and adequacy of student services.

1. Analysis
The information management system collects a wealth of data on current and former students,

organization/structure of the PSP, and faculty, and allows for their reliable analysis and
assessment. Feedback received from students through the satisfaction surveys is taken into
consideration with the view to continuously improve the PSP. This point was confirmed by current
and past students during discussions with the EEAP. Student participation rate in the satisfaction
surveys is 55%. Though this percentage is comparable to and, perhaps, even above what is
considered acceptable internationally, the PSP’s target is to achieve 60% student participation
rate.

L. Conclusions
The EEAP has found the PSP to be fully compliant with Principle 7.

Panel Judgement
Principle 7: Information management

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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PRINCIPLE 8: PUBLIC INFORMATION CONCERNING THE POSTGRADUATE STUDY
PROGRAMMES

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC ACTIVITIES
RELATED TO THE POSTGRADUATE STUDY PROGRAMMIES IN A DIRECT AND READILY ACCESSIBLE WAY.
THE RELEVANT INFORMATION SHOULD BE UP-TO-DATE, OBJECTIVE AND CLEAR.

Information on the Institutions’ activities is useful for prospective and current students, graduates,
other stakeholders, and the public.

Therefore, Institutions and their academic units must provide information about their activities,
including the PSP they offer, the intended learning outcomes, the degrees awarded, the teaching,
learning and assessment procedures applied, the pass rates, and the learning opportunities available
to their students. Information is also provided on the employment perspectives of PSP graduates.

Documentation
e Dedicated segment on the website of the department for the promotion of the PSP
e Bilingual version of the PSP website with complete, clear and objective information
® Provision for website maintenance and updating

Study Programme Compliance

I Findings

The website of the PSP includes all relevant information about the its structure (including the two
distinct pathways), mode of attendance, teaching methods etc.Key course information (such as
semester and course instructor) also appears on- page. The description of each course and all
necessary information for students can be found in the PSP study guide which is available as a
single downloadable pdf file in its website. The PSP QA policy is also available online.

The PSP webpage provides the names of the teaching staff but there is no link to their CVs. The
webpage of the Nursing Department provides the names of all its teaching staff and their CVs.
The webpage provides administrative support to current and prospective students, with
information and links to various digital services, FAQs, announcements etc.

Il. Analysis
The information provided in the PSP’s website is accurate and useful. This information is likely to be
of value to current as well as prospective students. Some information, however, are not present
and some parts are not regularly updated. For example, while the names of the teaching staff are
listed, there is no link to their CVs. These CVs are located in the Department of Nursing webpage
but some of them are not regularly updated.
The FAQ section is comprehensive, and there is generally a lot of information provided about
administrative aspects of applying to and studying at the PSP.
The website is partly bilingual. Most information is only available in Greek (such ascourse outlines
and key course information, fees and scholarships, entryrequirements, etc.).
The information provided is predominantly of an academic nature in the strict sense. The website
contains relatively less information of a more pastoral orpractical nature (such as infrastructure,
accessibility, pastoral services, career/employability services etc.). Nevertheless, most of this
information is available centrally at the university’s webpage.
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. Conclusions
The website contains a lot of key information that is of interest to current and prospective students.
The website, however, is not fully bilingual and some information are not regularly updated.

Panel Judgement
Principle 8: Public information concerning the postgraduate
study programmes

Fully compliant
Substantially compliant X
Partially compliant
Non-compliant

Panel Recommendations

The PSP is encouraged to strengthen its efforts to create a fully bilingual version of the
website. All information from the Greek version should also be available in the English
version.

The information display on the PSP webpage, including teaching staff CVs, should regularlybe
updated.
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PRINCIPLE 9: ON-GOING MONITORING AND PERIODIC INTERNAL EVALUATION OF
POSTGRADUATESTUDY PROGRAMMES

INSTITUTIONS AND ACADEMIC UNITS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE
SYSTEM FOR THE AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR POSTGRADUATE STUDY
PROGRAMMIES, SO AS TO ACHIEVE THE OBJECTIVES SET FOR THEM, THROUGH MONITORING AND
POSSIBLE AMENDMENTS, WITH A VIEW TO CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN
THE ABOVE CONTEXT SHOULD BE COMMUNICATED TO ALL PARTIES CONCERNED.

The regular monitoring, review, and revision of postgraduate study programmes aim at maintaining
the level of educational provision and creating a supportive and effective learning environment for
students.

The above comprise the evaluation of:

a) the content of the programme in the light of the latest research in the given discipline, thus
ensuring that the PSP is up to date

b) the changing needs of society

c) thestudents’ workload, progression and completion of the postgraduate studies

d) the effectiveness of the procedures for the assessment of students

e) thestudents’ expectations, needs and satisfaction in relation to the programme

f) the learning environment, support services, and their fitness for purpose for the PSP in question

Postgraduate study programmes are reviewed and revised regularly involving students and other

stakeholders. The information collected is analysed and the programme is adapted to ensure that it is

up-to-date.

Documentation

e Procedure for the re-evaluation, redefinition and updating of the PSP curriculum

e Procedure for mitigating weaknesses and upgrading the structure of the PSP and the learning
process

e Feedback processes concerning the strategy and quality goal setting of the PSP and relevant
decision-making processes (students, external stakeholders)

e Results of the annual internal evaluation of the PSP by the Quality Assurance Unit (QAU), and the
relevant minutes

Study Programme Compliance

I Findings

The internal evaluation procedures carried out at the level of the Institution, Faculties and
Programmes of Studies are the responsibility of the NKUA's Internal Quality Assurance System (.
The responsible Units/Bureaus that cooperate and carry out actions for the operation of the

NKUA's Internal Evaluation System are:
1. The Internal Evaluation Unit (OMEA).

2. The Strategic Planning and Development Office.
3. The Quality Assurance Unit of the Hellenic Open University (MODIP).
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This evaluation focuses on the teachers, the organisation of the modules, the commercial
educational material, the logistical infrastructure, and the administrative services. The evaluation
takes place in electronic form via the Internet and the data is then used in an algorithm to
calculate the average level per targeted module. The results obtained form the basis on which
statistical and qualitative analyses are carried out with the aim of creating useful information on
the quality of the educational process from the class-group level, in a subject unit,to the overall
evaluation of a Programme of Studies, the Dean's Office and the entire NKUA. In the online
evaluation, students as well as the coordinators of the modules - only for the evaluation of the
lecturers - have the right to be evaluated in the modules they coordinate. In addition, all members
of the teaching staff can evaluate the teaching material. Evaluation by students is done by filling
in aquestionnaire using one of the usual web browsers (Internet Explorer, Firefox, etc.). The
electronic system fully ensures the anonymity of the participants while solving many problems
such as those of student influence by the teaching staff who were in the classrooms, the issue
of not being able to check the validity ofthe envelopes with completed questionnaires (several
arrived unopened), etc.

1. Analysis
The internal evaluation results in the creation of the evaluation report for each semester, which
includes statistical and qualitative analyses on the e-evaluation data. This report contains both
analytical and aggregated and comparative assessment data for course. In addition, each faculty
member is provided with theopportunity to be informed about the evaluation given to him/her
by students and coordinators for knowledge and improvement of overall performance in the
educational process.

The implementation of this transparent internal evaluation process provides the opportunity to
collect and record difficulties and suggestions for improvement, resulting in easy creation of a
plan for future improvements. Statistical data collected by the Education and Student Registry
departments on student performance, student progression, examinations, and teaching data. In
addition, during the evaluation it is possible to collect comments and observations to improve
and extend the existing functionality of the system and the evaluation process in general.

As examples of good educational practices in the PSP “Healthcare Management - Health
Informatics”, the following are indicatively mentioned:

1. Inthe context of a better understanding of the curriculum, detailedinstructions
for the preparation of a written assignment are prepared by theTeacher-Advisors,
with the assistance of the coordinator of each subject, for the way of grading, which
highlights the fairness of the grading of the assignment.

2. Teacher-advisors explain in detail to students the key points in educational
activities, and during the preparation of essays, so that there is a better

preparation and probability of success. Several times, members of the faculty
carry out supplementary seminars to help students in preparation before the
exams.

3. Teacher-advisors are encouraged to send additional support material to
students.
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. Conclusions
The PSP is fully compliant with the requirements of Principle 9.

Panel Judgement

Principle 9: On-going monitoring and periodic internal
evaluation of postgraduate study programmes

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

Introduce a formal advisory board with the stake holders and the social partners for the
regular evaluation of the programme.
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PRINCIPLE 10: REGULAR EXTERNAL EVALUATION OF POSTGRADUATE STUDY
PROGRAMMES

THE POSTGRADUATE STUDY PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY PANELS OF
EXTERNAL EXPERTS SET BY HAHE, AIMING AT ACCREDITATION. THE TERM OF VALIDITY OF THE
ACCREDITATION IS DETERMINED BY HAHE.

HAHE is responsible for administrating the PSP accreditation process which is realised as an external
evaluation procedure, and implemented by panels of independent experts. HAHE grants accreditation
of programmes, based on the Reports delivered by the panels of external experts, with a specific term
of validity, following to which, revision is required. The quality accreditation of the PSP acts as a
means for the determination of the degree of compliance of the programme to the Standards, and as
a catalyst for improvement, while opening new perspectives towards the international standing of the
awarded degrees. Both academic units and Institutions must consistently consider the conclusions and
the recommendations submitted by the panels of experts for the continuous improvement of the
programme.

Documentation
e Progress report of the PSP in question, on the results from the utilisation of possible
recommendations included in the External Evaluation Report of the Institution, and in the IQAS
Accreditation Report, with relation to the postgraduate study programmes

Study Programme Compliance

. Findings

There has been no previous external evaluation report specifically for the PSP “Philosophy
and Management. Therefore, the panel’s judgement is based on its interviews with
members of the teaching staff, students, graduates, alumni, and stakeholders.

1. Analysis

The PSP has a state-of-the-art evaluation procedure in operation. This is testified by the
institutional implication in the procedure, the excellent organisation, and the means and
dispositions that helped realise this first external evaluation.

1l. Conclusions
The PSP is fully compliant with the requirements of Principle 10.

Panel Judgement

Principle 10: Regular external evaluation of postgraduate
study programmes

Fully compliant X
Substantially compliant
Partially compliant
Non-compliant
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Panel Recommendations

None
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PART C: CONCLUSIONS

I. Features of Good Practice
The PSP meets demands of health care market.There is
an active alumni association.
A compulsory diploma thesis is introduced. The low
tuition fees are an asset for the PSP.

There is a satisfactory percentage of inclusion of students in research programmes.

1. Areas of Weakness

The situation of website needs to be regularly updated.

There is a very condensed teaching schedule as teaching starts very late in the semester.

1. Recommendations for Follow-up Actions

Encourage faculty to take advantage of mobility opportunities and faculty exchange programs
with European universities.

Introduce a formal annual/bi-annual development plan for every faculty member that offers a
range of opportunities such as attending conferences, symposia, workshops, and training
programs relevant to each faculty’s area of expertise.

Update the webpage regularly and make it fully bilingual.
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IV.  Summary & Overall Assessment

The Principles where full compliance has been achieved are:1,2,3,4,5,6,7,9, and 10
The Principles where substantial compliance has been achieved are:8
The Principles where partial compliance has been achieved are:None.

The Principles where failure of compliance was identified are:None.

Overall Judgement
Fully compliant X
Substantially compliant
Partially compliant
Non-compliant
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The members of the External Evaluation & Accreditation Panel

Name and Surname Signature

1. Christias Panagiotis

2. Dedousis Evangelos

3. Michael Michael

4. Psarros Nikolaos

5. |llia Eirini
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