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Report of the Panel appointed by the HAHE to undertake the review of
the New Postgraduate Study Programme of MSc in Archaeological
Science of the National and Kapodistrian University of Athens for the
purposes of granting accreditation.
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PART A: BACKGROUND AND CONTEXT OF THE REVIEW

l. The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the new postgraduate study
programme of MSc in Archaeological Science of the National and Kapodistrian University of
Athens comprised the following five (5) members, drawn from the HAHE Register, in
accordance with Laws 4009/2011 & 4653/2020:

1. Antoniou Maria (Chair)
(Title, Name, Surname)
Pace University
(Institution of origin)

2. Almpanaki Xanthi
(Title, Name, Surname)
Regional Centres for Educational Planning (PEKES).
(Institution of origin)

3. CHRISTIAS PANAGIOTIS
(Title, Name, Surname)
Tunua FoAAkwv kot Eupwraikwv Imoudwv, xoAn AvBpwrmiotikwv Emiotnuwy,
MNaveniotrulo Kumpou
(Institution of origin)

4. LAZARIS STAVROS
(Title, Name, Surname)
UMR Orient & Méditerranée (Paris)
(Institution of origin)

5. Kwotdkng AnpooBévng
(Title, Name, Surname)
University of loannina
(Institution of origin)
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Il. Review Procedure and Documentation

Please refer briefly to the Panel preparation for the new postgraduate study programme
review, as well as to the documentation provided and considered by the Panel. State the
dates of the review and describe the review schedule and the meetings held. Feel free to
mention any additional information regarding the procedure, as appropriate.

The External Evaluation & Accreditation Panel (EEAP) was formed in late September 2024
and the accreditation support material concerning the new Postgraduate Study Programme
in “MSc in Archaeological Science” (henceforth PSP 2) was available in the Accreditation
Management System of HAHE about a week prior to the accreditation visit. The review was
organized by HAHE and the Department of History and Archaeology of the National and
Kapodistrian University of Athens (NKUA). The quality of the support material was excellent.
All documents were very well crafted and designed. During the visit, all the participants
involved (MODIP, Teaching Faculty, Administrative Staff, and External Stakeholders) were
very prompt to provide us with all the information we asked for. The meetings which took
place on two consecutive days, Monday, September 30th 2024 and Tuesday October 1st,
were conducted online utilizing webex video conference facilities. All meetings took place in
a very friendly and cooperative spirit.

The timetable and agenda of the accreditation review were as follows:

On Monday September 30th 2024, the EEAP members had a short meeting to organize the
accreditation review and allocate the different tasks. Next, we had the welcome meeting
with the University Vice-Rector, Professor Sophia Papaioannou, the Head of the Department
Professor Aikaterini Nikolaou, and the Director of the PSP 2 Professor Yiannis Papadatos.
The latter gave us a detailed and very informative presentation of the PSP 2 which included
the programme’s academic profile, status, and strengths. After this overview we had the
opportunity to discuss the degree of compliance of the PSP 2 to the Quality Standards for
Accreditation. Ms. Krousaniotaki, member of the MODIP of the NKUA fulfilled the request of
the EEAP and kindly sent us the presentation of Prof. Papatheodorou via email.

During the second day of the visual visit, on Tuesday October 1st, 2024 the EEAP met
inititally with the teaching staff of the PSP 2. Specifically, the following faculty members
were present: Professor Aikaterini Kouli, Professor Platon Petridis, Professor Panagiotis
Pomonis, Assistant Professor Vassilis Petrakis, Lab Teaching Stuff Ifigeneia Megremi, Lab
Teaching Stuff Michel Roggenbucke, and Lab Teaching Stuff Elizabeth Stathopoulou.

We discussed relevant matters regarding professional development opportunities, mobility,
competence and adequacy of the teaching staff to ensure learning outcomes, workload,
evaluation by students, link between teaching and research, teaching staff involvement in
applied research, projects and research activities directly related to the programme, and
possible areas of weakness.

The EEAP unanimously decided to view the informative videos regarding the facilities and
equipment’s adequacy in private. The videos were kindly provided to the panel by the
department.

After viewing the videos, the EEAP met with employers and social partners that presented
different types of collaboration with the Department and the PSP 2. Specifically, the people
present were: Dr. Panagiotis Karkanas (Director of the Wiener Laboratory for Archaeological
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Science, American School of Classical Studies), Dr. Konstantinos Nikolentzos (Ephor of the
Collection of Prehistoric Antiquities, of the National Archaeological Museum), Dr Eleni
Nodarou (Director of the W.A. MacDonald Laboratory of ceramic petrography, Institute for
Aegean Prehisotry, Study Center for East Crete), and Mrs Chrysa Sofianou (Director of the
Ephorate of Antiquities of Lasithi, Hellenic Ministry of Culture).

The various external stakeholders from the private and public sector spoke very highly
about the proposed academic endeavor. After the end of this meeting, the EEAP members
met in a separate zoom meeting to discuss and reflect on their first impressions and prepare
a brief oral presentation of the findings.

The EEAP had its last meeting of the second day with the Vice-Rector, Prof. Sophia
Papaioannou, the Head of MODIP, Mr. Konstantinos Bourletidis, the Head of the
Department, Professor Sophia Papaioanou, the Head of the PSP 2 Professor Yiannis
Papadatos and MODIP/OMEA members during which additional comments and
clarifications were brought up. The EEAP gave a short preliminary verbal report about their
impressions and key findings.

The Panel wishes to thank the National and Kapodistrian University of Athens for arranging
and hosting these meetings and for the exceptional spirit of openness and collaboration
with which it responded to the queries of the Panel over the course of the virtual
accreditation visit.
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. Postgraduate Study Programme Profile

Please provide a brief overview of the new postgraduate study programme with reference to
the following: history, academic remit, duration of studies, qualification awarded,
employment opportunities, orientation challenges or any other key background information.
Also, you may provide a short description of the home Department and Institution, with
reference to student population, campus, or any other facts, as deemed appropriate.

The “MSc in Archaeological Science” (PSP 2) is a collaborative postgraduate program offered
by the Department of History and Archaeology and the Department of Geology and
Geoenvironment at the National and Kapodistrian University of Athens. This program aims
to equip students with advanced theoretical knowledge and hands-on experience in the key
scientific applications within archaeology.

The program is open to graduates with a BA in archaeology, humanities, or classics who are
interested in applying scientific methods to the study of archaeological evidence, including
environmental and material culture aspects of the past. It is also suitable for Graduates
with a BSc in scientific fields such as geology, physics, chemistry, biology, materials science,
or conservation of antiquities and artworks, who wish to explore archaeological research
guestions through scientific analysis.

Up to twenty (20) students per academic year are being accepted in PSP 2. The selection is
based on the submitted dossier (65% of the grade) (CV, proposal of academic interests,
publications, research or professional experience, knowledge of English, recommendation
letters) and an oral interview (35% of the grade) in which the accuracy of the CV details, the
level of knowledge and scientific formation of the candidate, and their ability to express
themselves in English are assessed.

Upon successful completion of the curriculum, students will be awarded a Master of Science
Degree titled “MSc in Archaeological Science,” conferred by the Department of History and
Archaeology and the Department of Geology and Geoenvironment at the National and
Kapodistrian University of Athens.

The program spans three semesters (18 months), beginning each September. The first two
semesters (30 ECTS each) are dedicated to coursework: the Fall semester (mid-September
to January) and the Spring semester (February to June). The third semester (in the fall-
winter of the second year) focuses on completing the MSc thesis, based on a research
project selected by the student in consultation with their supervisor (30 ECTS). Supervisors
are typically faculty members from the two collaborating departments, though in
exceptional cases, they may come from other departments, universities, or research
institutes.

The program is divided into three main components: 1) Environmental Archaeology and
Geoarchaeology, 2) Archaeomaterials, and 3) Archaeological Prospection. Each component
includes several modules, which combine lectures and laboratory sessions, supplemented
by various graduate seminars.

Assessment occurs throughout the semester via short essays or practical exercises, and at
the end of each semester through extended pre-set essays. Before submission, essays are
presented in the classroom or laboratory, providing students with valuable experience and
feedback from peers and instructors.

Doc. MN13  Template for the New Postgraduate Study Programme Accreditation Report v.1-03.2023 7



The program opens up career opportunities for graduates in archaeology, heritage
management, and the conservation of antiquities and artworks. It also equips students with

the theoretical knowledge, practical experience, and training needed to pursue doctoral
research in archaeological science and related fields.
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PART B: COMPLIANCE WITH THE PRINCIPLES

Principle 1: Strategy, Quality Assurance Policy and Quality Goal Setting for
the New Postgraduate Study Programmes

INSTITUTIONS SHOULD INCLUDE IN THEIR STRATEGIC MANAGEMENT THE DEVELOPMENT,
ORGANISATION, AND IMPLEMENTATION OF NEW POSTGRADUATE STUDY PROGRAMMIES (PSP) IN
SPECIFIC SCIENTIFIC FIELDS AFTER INVESTIGATING THEIR FEASIBILITY AND SUSTAINABILITY.
INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY FOR THE NEW POSTGRADUATE
STUDY PROGRAMMIES AS PART OF THEIR STRATEGIC MANAGEMENT.

THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION OF EXTERNAL
STAKEHOLDERS) AT THE PSP OF THE INSTITUTION AND THE ACADEMIC UNIT. THIS POLICY SHOULD
BE PUBLISHED AND IMPLEMENTED BY ALL INTERESTED PARTIES.

By decision/s of the Institutional Senate, the Institutions should adapt their strategy to allow for
the provision of postgraduate study programmes, in addition to attending to the profile, vision,
mission and strategic objectives of the Institution. In this strategy, the Institutions should
anticipate the potential benefits, difficulties or risks from the implementation of new postgraduate
study programmes and plan all the necessary actions to achieve their goals. The Institution’s
strategic choices should be documented through specific feasibility and sustainability studies,
especially for new postgraduate study programmes.

In the case of PSP delivered by distance methods, the Institution prepares and applies an e-
learning strategy. The Institution’s e-learning strategy is integrated into its overall strategy and
identifies educational goals while keeping up to the rapid technological changes and to the
developments in pedagogical models. The Institution should include in its strategy the justification
and feasibility as to why e-learning has been selected as the appropriate learning strategy for the
particular programmes of study where it is applied.

In the context of e-learning, innovation strategies, the possibility of programme revision, the
linking between learning and research (requiring knowledge of the latest innovations in order to
select the most appropriate means to achieve the learning outcomes) should be taken into
account.

The quality assurance policy of the academic unit for postgraduate study programmes should be in
line with the Institution’s strategy and must be formulated in the form of a public statement,
which is implemented by all stakeholders. It focuses on the achievement of special goals related to
the quality assurance of the postgraduate study programmes offered by the academic unit.
Indicatively, the quality policy statement of the academic unit includes its commitment to
implement a quality policy that will promote the academic profile and orientation of the
postgraduate study programme (PSP), its purpose and field of study; it will realise the
programme’s goals and it will determine the means and ways for attaining them; it will implement
appropriate quality procedures, aiming at the programme’s continuous improvement.

In particular, in order to implement this policy, the academic unit commits itself to put into
practice quality procedures that will demonstrate:

a. the suitability of the structure and organisation of postgraduate study programmes

b. the pursuit of learning outcomes and qualifications in accordance with the European and
National Qualifications Framework for Higher Education - level 7

c. the promotion of the quality and effectiveness of teaching at the PSP
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d. the appropriateness of the qualifications and the availability of the teaching staff for the
PSP

e. the drafting, implementation, and review of specific annual quality goals for the
improvement of the PSP

f. the level of demand for the graduates’ qualifications in the labour market

g. the quality of support services, such as administrative services, the libraries, and the
student welfare office for the PSP

h. the efficient utilisation of the financial resources of the PSP that may be drawn from
tuition fees

i.  the conduct of an annual internal review and audit of the quality assurance system for the
PSP through the cooperation of the Internal Evaluation Group (IEG) with the Institution’s
Quality Assurance Unit (QAU)

Documentation

= The Institutional strategy for postgraduate studies, which includes a special strategy for
e-learning, as long as it is applied to the Institution’s PSP

= feasibility and sustainability studies for the new PSP

= Quality Policy of the academic unit for the development and improvement of PSP

® Quality Targeting of the academic unit for the PSP

Study Programme Compliance
Please comment on the compliance with the Principle. Specifically: Please describe the
findings related to the Principle, analyse, and conclude your judgement. Findings, analysis of

judgement and conclusions should be developed below in three distinct parts.

I Findings

This is the first external accreditation of the post-graduate programme
“Apxatoloyia kol Fewemiotueg” as it is a new programme in Archaeological
Science of the National and Kapodistrian University of Athens
(https://www.eduguide.gr/grad/program/kapodistriako-arxaiologia-kai-
geopistimes,2918). It is created through the collaboration of two different
departments (Department of Geology and Geoenvironment and Department of
History and Archaeology). The development strategy of the PSP “Archaeology
and Geosciences” is based on the strategy for postgraduate education of the
University and perfectly involves the strategic involvement of the two
Departments.

The development of the PSP includes activities such as research seminars,
mobility, field training and facilitating the participation of postgraduate students
(maximum 20 students) in international conferences to engage with other
research groups and explore new opportunities within and outside of academia.
The students need to complete 90 ECTS in order to be able to graduate. It takes a
minimum of 18 months for full-time students to complete the degree. Overall,

Doc. MN13  Template for the New Postgraduate Study Programme Accreditation Report v.1-03.2023 10



Doc. MN13

the PSP’s curriculum follows a well-thought structure that embraces distinct
course categories and has in place pedagogically meaningful streams of
prerequisite courses. The Panel notes that the curriculum is in line with other
international study programmes of the same scientific field.

A Quality Assurance Policy has been approved by the Departments and the
University and is posted on the program’s website
(https://archaeoscience.arch.uoa.gr/fileadmin/depts/arch.uoa.gr/archaeoscienc
e/uploads/Regulations/Quality_Assurance_Policy.pdf). The program's quality
assurance procedures are coordinated and implemented under the supervision
of the Department of History and Archaeology's internal evaluation team. It
ensures that high-quality standards and generally accepted practices are adhered
to in teaching and research. Furthermore, the Panel found no inconsistencies
between the information in the documents provided and the presentations and
interviews conducted during the meetings.

The overall strategic aims for the PSP are to provide students with high-quality
teaching and to equip them with the necessary tools they need for a professional
career in the field of archaeology through interdisciplinary collaboration with
geosciences and other natural sciences. The total cost of the program is 6,000
euros. This includes tuition fees, educational excursions and costs for the use of
the necessary laboratory equipment both during the teaching modules and when
writing the master's thesis.

After online consultation of the documentation and meetings with relevant
representatives of the academic community, the evaluators concluded that PSP's
administrative services, libraries, laboratories and student welfare office are of a
high standard. Ensuring high-quality services increases program efficiency and
contributes to a positive learning and working environment.

Analysis

External evaluators used in-depth meetings with university staff to determine
when and how policies are implemented and strategic goals are achieved. The
Panel feels that the Programme provides a much-needed educational service in
the Greek context and for this reason is a highly sought-after programme. It is
supported by infrastructure and services from departments that are of very good
quality and suitable for further study.

An annual assessment of the quality system is planned to ensure that it meets
expected standards and is functioning effectively. In addition, an internal
evaluation group will assess the activities and performance of the PSP, helping to
ensure accountability and drive improvements. In addition, the Quality
Assurance Unit monitors quality assurance activities within the institution and
ensures that policies, guidelines and procedures are followed in the
organization's operations.

The panel noted that the Guidelines for Examining Students with Disabilities are
outdated and should be updated
(https://en.arch.uoa.gr/fileadmin/depts/arch.uoa.gr/www/uploads/fmea/
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odhgies_eksetasewn_fmea.pdf). It is noteworthy that this document is only
available in Greek.

The fees (see above) for the specific PSP’s are not on average compared to other
Greek PSPs. Indeed, the tuition fees are excessive, however, and based on the
interviews, the evaluators conclude that the PSP’s financial resources, derived
from tuition fees, are used cost-effectively and responsibly to achieve the
program’s objectives. In practice, this means careful budgeting, monitoring
expenditures, and ensuring that funds are allocated towards activities that
benefit students and the institution, such as improving infrastructure, enhancing
educational quality, and supporting research.

Based on the available internal documents, the evaluators concluded that there
is a sufficient number of instructors to meet the demands of the PSP, such as
covering all courses, offering specialized knowledge when needed, and
maintaining appropriate student-to-teacher ratios. The teachers have the
necessary academic qualifications, professional experience and specialist
knowledge in the subjects they teach.

Conclusions

Quality policy controls are institutionalized at all levels of the university.

The PSP is very well designed in terms of curriculum, course sequence and
overall framework (e.g. clearly defined learning outcomes, appropriate balance
between core and elective courses). In addition, it is clear that students will be
able to structure their studies efficiently, complete their program requirements
on time and receive the necessary academic and administrative support. There is
no doubt that it is a popular program that will attract outstanding students from
a variety of academic backgrounds.

However, the Panel considers that there is room for improvement, particularly
with regard to the internal quality assurance policy procedures, which need to
better reflect the objectives, scope and future strategic objective of the PSP.
Additionally, guidelines for testing students with disabilities should be updated.
The Panel admires the professionalism and dedication of the PSP’s Faculty
members and recognizes that the PSP fully adhere to the provisions of Principle
1.

Panel Judgement
Please tick one of the following:

Principle 1: Strategy, Quality Assurance Policy and
Quality Goal Setting for the New Postgraduate Study
Programmes

Fully compliant X

Substantially compliant
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Partially compliant

Non-compliant

Panel Recommendations
Please provide your recommendations about issues that need to be addressed, as
appropriate.

. Improve the substance of quality controls.
. Follow widely accepted international academic blueprints and practices in the design
of the Programme and courses.
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Principle 2: Design and Approval of New Postgraduate Study Programmes

INSTITUTIONS SHOULD DEVELOP THEIR POSTGRADUATE STUDY PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION SOURCES
AND THE APPROVAL COMMITTEES FOR THE NEW POSTGRADUATE STUDY PROGRAMMES. THE
OBJECTIVES, THE SPECIFIC SCIENTIFIC SUBJECT AND THE STREAMS OR SPECIALISATIONS, THE
EXPECTED LEARNING OUTCOMES AND THE EMPLOYMENT PROSPECTS ARE SET OUT IN THE
PROGRAMME DESIGN. DURING THE IMPLEMENTATION OF THE NEW POSTGRADUATE STUDY
PROGRAMMES, THE DEGREE OF ACHIEVEMENT OF THE LEARNING OUTCOMES SHOULD BE
ASSESSED. THE ABOVE DETAILS, AS WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE
ARE PUBLISHED IN THE STUDENT GUIDE.

The academic units develop their postgraduate study programmes following a well-defined procedure.
The academic profile and orientation of the programme, the research character, the scientific
objectives, the specific subject areas, the specialisations, the expected learning outcomes, the structure,
the courses, the teaching and assessment modes, the teaching staff and the necessary resources are
described at this stage.

The structure, content and organisation of courses and teaching methods should be oriented towards
deepening knowledge and acquiring the corresponding skills to apply the said knowledge (e.g. course on
research methodology, participation in research projects, thesis with a research component).

The expected learning outcomes must be determined based on the European and National
Qualifications Framework (EQF, NQF), and the Dublin Descriptors for level 7. During the implementation
of the programme, the degree of achievement of the expected learning outcomes and the feedback of
the learning process must be assessed with the appropriate tools. In particular, for each expected
learning outcome that is designed and made public, it is necessary that its evaluation criteria are also
designed and made public.

In addition, the design of PSP must consider:
e the Institutional strategy
e the active involvement of students
e the experience of external stakeholders from the labour market

e the anticipated student workload according to the European Credit Transfer and Accumulation
System (ECTS) for level 7

e the option of providing work experience to students
e the linking of teaching and research

e the relevant regulatory framework and the official procedure for the approval of the PSP by the
Institution

The procedure for the approval or revision of the programmes provides for the verification of
compliance with the basic requirements of the Standards by the Institution's Quality Assurance Unit
(QAU).

Documentation

= Senate decision for the establishment of the PSP
= PSP curriculum structure: courses, course categories, ECTS awarded, expected learning outcomes
according to the NQF, internship, mobility opportunities
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= labour market data regarding the employment of graduates, international experience in a
relevant scientific field

= PSP Student Guide

= Course and thesis outlines

= Teaching staff: teaching assignments per subject area and per course

Study Programme Compliance

Please comment on the compliance with the Principle. Specifically: Please describe the
findings related to the Principle, analyse, and conclude your judgement. Findings, analysis of
judgement and conclusions should be developed below in three distinct parts.

Doc. MN13

Findings

A number of factors were taken into account during the design phase of the PSP,
including the academic profile (history, scientific field, purpose, teaching staff,
perspectives) and the orientation of the PSP (educational, scientific,
professional). The orientation of the PSP is educational, research and
professional. Students acquire specialised knowledge and the methodological-
research tools to deepen their understanding of the applications of the
geosciences in archaeology. The courses have an extensive application of new
technologies, are all of a seminar nature, and include theoretical lectures,
practical and laboratory exercises, and the preparation of seminar papers. The
PSP offers graduates the skills (knowledge, methodological skills, development of
synthetic and critical thinking) for employment in many other fields, both public
and private. For example, (a) Greek and foreign universities as faculty members,
(b) in research centres as research staff, (c) in museums, galleries and collections
as laboratory managers, (d) in the Hellenic Archaeological Service as
archaeologists-archaeologists, etc.

Analysis

In view of the above, the Postgraduate School aims to maintain and enhance its
quality and enrich it with new fields of knowledge, which will offer its students
additional scientific and professional perspectives. The cognitive object of the
course is the application of Geosciences in Archaeology in order to achieve
interdisciplinary research and the combined study of geological and
archaeological data, aiming at the understanding of natural and human
processes and at answering archaeological questions raised by the study of the
environment and the material culture of the past. It develops interdisciplinary
research and the combined study of Archaeology on the one hand, and Geology
and the Geosciences more broadly on the other, with the aim of education and
research on the study and reconstruction of the human past. This multifaceted
approach provides those interested with state-of-the-art knowledge in order to
successfully and flexibly meet the requirements of the modern interdisciplinary
working environment. In these constantly changing conditions, students will
acquire the appropriate knowledge and skills to be able to work in a flexible
environment. The PSP offers opportunities for direct contact of the students with
the most innovative methods and techniques in archaeology and sciences, thus
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creating the appropriate background that will enable them to adapt to the
evolution of the working environment.

The improvement of teaching and the enrichment of the teachers of the new PSP
with new knowledge and new methodological approaches is mainly achieved
through their research. The faculty members of the PSP make use of their
personal research as well as international research developments, in which they
often participate as members of international research groups, either through
systematic monitoring of the literature and communication with peers. As
regards students, further familiarisation of students with the research process is
a main objective of the PSP. In addition, the link between teaching and research
will be achieved through the participation of graduate students in research
projects and other scientific activities of faculty members. Research is also
enhanced by original research and applied projects developed by faculty and
students in collaboration with institutions related to archaeology, geology and
archaeometry. At the same time, the PSP is informed about what is happening in
the wider scientific and technological field as well as the new scientific realities
and the requirements of the labour market in Greece and internationally. Again,
the relevant literature, the findings of scientific events, but also the opinion of
scientific, professional and social institutions, as well as of the graduates, are
used as sources. This has resulted, among other things, in the broadening of
disciplines or the integration of new scientific perspectives and the extensive use
of new technologies.

Conclusions
The PSP is fully compliant with principle 2.

Panel Judgement
Please tick one of the following:

Principle 2: Design and Approval of New Postgraduate Study
Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations
Please provide your recommendations with regard to issues that need to be addressed, as
appropriate.
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- A more detailed justification of the allocation of credits among courses should be applied.
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Principle 3: Regulations for Student Admission, Progression, Recognition of
Postgraduate Studies, and certification

INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL ASPECTS
AND PHASES OF STUDIES (ADMISSION, PROGRESSION, THESIS DRAFTING, RECOGNITION AND
CERTIFICATION).

The Institution should develop and publish the internal regulations prescribed by law which,
among other things, should regulate all issues of postgraduate studies from the beginning to the
end of the studies.

Indicatively:
e The students’ admission procedures and the required supporting documents
e Student rights and obligations, and monitoring of student progression
e Internship issues, if applicable, and granting of scholarships
e The procedures and terms for the drafting of assignments and the thesis

e The procedure of award and recognition of degrees, the duration of studies, the conditions
for progression and for the assurance of the progress of students in their studies

e The terms and conditions for enhancing student mobility

In case that the PSP is offered through distance learning methods, the Institution should have in
place a regulation for e-learning, including in particular the following issues:

> Services of the Institution to support e-learning

Methodology for the development and implementation of courses

Ways of providing teaching and variety of teaching and assessment modes

General standard of course structure

Student support system

Support of faculty/teachers with mandatory e-learning training for new staff members

Technological infrastructures made available by the Institution

YV V V V V V V

Student identity confirmation system (student identity check, assignment and exam
writing process, security and certification issues).

7
0‘0

The Institution should establish rules for the provision of appropriate access and for the
assurance of the participation of students affected by disability, illness, and other special
circumstances.

«* Ethical issues, such as those concerning data protection, intellectual property rights and
rules for protection against fraud are governed by the e-learning regulation.

All the above must be made public within the context of the Student Guide.

Documentation

= Internal regulation for the operation of the postgraduate study programme

= Special regulation for the implementation of e-learning if the PSP is delivered through distance
methods

= Research Ethics Regulation
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=  Regulation of studies, internship, mobility, and student assignments
= Degree certificate template and Diploma Supplement template

Study Programme Compliance

Please comment on the compliance with the Principle. Specifically: Please describe the
findings related to the Principle, analyse, and conclude your judgement. Findings, analysis of
judgement and conclusions should be developed below in three distinct parts.

Findings

This Master's degree is offered by the Department of History and Archaeology
and the Department of Geology and Geo Environment. The course is offered
exclusively in English. The maximum number of students admitted is 20. The
enrolment in the postgraduate program is not by examination, but by evaluation
of the formal qualifications of the candidates. The course of study is completed
in 3 semesters, after completing 7 compulsory courses.

Analysis

The postgraduate program is delivered exclusively face-to-face, as all courses
include laboratory sessions. This mixed mode of teaching, together with the
short period of study, makes it difficult to take advantage of mobility through
Erasmus+ and CIVIS for teaching or traineeships. However, it is positive that
there is provision for short mobility of students through the above programs
after the end of their studies. It is expected, of course, that through participation
in conferences as well as through field research, there will be mobility of
students, thus offering them the experience of a researcher.

The social partners are expected to support the students, who will bring the
students in touch with primary material in which they will apply the theoretical
and practical knowledge they will gain through the postgraduate program, in
order to prepare small projects and their final thesis.

To complete the program, students are required to complete 7 courses, 4 in the
first semester and 3 in the second semester. Students will be examined in each
course through presentations, written assignments and laboratory exercises. It is
found that courses involving both theoretical and practical instruction (labs and
field training) provide more ECTS (9) than the courses which are only lecture
based (6 ECTS). The postgraduate diploma is available in both in Greek and
English.

Conclusions
The postgraduate program is fully compliant with the principles of the HAHE.

Panel Judgement
Please tick one of the following:
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Principle 3: Regulations for Student Admission,
Progression, Recognition of Postgraduate Studies,
and certification

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations
Please provide your recommendations with regard to issues that need to be addressed, as
appropriate.

-B2 as a prerequisite for a course entirely in English may create an obstacle to the
preparation of academic work in English. Therefore, a provision of some kind of tutoring in
the relevant English terminology is highly recommended.
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Principle 4: Teaching Staff of New Postgraduate Study Programmes

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE LEVEL OF KNOWLEDGE AND SKILLS OF THEIR
TEACHING STAFF, AND APPLY FAIR AND TRANSPARENT PROCESSES FOR THEIR RECRUITMENT,

TRAINING, AND FURTHER DEVELOPMENT.

The Institution should attend to the adequacy and scientific competence of the teaching staff at
the PSP, the appropriate staff-student ratio, the proper staff categories, the appropriate subject
areas, the fair and objective recruitment process, the high research performance, the training, the
staff development policy (including participation in mobility schemes, conferences, and
educational leaves-as mandated by law).

More specifically, the academic unit should set up and follow clear, transparent, and fair processes
for the recruitment of properly qualified staff for the PSP and offer them conditions of employment
that recognise the importance of teaching and research; offer opportunities and promote the
professional development of the teaching staff; encourage scholarly activity to strengthen the link
between education and research; encourage innovation in teaching methods and the use of new
technologies; promote the increase of the volume and quality of the research output within the
academic unit; follow quality assurance processes for all staff (with respect to attendance
requirements, performance, self-assessment, training, etc.); develop policies to attract highly

qualified academic staff.

Documentation

Procedures and criteria for teaching staff recruitment, policy for attracting highly qualified staff,
and PSP Obligation Regulation

List of the intended for recruitment teaching staff including subject areas, employment
relationship, Institution of origin, Department of origin and relevant individual achievements

Study Programme Compliance
Please comment on the compliance with the Principle. Specifically: Please describe the

findings related to the Principle, analyse, and conclude your judgement. Findings, analysis of

judgement and conclusions should be developed below in three distinct parts.

I Findings

The program's policies for attracting highly qualified academic staff are similar to
those of other Greek universities. Internal departmental incentives, staff support
and development, research opportunities, and recruitment procedures to attract
qgualified teaching staff have been prioritized in the programme's strategic
agenda and the University's overall strategy.

Most of the teaching staff are highly qualified, with areas of specialization
aligning with the programme's academic orientation. Based on the number of
their recent publications, h-index, and citations (in Scopus and Google Scholar),
they all have an active and notable performance and contribution to their
research fields.

Staff engaged in internationally relevant research tend to publish in international
languages and peer-reviewed journals. Those focused on national research
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publish in well-known venues among Greek academics.

Analysis

The teaching workload is deemed fair and does not seem to hinder faculty
engagement in research activities.

There is a general openness and willingness to pursue more collaborative
international research projects. Detailed documentation (see Annexes 10 and 17)
includes a list of teaching staff, including DEP, and external collaborators. It is
noted that short bios, contact information and CVs are publicly available in the
PSP’s website (see https://archaeoscience.arch.uoa.gr/ &
https://archaeoscience.arch.uoa.gr/academic_staff/). Faculty members exhibit
strong research activities, as evidenced by recent publications, h-index, and
citations. This activity underscores the integration of teaching and research and
the selection of highly qualified academic staff within the program.

Conclusions

The PSP adheres to transparent and fair processes for recruiting its teachers who
are all well-qualified to teach the subjects offered and whose research
performance varies. The teaching staff, their qualifications, methods of
instruction, and assessment practices are comparable to those found in similar
postgraduate programs in Greece and internationally.
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Panel Judgement
Please tick one of the following:

Principle 4: Teaching Staff of New Postgraduate Study
Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations
Please provide your recommendations with regard to issues that need to be addressed, as
appropriate.

-To ensure that teaching staff are qualified and equipped to deliver the best possible
learning experiences, rigorous recruitment, training, and development programs are
essential. By investing in the professional growth of teaching staff, institutions can prioritize
student success and optimize learning outcomes.

-As the PSP is offered in English language, the NKUA should render public criteria of the
teaching staff's sufficiency in teaching in English language.
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Principle 5: Learning Resources and Student Support

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER THE TEACHING AND LEARNING
NEEDS OF THE POSTGRADUATE STUDY PROGRAMMES. THEY SHOULD -ON THE ONE HAND-
PROVIDE SATISFACTORY INFRASTRUCTURE AND SERVICES FOR LEARNING AND STUDENT SUPPORT,
AND- ON THE OTHER HAND- FACILITATE DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL
RULES TO THIS END (E.G. LECTURE ROOMS, LABORATORIES, LIBRARIES, NETWORKS, CAREER AND
SOCIAL POLICY SERVICES ETC.).

Institutions and their academic units must have sufficient resources and means, on a planned and
long-term basis, to support learning and academic activity in general, so as to offer PSP students
the best possible level of studies. The above means include facilities such as the necessary general
and more specialised libraries and possibilities for access to electronic databases, study rooms,
educational and scientific equipment, IT and communication services, support, and counselling
services.

When allocating the available resources, the needs of all students must be taken into
consideration (e.g., whether they are full-time or part-time students, employed and foreign
students, students with disabilities), in addition to the shift towards student-centered learning and
the adoption of flexible modes of learning and teaching. Support activities and facilities may be
organised in various ways, depending on the Institutional context. However, the internal quality
assurance proves -on the one hand- the quantity and quality of the available facilities and services,
and -on the other hand- that students are aware of all available services.

In delivering support services, the role of support and administration staff is crucial and therefore
this segment of staff needs to be qualified and have opportunities to develop its competences.

Documentation

= Detailed description of the infrastructure and services made available by the Institution to the
academic unit for the PSP, to support learning and academic activity (human resources,
infrastructure, services, etc.) and the corresponding firm commitment of the Institution to
financially cover these infrastructure-services from state or other resources

= Administrative support staff of the PSP (job descriptions, qualifications, and responsibilities)

= Informative / promotional material given to students with reference to the available services

= Tuition utilisation plan (if applicable)

Study Programme Compliance

Please comment on the compliance with the Principle. Specifically: Please describe the
findings related to the Principle, analyse, and conclude your judgement. Findings, analysis of
judgement and conclusions should be developed below in three distinct parts.

I Findings
Given the relatively small number of enrolments, the 2 classrooms, the additional
computer room and the 8 laboratory rooms with research tools, exceed the
needs of the students, as well as the 19 lecturers involved in teaching.
Furthermore, students will have access to the library of the Faculty of Philosophy
and the Faculty of Science, which together have more than 1.000 .000 items
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available for reading and lending. On the official website of the department, all
student benefits, are listed in detail.

1. Analysis
Moreover, the academic advisor provides information about the department's
infrastructure, as well as about the courses offered and the professional career
of the students, informing the student about any questions. To attend the
course, a fee of 6,000 euros is required. 2,500 euros for each semester of
teaching and 1,000 euros for the semester of the thesis. These funds will be used
to cover teaching fees, consumables, costs for laboratory equipment and for
students' participation in conferences, but no scholarships are foreseen for any
student.

1. Conclusions
The PSP is fully compliant with HAHE's principle 5.

Panel Judgement
Please tick one of the following:

Principle 5: Learning Resources and Student Support

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations
Please provide your recommendations with regard to issues that need to be addressed, as
appropriate.

-The establishment of a scholarship based on academic criteria would encourage the
academic excellence and the department reputation.
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Principle 6: Initial Internal and External Evaluation and Monitoring of New
Postgraduate Study Programmes

INSTITUTIONS AND ACADEMIC UNITS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE
SYSTEM, FOR THE AUDIT, INTERNAL AND EXTERNAL EVALUATION OF THE NEW POSTGRADUATE
PROGRAMMES, THUS ENSURING COMPLIANCE WITH THE PRINCIPLES OF THE PRESENT
STANDARDS. ANY ACTIONS TAKEN IN THE ABOVE CONTEXT SHOULD BE COMMUNICATED TO ALL
PARTIES CONCERNED.

The internal evaluation of the new PSP includes the assessment of the accreditation proposal, as
well as the documentation in accordance with the Principles of the present Standards and the
quality procedures of the Institution's Internal Quality Assurance System (IQAS). The internal
evaluation of new postgraduate study programmes also aims at maintaining the level of
educational provision and creating a supportive and effective learning environment for students.
The Institution, through its Quality Assurance Unit (QAU) and the corresponding academic units,
organise and support the external evaluation procedures of the new PSP, according to the specific
guidelines and directions provided by HAHE.

The above comprise the assessment of:

e the objectives, content, and structure of the curriculum, the knowledge offered and the
level of science and technology in the given discipline, thus ensuring that the PSP is up to
date, according to the relevant documentation listed in the decisions of the pertinent
bodies

e the entailed students’ workload for the progression and completion of postgraduate
studies

e the satisfaction of the students’ expectations and needs in relation to the programme

e the learning environment, support services, and their fitness for purpose for the PSP in
question

Postgraduate study programmes are designed and established in accordance with the provisions
of the Institution's internal regulations, involving students and other stakeholders.

Documentation

= The Quality Assurance Unit (QAU) procedure for verifying whether the requirements of the
Standards for Quality Accreditation of New PSP are met, as well as the procedure for organising
and supporting their external evaluation procedures

=  Assessment and feedback mechanisms of the PSP strategy and quality targeting, and relevant
decision-making processes (students, external stakeholders)

Study Programme Compliance
Please comment on the compliance with the Principle. Specifically: Please describe the
findings related to the Principle, analyse, and conclude your judgement. Findings, analysis of

judgement and conclusions should be developed below in three distinct parts.

I Findings
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The National and Kapodistrian University of Athens (NKUA). has a robust internal
guality assurance system for auditing and reviewing postgraduate programs
annually. This system ensures continuous improvement through regular
monitoring and adjustments. The PSP Department's quality assurance policy is
aligned with the standards set by MODIP ((Movdada AwacddAiong
Nowtntag/Quality Assurance Unit) of NKUA.

The program designed to meet the changing needs of society and aims to foster
academic and professional excellence among students, promote distinguished
faculty research, and achieve excellence in educational standards. The program
demonstrates that public discourse on techno-scientific issues can be attractive,
informative, and inspire both the general public and specific professional
categories to actively engage with these issues.

Regular assessments of student evaluation procedures ensure high academic
standards, fairness, and alignment with learning objectives. The program also
collects and analyzes student feedback to understand their needs and
satisfaction, using this to improve and enhance the overall student experience. It
also continuously evaluates student workload, progress, and completion rates to
ensure appropriate challenge and timely graduation.

Ongoing evaluations of the learning environment and support services are
systematically conducted to address the needs of the PSP. This comprehensive
process includes assessing the effectiveness and adequacy of infrastructure,
academic resources, counseling services, and IT support.

The program will operate from 2024-25 and has yet to undergo external
assessment. However, the program has foreseen how it will make use of future
recommendations.

This is the first external evaluation of the postgraduate programme. Established
procedures are in place, which was evident to the Accreditation Panel members
during the meetings.

The following sources of information were examined by the EEAP to assess
compliance of Principle 6 with the requirements of the ETHAAE Accreditation:
The presentation of the Program Director Professor Papadatos

- Al. new_[Mpotaon Akadnuaikng Miotomoinong

- A3._Ewonyntikn EkBeon MOAIN

A6._NoAttikn mowotntag MM

-A19. >x€610 Aflomoinong AlbakTpwy

Analysis

The continuous oversight and regular internal assessment of the postgraduate
study programs at NKUA illustrate a dedication to upholding and improving
educational standards. The internal quality assurance system integrates various
essential processes aimed at achieving ongoing enhancement. The MSc in
Archaeological Science is organized and operated in cooperation by two different
departments of the NKUA: (a) the Department of History and Archaeology, and
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(2) the Department of Geology and Geoenvironment. The administrative support
for the operation of the Programme is provided by the Department of History
and Archaeology of the NKUA

The program MSc in Archaeological Science is designed to meet the changing
needs of society. It aims to achieve interdisciplinary research and the combined
study of geological and archaeological data, aiming at understanding natural and
human processes and answering archaeological questions raised by the study of
the environment and the material culture of the past. It develops
interdisciplinary research and the combined study of archaeology on the one
hand and geology and the geosciences more broadly on the other, with the aim
of education and research on the study and reconstruction of the human past.

Regular curriculum reassessment is essential for aligning the PSP with current
academic research and industry standards. Faculty contributions ensure that the
program remains relevant and competitive, keeping students' education
advanced and applicable to real-world contexts.

Stakeholder feedback is vital for the internal quality assurance system. Involving
students, faculty, and external stakeholders helps the program adapt to evolving
needs and stay responsive to academic and societal demands. External input
from industry professionals and alumni provides valuable insights, aligning the
program with market trends and employment needs.

Continuous monitoring guarantees students access to essential resources like
laboratories, counseling, and IT services. Regular evaluations highlight areas for
improvement, ensuring effective support. Additionally, financial support
reinforces the program’s commitment to maintaining and enhancing the learning
environment, ensuring stability and quality in postgraduate education.

A 5-member committee was set up for the purpose. Based on the materials
provided and the insights gathered from online presentations and discussions, it
is clear that there is a widespread awareness among all members of the staff
(including both teaching and administrative personnel), and other stakeholders,
about the importance of external review. They collectively appreciate its value
and acknowledge the crucial role it plays in the continuous improvement of the
Programme. This collective recognition underscores a shared commitment to
leveraging external reviews to refine and enhance the Programme’s quality and
effectiveness.

Conclusions

The program's internal quality assurance system promotes continuous
improvement through consistent updates, stakeholder feedback, and thorough
assessments. This structured approach upholds high educational standards and
provides a supportive learning environment, ensuring the program remains up-
to-date, relevant, and responsive to both student and societal needs. Detailed
resource descriptions, skilled administrative staff, and proactive student support
enhance the program further. Institutional financial support guarantees
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sustainability, quality, and alignment with contemporary educational standards.
The program has not yet undergone an External Evaluation. The panel observes
that the Department and the University uphold and actively foster a positive
approach to the external review process, its findings, and recommendations.
They demonstrate a strong commitment to external evaluations, considering
them a vital component of their overall quality assurance system. This
commitment highlights their ongoing efforts to sustain and improve the quality
and effectiveness of their programs through thorough and objective
assessments.

Panel Judgement
Please tick one of the following:

Principle 6: Initial Internal and External Evaluation and
Monitoring of New Postgraduate Study Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations
Please provide your recommendations with regard to issues that need to be addressed, as
appropriate.

To ensure the program remains relevant and meets industry standards, they could increase
the involvement of external stakeholders, such as partners and employers, in the periodic
review process. Their diverse perspectives will help them align the program with current
market needs. Additionally, establishing a formal Council of stakeholders and social partners
can provide a structured platform for collaboration and feedback.
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PART C: CONCLUSIONS

Features of Good Practice

Please state aspects of good practice identified, with regard to the new postgraduate study
Programme.

-This program covers a real lacune in higher academic teaching in Greece.

- It allows students to specialize in areas that did not exist before, covering a real need in
the digital humanities market in Greece.

- It strengthens the already existing tendency to internationalization of the NKUA.

-It will draw international attention and candidacies, putting the NKUA in the center of the
academic map.

Areas of Weakness
Please state weak areas identified, with regard to the new postgraduate study programme.

- There is limited involvement of external stakeholders, including partners, and employers,
in the periodic review process and in the design and forming the programme in general.
-There is no public information regarding the criteria of sufficiency in teaching in English
language.

- The distribution of ECTS among courses are not justified in detail.

Recommendations for Follow-up Actions
Please make any specific recommendations for development.

- Establish a formal Council of stakeholders and social partners, which will meet regularly
with the Steering Committee of the programme.

- Provide the possibility of some extra tutoring in teaching the terminology in English
language.

- A more detailed justification of the distribution of credits among courses should be
applied.
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IV. Summary & Overall Assessment

The Principles where full compliance has been achieved are:
1,2,3,4,5,6.

The Principles where substantial compliance has been achieved are:
None

The Principles where partial compliance has been achieved are:
None

The Principles where failure of compliance was identified are:
None.
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