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PART A: BACKGROUND AND CONTEXT OF THE REVIEW 

I. The External Evaluation & Accreditation Panel 

 
The Panel responsible for the Accreditation Review of the new postgraduate study 

programme of Earth Sciences and Environment of the National and Kapodistrian University of 

Athens comprised the following five (5) members, drawn from the HAHE Register, in 

accordance with Laws 4009/2011 & 4653/2020: 

 
1. PANAGOPOULOS THOMAS (Chair) 

(Title, Name, Surname) 

Universidade do Algarve 

(Institution of origin) 

 
2. CONSTANTINOU STAVROS 

(Title, Name, Surname) 

Department of Geography, College of Arts and Sciences, The Ohio State University 

(Institution of origin) 

 
3. KATOPODES NIKOLAOS 

(Title, Name, Surname) 

University of Michigan 

(Institution of origin) 

 
4. LIOLIOU APHRODITE 

(Title, Name, Surname) 

International Hellenic University 

(Institution of origin) 

 
5. PAVLOSTATHIS SPYROS 

(Title, Name, Surname) 

School of Civil and Environmental Engineering, Georgia Institute of Technology 

(Institution of origin) 
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II. Review Procedure and Documentation 

Brief reference to the Panel preparation for the new postgraduate study programme review, 

as well as to the documentation provided and considered by the Panel. Dates of the review, 

review schedule, meetings held and any additional information regarding the procedure. 

In preparation for the review and assessment of the PSP Earth Sciences and Environment of 

the National Kapodistrian University of Athens (NKUA), the External Evaluation & 

Accreditation Panel (EEAP) reviewed a multitude of materials provided by the Hellenic 

Authority of Higher Education (HAHE). These included background information and guidance 

on the review and accreditation process, detailed data related to the programme under 

evaluation, such as the programme accreditation proposal and associated appendices. 

The programme review was conducted via teleconference, which was organized and 

coordinated by HAHE and the National Kapodistrian University of Athens. The schedule and 

agenda of the review were as follows: 

 
Monday, 16/6/2025: 

Preliminary private teleconference meeting of the EEAP. Discussion of the programme under 

review. 

Welcome teleconference meeting and short overview of the PSP with the Vice-Rector for 

Academic Affairs, International Relations, and Extroversion, Prof. Sophia Papaioannou, the 

Head of the Department of Geology and Geoenvironment, Prof. Asimina Antonarakou, and 

the Directors of the PSP 1 (Earth Sciences and Environment) Professor Hara Drinia and the 

PSP 2 (Structural Geology and Tectonics, Hydrogeology, and Engineering Geology) Assoc. 

Professor Emmanuel Skourtsos. Short overview of the postgraduate programmes: academic 

profile, status, strengths and possible areas of concern. Discussion about the degree of 

compliance of the programmes to the Standards for Quality Accreditation. 

 
Tuesday, 17/6/2025: 

Meeting with the teaching staff members of the PSP 1 including Prof. Filippos Vallianatos, 

Professor Emmanouel Vassilakis, Professor Paraskevi Nomikou, Professor Maria 

Triantaphyllou, Dr. Kypritidou Hara (Special Teaching Personnel), Assist. Prof. Argyris 

Papadopoulos, Assoc. Prof. Efstratios Kelepertzis, Assist. Prof. Vassilis Sakkas. 

Meeting with the teaching staff members of the PSP 2 including Professor Maria 

Stavropoulou, Professor George Exadaktylos, Assoc Professor Haralambos Kranis, Assist. Prof. 

Neratzis Kazakis, Dr. Sakellariou Dimitris, Dr. Laskari Sofia, Dr. Christos Pouliaris, Dr. 

Konstantinos Diamantis, Dr. Pavlos-Georgios Faraggitakis, Christos Filis (Special Teaching 

Personnel). 

Discussion about the professional development opportunities, mobility, competence and 

adequacy of the teaching staff to ensure learning outcomes, workload, and evaluation by 

students; link between teaching and research; teaching staff involvement in applied research, 

projects and research activities directly related to the programme; possible areas of 

weakness. 

 
Teleconference meeting and discussion of facilities and learning resources with teaching 



Doc. MN13 Template for the New Postgraduate Study Programme Accreditation Report v.1-03.2023 6  

faculty: Prof. Ariadni Argyraki, Assoc. Professor Konstantinos Soukis, and administrative staff 

members: Mr. Athanasia Michopoulou, Georgia Gkaniatsa, and Ms. Paraskevi Tsiouma. 

 
Meeting with employers and social partners including Mr. Nikos Zouros (Natural History 

Museum of the Petrified Forest, Lesvos); Mrs. Stavroula Kavouri (POLYECO); Mr. Vassilis 

Zorapas (ΕΑΓΜΕ); Mr. Nikos Martakis (SEISMOTECH); Mrs. Hara Alexiadou (ΓΕΩΣΚΟΠΙΟ); Mr. 

Christos Roumpos (Public Electricity Company); Dr. Spyridonos Evangelos (Association of 

Greek Geologists); Dr. Konstantinos Voudouris (Hydrogeology Committee, UNESCO); Mr. 

Apostolos Dimas (ENVIS9; Dr. Spilios Sotiropoulos (HELLENiQ UPSTREAM). 

 
Private debriefing meeting (EEAP members only). 

 
Closure meeting. Informal oral presentation of the EEAP key findings and clarifications to: 

Vice-Rector for Academic Affairs, International Relations, and Extroversion Professor Sophia 

Papaioannou; the Head of the Department of Geology and Geoenvironment, Prof. Asimina 

Antonarakou, the Director of the PSP 1, and PSP 2 and MODIP staff members Mr. Konstantinos 

Bourletidis. 

Private debriefing meeting (EEAP members only). 

 
Wednesday, 18/6/2025 to Saturday 21/6/2025: 

Draft report writing. EEAP virtual meetings. Review and finalization of draft report. 

 
Throughout the review and evaluation process, the EEAP was in close communication with 

the Department and the PSP administration, which were very accommodating in providing 

additional information requested by the EEAP. The EEAP found that the Department and the 

PSP administration, as well as the faculty, staff, and stakeholders interviewed were eager and 

helpful in our discussions, providing valuable additional information. 
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III. Postgraduate Study Programme Profile 

Brief overview of the new postgraduate study programme with reference to the following: 

history, academic remit, duration of studies, qualification awarded, employment 

opportunities, orientation challenges or any other key background information. Short 

description of the home Department and Institution, with reference to student population, 

campus, or any other related facts. 

The postgraduate study programme (PSP) Earth Sciences and Environment is organized and 

offered by the Department of Geology and Geoenvironment of the National Kapodistrian 

University of Athens. The PSP was first established in academic year 2018-2019 (Official 

Gazette 3434/17-08-2018). The programme was re-established in 2021 (Official Gazette 

2466/10-05-2021), which received accreditation, and currently in 2023 (Official Gazette 

3504/25-05-2023). 

 
The objectives of the PSP are the multidisciplinary training and specialization of scientists- 

researchers in geologic and Geoenvironmental science with the ultimate goal of sustainable 

development. Specifically, the study programme involves the study of complex problems, the 

use of modern methods and techniques in the management of natural and technological 

challenges, as well as the promotion of scientific research related to Geoenvironmental 

activities. The PSP allows specialization in the following subjects: 

1. Geophysics and Seismology. 

2. Environmental Monitoring and Sustainability 

3. Geoconservation and Climatic Variability. 

Teaching in the PSP is provided by the 19 members of the faculty of the Department of 

Geology and Geoenvironment. In addition, 12 instructors contribute to the educational 

process of the PSP. 

 
The programme has set the maximum number of admitted students per academic year to 45 

(minimum 13 in each specialization). The EEAP did not interview any current students or 

recent graduates because of the classification of the PSP as a “new” Programme by HAHE. 

The PSP requires a minimum of three (3) academic semesters study, and allows a maximum 

of six (6) semesters for the completion of the study. To graduate, a student must have 

successfully completed 90 European Credit Transfer System (ECTS) credits (60 ECTS for 

coursework and 30 ECTS for the preparation and successful completion of a postgraduate 

project). The EEAP found that the number of courses offered cover most topics of interest in 

the three areas of specialization of the PSP. 

 
The Department of Geology and Geoenvironment offers a total of eleven postgraduate 

programs, including participation in inter-departmental graduate programs. The department 

also maintains a very active programme in doctoral and postdoctoral studies. 
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PART B: COMPLIANCE WITH THE PRINCIPLES 

Principle 1: Strategy, Quality Assurance Policy and Quality Goal Setting for 
the New Postgraduate Study Programmes 

INSTITUTIONS SHOULD INCLUDE IN THEIR STRATEGIC MANAGEMENT THE DEVELOPMENT, 

ORGANISATION, AND IMPLEMENTATION OF NEW POSTGRADUATE STUDY PROGRAMMES (PSP) IN 

SPECIFIC SCIENTIFIC FIELDS AFTER INVESTIGATING THEIR FEASIBILITY AND SUSTAINABILITY. 

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY FOR THE NEW POSTGRADUATE 

STUDY PROGRAMMES AS PART OF THEIR STRATEGIC MANAGEMENT. 

THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION OF EXTERNAL 

STAKEHOLDERS) AT THE PSP OF THE INSTITUTION AND THE ACADEMIC UNIT. THIS POLICY SHOULD 

BE PUBLISHED AND IMPLEMENTED BY ALL INTERESTED PARTIES. 

 
By decision/s of the Institutional Senate, the Institutions should adapt their strategy to allow for the 
provision of postgraduate study programmes, in addition to attending to the profile, vision, mission 
and strategic objectives of the Institution. In this strategy, the Institutions should anticipate the 
potential benefits, difficulties or risks from the implementation of new postgraduate study 
programmes and plan all the necessary actions to achieve their goals. The Institution’s strategic 
choices should be documented through specific feasibility and sustainability studies, especially for 
new postgraduate study programmes. 

In the case of PSP delivered by distance methods, the Institution prepares and applies an e- learning 
strategy. The Institution’s e-learning strategy is integrated into its overall strategy and identifies 
educational goals while keeping up to the rapid technological changes and to the developments in 
pedagogical models. The Institution should include in its strategy the justification and feasibility as 
to why e-learning has been selected as the appropriate learning strategy for the particular 
programmes of study where it is applied. 

In the context of e-learning, innovation strategies, the possibility of programme revision, the linking 
between learning and research (requiring knowledge of the latest innovations in order to select the 
most appropriate means to achieve the learning outcomes) should be taken into account. 

The quality assurance policy of the academic unit for postgraduate study programmes should be in 
line with the Institution’s strategy and must be formulated in the form of a public statement, which 
is implemented by all stakeholders. It focuses on the achievement of special goals related to the 
quality assurance of the postgraduate study programmes offered by the academic unit. Indicatively, 
the quality policy statement of the academic unit includes its commitment to implement a quality 
policy that will promote the academic profile and orientation of the postgraduate study programme 
(PSP), its purpose and field of study; it will realise the programme’s goals and it will determine the 
means and ways for attaining them; it will implement appropriate quality procedures, aiming at the 
programme’s continuous improvement. 

In particular, in order to implement this policy, the academic unit commits itself to put into practice 
quality procedures that will demonstrate: 

a. the suitability of the structure and organisation of postgraduate study programmes 

b. the pursuit of learning outcomes and qualifications in accordance with the European and 
National Qualifications Framework for Higher Education - level 7 

c. the promotion of the quality and effectiveness of teaching at the PSP 
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Documentation 

 The Institutional strategy for postgraduate studies, which includes a special strategy for 

e-learning, as long as it is applied to the Institution’s PSP 

 Feasibility and sustainability studies for the new PSP 

 Quality Policy of the academic unit for the development and improvement of PSP 

 Quality Targeting of the academic unit for the PSP 
 

 
Study Programme Compliance 

 
I. Findings 

The strategy for the development of the new PSP Earth Sciences and Environment 

of the Department of Geology and Geoenvironment is aligned with the 

Institutional Strategy for Postgraduate Education (Government Gazette 1726B/6-

5-2020). The decision for the development of the new PSP was also based on a 

Feasibility and Sustainability Study, which included: 1) Scientific and social reasons 

for establishment of the new PSP; 2) Scientific coherence of the programme; 3) 

Related postgraduate programmes in Greece; 4) Relevance of the postgraduate 

programme to the subject of the first cycle of studies of the Department; 5) 

Teaching staff of the Department and the postgraduate programme; 6) Equipment 

and infrastructure; 7) Study of supply-demand of the cognitive subject; 8) Sources 

of funding; and 9) Five-year budget (2025-2029). 

The Institution has developed and implemented its Quality Assurance Policy as 

part of its broader strategy. The Department of Geology and Geoenvironment, in 

collaboration with the University Quality Assurance Unit (QAU) and the 

Department Internal Evaluation Group (IEG), has harmonized the quality policy of 

the PSP Earth Sciences and Environment with that of the University, accompanied 

by annual quality assurance targets for the continuous development and 

improvement of the PSP, as well as that of the academic unit 

d. the appropriateness of the qualifications and the availability of the teaching staff for the 
PSP 

e. the drafting, implementation, and review of specific annual quality goals for the 
improvement of the PSP 

f. the level of demand for the graduates’ qualifications in the labour market 

g. the quality of support services, such as administrative services, the libraries, and the student 
welfare office for the PSP 

h. the efficient utilisation of the financial resources of the PSP that may be drawn from tuition 
fees 

i. the conduct of an annual internal review and audit of the quality assurance system for the 
PSP through the cooperation of the Internal Evaluation Group (IEG) with the Institution’s 
Quality Assurance Unit (QAU) 



Doc. MN13 Template for the New Postgraduate Study Programme Accreditation Report v.1-03.2023 10  

and other educational programmes. The Quality Assurance Policy of the 

Department is publicly accessible from its website (https://earthsciences- 

environment.geol.uoa.gr/diasfalisi_poiotitas/politiki_poiotitas_toy_tmimatos_ge 

ologias_kai_geoperiballontos/) and includes adequate reference to the PSP 

delivery, including commitments to satisfy requirements and strive for continuous 

improvement, as well as the efficient use of PSP financial resources. In addition to 

IEG, a 5-member Coordinating/Steering Committee further aids in the overall 

quality assurance of the PSP. 

All quality assurance procedures of the Department's Postgraduate Programmes 

are subject to inspection, review and revision, which are carried out on an annual 

basis by the IEG, in collaboration with the Institution's QAU. The processes and 

procedures used for the monitoring and continuous improvement of the quality of 

the PSP are as follows: a) The strict implementation of the PSP Policy for Quality 

Assurance; b) The optimal disposition and management of the PSP resources, 

including those resulting from tuition fees; c) The establishment of Quality 

Assurance objectives of the PSP on an annual basis; d) The periodic internal 

evaluation and monitoring of the PSP on an annual basis; e) The collection of 

Quality Data, quantitation, analysis and improvement of the PSP; f) The disclosure 

and publication of all information related to the PSP made publicly accessible; g) 

The periodic external evaluation and accreditation following established 

procedures by HAHE. The PSP quality assurance policy follows the principles and 

guidelines of the European higher education, attested by the University QAU to 

comply with the standards set by the Hellenic Authority for Higher Education 

(HAHE). The Department and the new PSP have stated their commitment to 

improving quality in education and research as well as quality of working 

conditions creating a favorable environment for both students and staff. The 

quality and effectiveness of teaching at the PSP is closely monitored through the 

course/instructor evaluation by the students, the collection of data by the IEG and 

transfer to QAU on an annual basis. 

The new PSP has set four strategic goals and nine specific, measurable, achievable, 

relevant and timely targets regarding the postgraduate programme as follows: 

Percentage of courses using instrumental methods of analysis; Percentage of 

courses with digital skills; Annual percentage of graduates to those enrolled; 

Percentage of graduates who continue with doctoral studies; Average number of 

Scopus works per member of teaching and research staff; Annual percentage of 

incoming students in mobility programmes among all active students; Annual 

percentage of outgoing teaching staff members in mobility programmes; Degree 

of student satisfaction with provided teaching; Percentage of student participation 

in internal programme assessment processes. The targets will also be paired with 

suitable key performance indicators (KPIs). Goals will be monitored, updated, and 

communicated, according to the Quality Assurance Policy implemented by the 

Institution and the PSP. The quality assurance system will be reviewed on an 

annual basis by the IEG and results communicated to the University QAU, which 

will issue an annual report. 
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The findings are supported by the documents provided to the EEA Panel by the 

PSP as well as the interviews with the teaching and support staff of the 

programme. 

 
II. Analysis 

The strategy for the development of the new PSP Earth Sciences and Environment 

consistent with the Institutional strategy for postgraduate education was well 

documented. However, although a Feasibility and Sustainability Study for the new 

PSP was conducted, the minimum number of admitted PSP students for the 

programme to be viable was not stated in the documentation received by the EEA 

Panel. Possible weaknesses/threats of the proposed PSP and ways to mitigate 

them were not stated. 

The structure and organization of the PSP is well thought out and in line with the 

overall goal of the programme. The advanced material covered along with the 

familiarization in new tools in the area of Earth Sciences and Environment result 

in learning outcomes and qualifications of the postgraduate students consistent 

with Level 7 of the European and National Qualifications Framework for Higher 

Education. Teaching methods, learning outcomes, and student evaluation are all 

explained in the PSP Study Guide. 

The teaching staff of the new PSP is committed to implementing the quality 

assurance policy set by the Department and the PSP. They are dedicated to 

teaching and training the students to research and specific knowledge in the fields 

of Earth Sciences and Environment. The curriculum is comprised of courses that 

aim to provide students with the necessary skills related to the PSP theme. 

The Quality Assurance Policy is sufficiently communicated to all parties involved. 

The PSP has set 4 Strategic Goals with 9 Targets. Additional targets should be set 

and monitored, such as: dropout rate; grade point average of postgraduate theses; 

participation of postgraduate students in research such as number of projects in 

which postgraduate students participate, number of publications with 

postgraduate students as co-authors, number of conferences in which 

postgraduate students participate, etc. 

The EEA Panel was provided with information about the infrastructure made 

available to the PSP students. Classrooms, laboratories, computer labs, access to 

online databases, e-journals and books and other facilities ensure that the 

students have the resources needed for their studies. Overall, support services, 

such as administrative services, libraries, and student services, as well as teaching 

staff are adequate for the successful operation of the new PSP (See Principles 4 

and 5). 

The contribution of alumni of the previous PSP, as well as of any external 

stakeholders in the curriculum development of the new PSP was not documented 

or made available to the EEA Panel. 

In general, promotion of quality and effectiveness of teaching at this PSP would 

require continuous efforts to achieve teaching excellence and development of 
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processes for a well-organized PSP. 

 
III. Conclusions 

Overall, this is a well-organized PSP focusing on the quality of the offered 

knowledge and skills. The Quality Assurance Policy is appropriate for the PSP and 

adheres to principles and guidelines set by HAHE. It includes a commitment for its 

implementation and continuous improvement. The metrics established by the PSP 

and the Institution are adequate in tracking and documenting the quality of the 

programme. However, the number of measurable quality targets set by the PSP is 

limited; additional targets should be set and monitored on an annual basis. 

 

 
Panel Judgement 

 

 

Principle 1: Strategy, Quality Assurance Policy and 
Quality Goal Setting for the New Postgraduate Study 
Programmes 
Fully compliant X 

Substantially compliant  

Partially compliant  

Non-compliant  

 
 

 
Panel Recommendations 

To enhance adherence to Principle 1, the EEA Panel recommends the following: 

R1.1. Increase the number of measurable quality targets (KPIs) set by the PSP. 

R1.2. Interactions with future alumni as well as external stakeholders should be developed as 

a potential means of assisting the decision-making process regarding future directions of the 

programme. 

R1.3. Consider establishing a formal external Advisory Board, which will guide the continuous 

review, revision, and further development of the PSP curriculum. 

 

Principle 2: Design and Approval of New Postgraduate Study Programmes 

INSTITUTIONS SHOULD DEVELOP THEIR POSTGRADUATE STUDY PROGRAMMES FOLLOWING A 

DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION SOURCES 

AND THE APPROVAL COMMITTEES FOR THE NEW POSTGRADUATE STUDY PROGRAMMES. THE 

OBJECTIVES, THE SPECIFIC SCIENTIFIC SUBJECT AND THE STREAMS OR SPECIALISATIONS, THE 

EXPECTED LEARNING OUTCOMES AND THE EMPLOYMENT PROSPECTS ARE SET OUT IN THE 

PROGRAMME DESIGN. DURING THE IMPLEMENTATION OF THE NEW POSTGRADUATE STUDY 

PROGRAMMES, THE DEGREE OF ACHIEVEMENT OF THE LEARNING OUTCOMES SHOULD BE 

ASSESSED. THE ABOVE DETAILS, AS WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE 

ARE PUBLISHED IN THE STUDENT GUIDE. 
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The academic units develop their postgraduate study programmes following a well-defined procedure. 
The academic profile and orientation of the programme, the research character, the scientific objectives, 
the specific subject areas, the specialisations, the expected learning outcomes, the structure, the courses, 
the teaching and assessment modes, the teaching staff and the necessary resources are described at this 
stage. 

The structure, content and organisation of courses and teaching methods should be oriented towards 
deepening knowledge and acquiring the corresponding skills to apply the said knowledge (e.g. course on 
research methodology, participation in research projects, thesis with a research component). 

The expected learning outcomes must be determined based on the European and National Qualifications 
Framework (EQF, NQF), and the Dublin Descriptors for level 7. During the implementation of the 
programme, the degree of achievement of the expected learning outcomes and the feedback of the 
learning process must be assessed with the appropriate tools. In particular, for each expected learning 
outcome that is designed and made public, it is necessary that its evaluation criteria are also designed 
and made public. 

In addition, the design of PSP must consider: 

 the Institutional strategy 

 the active involvement of students 

 the experience of external stakeholders from the labour market 

 the anticipated student workload according to the European Credit Transfer and Accumulation 
System (ECTS) for level 7 

 the option of providing work experience to students 

 the linking of teaching and research 

 the relevant regulatory framework and the official procedure for the approval of the PSP by the 
Institution 

The procedure for the approval or revision of the programmes provides for the verification of compliance 
with the basic requirements of the Standards by the Institution's Quality Assurance Unit (QAU). 

 
Documentation 

 Senate decision for the establishment of the PSP 

 PSP curriculum structure: courses, course categories, ECTS awarded, expected learning outcomes 

according to the NQF, internship, mobility opportunities 

 Labour market data regarding the employment of graduates, international experience in a 

relevant scientific field 

 PSP Student Guide 

 Course and thesis outlines 

 Teaching staff: teaching assignments per subject area and per course 

 

Study Programme Compliance 

 
I. Findings 

The PSP Earth Sciences and Environment has been active since 2018, and was 

accredited by HAHE in 2023. The PSP focuses on the following fields of Education 
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and Training (according to the ISCED-F 2013): (a) 0521 Environmental Sciences, 

and (b) 0532 Earth Sciences. The new PSP represents an evolution of the existing 

program, in the spirit of continuous improvement and modernization of the study 

program and curriculum, aiming to address emerging needs in the academic 

community, labor market, and society. 

Like the existing programme, the new PSP was designed to provide a 

comprehensive training in both research and practical application in the fields of 

Geology and Geoenvironmental sciences, with emphasis on climate change and 

geo-sustainability. The main goal of the PSP remains the same, i.e. to help new 

scientists develop innovative, interdisciplinary skills that enhance the links 

between research and practice. 

The new PSP guide students into three specializations, as follows: (i) Geophysics 

and Seismology; (ii) Environmental Monitoring and Sustainability; and (iii) Geo- 

conservation and Climatic Variability. Each Specialization within the Study 

Program is designed to ensure that the duration of the study program is set at 

three semesters, with a cumulative provision of 90 ECTS credits (i.e., 30 ECTS 

credits each semester). Specifically, the third semester will be dedicated to the 

development and writing of a postgraduate thesis. The programme will confer a 

Level 7 Degree, following the National and European Qualifications Frameworks. 

The curriculum and thesis work are designed to motivate students to participate 

in research projects directed by the teaching faculty. Students will also be 

encouraged to engage in international exchange initiatives, like ERASMUS+, to 

experience teaching and research approaches at other European Union 

universities. 

The new PSP will also provide opportunities for external internships, at least for 

those students not already employed by relevant organizations. In addition, 

increased emphasis will be placed on exposing the students to research conducted 

in the department’s laboratories and field explorations. 

The curriculum has been designed by highly qualified experts in the fields of Earth 

and Environmental Sciences, and is ideally aligned with the global level in science 

and technology. The structure of the curriculum is efficiently geared toward the 

advertised scientific and learning objectives. The Student Guide is fairly complete, 

concise and appropriate. 

The curriculum revision has involved consultation from stakeholders, external 

experts, students, and graduates of the PSP. During the meeting with the EEAP, it 

was evident that there is a strong connection between these groups and the 

teaching faculty of the PSP. However, despite previous recommendations, an 

external advisory board has not been formed. It must be acknowledged, however, 

that the Department Chair assured the EEAP that only some minor administrative 

issues remain for the creation of this board. 

 
II. Analysis 

As it was made clear in the 2023 accreditation process, the PSP Earth Sciences 

and  Environment  is  a  leading  graduate  program  in  Greece,  and  highly 
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competitive abroad. The program is led and delivered by highly qualified scholars, 

who not only monitor the new developments in the field, but are among the ones 

defining the emerging needs of Geologic Sciences. To that end, the faculty have 

redesigned the study program, two years after its accreditation by HAHE, in order 

to include new subjects and methods. 

The program’s academic profile and contributions to the field of Geosciences is 

outstanding. The scientific aims and areas of specialization are clearly articulated 

and made transparent in the proposal, and the curriculum is designed to deepen 

understanding and provide students with relevant competencies for the practical 

application of their knowledge. The program has integrated the expertise of 

external stakeholders and professionals from the labor market, ensuring the 

curriculum's relevance and applicability. The student workload strictly follows the 

ECTS for level 7, ensuring a graduate level educational experience. Participation in 

work-integrated learning is also encouraged, linking classroom instruction to 

practical application. 

 
III. Conclusions 

The design and approval process of the new PSP Earth Sciences and Environment 

has been exemplary. This PSP has the opportunity to become a leading graduate 

program in the European Union. 

 
 
 

 
Panel Judgement 

 

 

Principle 2: Design and Approval of New Postgraduate Study 
Programmes 
Fully compliant X 

Substantially compliant  

Partially compliant  

Non-compliant  

 

 
Panel Recommendations 

To enhance adherence to Principle 2, the EEA Panel recommends the following: 

R2.1. Make certain that an external advisory board is active by the time the new PSP begins. 
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Principle 3: Regulations for Student Admission, Progression, Recognition of 
Postgraduate Studies, and certification 

INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL ASPECTS 

AND PHASES OF STUDIES (ADMISSION, PROGRESSION, THESIS DRAFTING, RECOGNITION AND 

CERTIFICATION). 

 
The Institution should develop and publish the internal regulations prescribed by law which, among 
other things, should regulate all issues of postgraduate studies from the beginning to the end of the 
studies. 

Indicatively: 

 The students’ admission procedures and the required supporting documents 

 Student rights and obligations, and monitoring of student progression 

 Internship issues, if applicable, and granting of scholarships 

 The procedures and terms for the drafting of assignments and the thesis 

 The procedure of award and recognition of degrees, the duration of studies, the conditions 
for progression and for the assurance of the progress of students in their studies 

 The terms and conditions for enhancing student mobility 

In case that the PSP is offered through distance learning methods, the Institution should have in 
place a regulation for e-learning, including in particular the following issues: 

 Services of the Institution to support e-learning 

 Methodology for the development and implementation of courses 

 Ways of providing teaching and variety of teaching and assessment modes 

 General standard of course structure 

 Student support system 

 Support of faculty/teachers with mandatory e-learning training for new staff members 

 Technological infrastructures made available by the Institution 

 Student identity confirmation system (student identity check, assignment and exam writing 
process, security and certification issues). 

 The Institution should establish rules for the provision of appropriate access and for the 
assurance of the participation of students affected by disability, illness, and other special 
circumstances. 

 Ethical issues, such as those concerning data protection, intellectual property rights and 
rules for protection against fraud are governed by the e-learning regulation. 

All the above must be made public within the context of the Student Guide. 

 
Documentation 

 Internal regulation for the operation of the postgraduate study programme 

 Special regulation for the implementation of e-learning if the PSP is delivered through distance 

methods 

 Research Ethics Regulation 
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 Regulation of studies, internship, mobility, and student assignments 

 Degree certificate template and Diploma Supplement template 

 

Study Programme Compliance 

 
I. Findings 

The PSP is offered by the Department of Geology and Geoenvironment of the 

National and Kapodistrian University of Athens. The PSP includes three 

specialization tracks: (a) Geophysics and Seismology, (b) Environmental 

Monitoring and Sustainability, and (c) Geoconservation and Climatic Variability. 

The admission process is clearly defined and publicly available. According to the 

PSP's internal regulations, candidates are assessed through a transparent process 

that includes: 

• A complete application with academic transcripts 

• A curriculum vitae 

• A statement of purpose 

• Two recommendation letters 

• Proof of English language proficiency (minimum B2) 

• An interview conducted by a faculty selection committee 

A maximum of 45 students are expected to be admitted each academic year. 

Newly enrolled students are introduced to the structure, requirements, and 

services of the PSP during orientation events and are provided with a 

comprehensive study guide. They are also assigned an academic advisor for 

personalized guidance throughout their studies. 

The PSP applies the European Credit Transfer and Accumulation System (ECTS), 

totaling 90 ECTS credits, distributed across two semesters of coursework (60 ECTS) 

and one semester for the mandatory postgraduate thesis (30 ECTS). The Diploma 

Supplement is issued automatically and free of charge in both Greek and English. 

Student progress is monitored through various methods including written exams, 

assignments, oral presentations, and thesis development. Each course specifies its 

assessment methods at the beginning of the semester. The thesis follows a clearly 

regulated process, with detailed formatting specifications described in the PSP 

Regulations, and it is defended publicly before a three-member examination 

committee. 

While internships are not mandatory and do not carry ECTS, students are strongly 

encouraged to participate in field exercises, geological mapping, and applied 

research activities, which are considered essential for the attainment of learning 

outcomes. Students may also participate in optional internships via Erasmus+ or 

CIVIS programmes. Student mobility is actively promoted and supported. 

Participation in Erasmus+ and CIVIS exchanges is permitted after the first 

semester, for up to 30 ECTS. The PSP has clear policies for the recognition of 
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mobility credits. 

 
II. Analysis 

The PSP is well-aligned with the strategic goals of higher education in the 

environmental and geoscience domains. The division into three specialization 

paths allows students to tailor their education to their professional and academic 

interests while promoting interdisciplinary learning. 

The expected number of admitted students (45 per year) is adequate given the 

Department’s infrastructure and staff. The existence of academic advisors, the 

delivery of a detailed study guide, and structured onboarding activities contribute 

to a well-supported learning environment. However, a more formalized system for 

continuous mentoring and feedback could enhance student engagement further. 

The PSP’s clear commitment to European academic standards is demonstrated 

through the consistent use of ECTS, automatic issuance of the Diploma 

Supplement, and well-documented study regulations. These practices support 

transparency, mobility, and international academic recognition. 

The thesis process is governed by explicit quality criteria. The public defense and 

use of a three-member examining committee enhance academic integrity and 

transparency. 

Though internships are not required, the programme actively promotes field 

exercises and encourages participation in external mobility schemes. These 

activities provide critical practical experience that complements theoretical 

instruction. Despite the absence of PSP-specific institutional scholarships, the 

programme promotes academic excellence through awards. Increasing financial 

support mechanisms could further broaden participation and reduce access 

barriers. 

Finally, the PSP offers the possibility of partial distance learning, as it integrates e-

learning platforms (such as e-class) for distributing course material and facilitating 

academic communication. 

 
III. Conclusions 

Although the revised PSP has recently undergone structural and thematic updates, 

it is based on a long-standing and successfully implemented academic tradition 

within the Department of Geology and Geoenvironment. The programme is well-

organized and designed across the fields of geophysics, environmental monitoring, 

and geoconservation, offering students a multidisciplinary yet coherent academic 

framework. Its modular structure and access to specialized laboratories and field 

training significantly enhance students’ educational experience. The duration of 

studies (three semesters, 90 ECTS) is appropriate for the learning objectives and 

allows for both theoretical and applied development. Given its established 

foundations and alignment with European standards, the PSP is expected to 

continue attracting motivated 
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students and producing competent graduates in the Earth and Environmental 

Sciences. 

 

 
Panel Judgement 

 

 

Principle 3: Regulations for Student Admission, 
Progression, Recognition of Postgraduate Studies, 
and certification 
Fully compliant X 
Substantially compliant  

Partially compliant  

Non-compliant  

 

 
Panel Recommendations 

To enhance adherence to Principle 3, the EEA Panel recommends the following: 

R3.1. Encourage students’ mobility. 

R3.2. Consider raising the minimum prerequisite in English (level B2) to at least C1 level. 
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Principle 4: Teaching Staff of New Postgraduate Study Programmes 

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE LEVEL OF KNOWLEDGE AND SKILLS OF THEIR 

TEACHING STAFF, AND APPLY FAIR AND TRANSPARENT PROCESSES FOR THEIR RECRUITMENT, 

TRAINING, AND FURTHER DEVELOPMENT. 
 

 
Documentation 

 Procedures and criteria for teaching staff recruitment, policy for attracting highly qualified staff, 

and PSP Obligation Regulation 

 List of the intended for recruitment teaching staff including subject areas, employment 

relationship, Institution of origin, Department of origin and relevant individual achievements 

 

Study Programme Compliance 

 
I. Findings 

The proposed new PSP in Earth Sciences and Environment in the Department of 

Geology and Geoenvironment at the National and Kapodistrian University of 

Athens (NKUA) aims to provide advanced academic and research training in key 

areas of geosciences. The programme's goal is to address contemporary scientific 

and environmental challenges, fostering interdisciplinary learning and innovation. 

Greek universities, including the National and Kapodistrian University of Athens 

(NKUA), operate under national higher education laws that mandate merit-based 

recruitment for academic staff. Each department is responsible for organizing its 

postgraduate programs and selecting teaching staff accordingly. 

The processes and criteria for recruiting Research and Teaching Staff are clear and 

transparent. Departmental and university-level committees oversee the 

recruitment process to ensure fairness and compliance with institutional and 

national regulations.  These processes ensure that only highly qualified 

The Institution should attend to the adequacy and scientific competence of the teaching staff at the 
PSP, the appropriate staff-student ratio, the proper staff categories, the appropriate subject areas, 
the fair and objective recruitment process, the high research performance, the training, the staff 
development policy (including participation in mobility schemes, conferences, and educational 
leaves-as mandated by law). 

More specifically, the academic unit should set up and follow clear, transparent, and fair processes 
for the recruitment of properly qualified staff for the PSP and offer them conditions of employment 
that recognise the importance of teaching and research; offer opportunities and promote the 
professional development of the teaching staff; encourage scholarly activity to strengthen the link 
between education and research; encourage innovation in teaching methods and the use of new 
technologies; promote the increase of the volume and quality of the research output within the 
academic unit; follow quality assurance processes for all staff (with respect to attendance 
requirements, performance, self-assessment, training, etc.); develop policies to attract highly 
qualified academic staff. 
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candidates are selected. An adequate and well-qualified research and teaching 

staff support the new PSP in Earth Sciences and Environment. 

Positions are publicly advertised, and candidates are evaluated through a 

combination of document review, interviews, and peer assessments. 

Research and teaching staff have access to seminars, workshops, and EU-funded 

training programs. Participation in international conferences is also encouraged. 

These opportunities support continuous professional growth and pedagogical 

innovation. 

The new PSP supports academic mobility through Erasmus Mundus, CIVIS, and 

bilateral agreements with international institutions. Such initiatives enhance 

academic exchange and global collaboration. 

Teaching loads are balanced with research responsibilities, and staff are 

encouraged to participate in funded research projects. This balance supports both 

academic excellence and research productivity. 

Courses are research-informed, and students engage in thesis work aligned with 

faculty research areas. Guest lectures and lab-based learning also support this link, 

fostering a research-oriented learning environment that promotes a deeper 

understanding of the subject matter. The research data demonstrate a strong 

publication record and active participation in academic conferences, particularly 

given the significant teaching loads. 

Student evaluations of instruction are conducted at the end of each semester and 

are used for quality assurance and teaching improvement. Feedback mechanisms 

are in place to address areas of concern and recognize teaching excellence. 

There is detailed documentation of the individual performance of each teaching 

staff member, including the quality and quantity of scientific research and 

teaching. The strategic goals provided make it clear that faculty members have 

opportunities for professional development through research and teaching. 

Participation in the Erasmus Mundus and CIVIS network of European Universities 

offers additional professional development opportunities. Several faculty 

members are involved in educational agreements with foreign universities, and 

several teach in other departments of NKUA and other institutions. 

There is a comprehensive listing of teaching staff, including their academic ranks, 

web pages, areas of specialization, institutions from where they hold degrees, 

teaching hours per year, and other teaching activities, all calculated in hours. 

 
II. Analysis 

The proposed new PSP in Earth Sciences and the Environment demonstrates 

strong alignment with academic and professional standards. It is well-structured, 

addresses contemporary challenges in the field of Geology and Geoenvironment, 

and is supported by a qualified teaching staff. The PSP's interdisciplinary approach 

and emphasis on linking research and teaching position it as a valuable 

contribution to postgraduate education and scientific advancement in the field. 
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The PSP emphasizes research and teaching, including participation in European 

institutions like Erasmus Mundus and CIVIS. 

III. Conclusions 

The new PSP in Earth Sciences and Environment at the Department of Geology and 

Geoenvironment at NKUA is a well-conceived academic initiative. It meets the 

criteria for academic rigor, research integration, and staff qualifications. The 

program is expected to make a significant contribution to the advancement of 

geoscientific knowledge and to prepare skilled professionals to meet the demand 

in the field. 
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Panel Judgement 
 

 

Principle 4: Teaching Staff of New Postgraduate Study 
Programmes 
Fully compliant X 

Substantially compliant  

Partially compliant  

Non-compliant  

 

 
Panel Recommendations 

To enhance adherence to Principle 4, the EEA Panel recommends the following: 

R4.1. Consider establishing a mentoring program for early-career faculty. 
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Principle 5: Learning Resources and Student Support 

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER THE TEACHING AND LEARNING NEEDS 

OF THE POSTGRADUATE STUDY PROGRAMMES. THEY SHOULD -ON THE ONE HAND- PROVIDE 

SATISFACTORY INFRASTRUCTURE AND SERVICES FOR LEARNING AND STUDENT SUPPORT, AND- ON 

THE OTHER HAND- FACILITATE DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO THIS 

END (E.G. LECTURE ROOMS, LABORATORIES, LIBRARIES, NETWORKS, CAREER AND SOCIAL POLICY 

SERVICES ETC.). 
 

 
Documentation 

 Detailed description of the infrastructure and services made available by the Institution to the 

academic unit for the PSP, to support learning and academic activity (human resources, 

infrastructure, services, etc.) and the corresponding firm commitment of the Institution to 

financially cover these infrastructure-services from state or other resources 

 Administrative support staff of the PSP (job descriptions, qualifications, and responsibilities) 

 Informative / promotional material given to students with reference to the available services 

 Tuition utilisation plan (if applicable) 

 

Study Programme Compliance 

 
I. Findings 

The PSP is supported by a robust set of learning resources and student-centered 

services. The infrastructure and academic support services are designed to meet 

the specific needs of the PSP and are provided through a combination of 

institutional and departmental commitments. 

The University offers access to well-equipped teaching spaces and laboratories, 

field equipment, IT-supported teaching tools, including hybrid modes of delivery 

that combine face-to-face sessions (ca 80%) with synchronous and asynchronous 

online learning (ca 20%). The central e-learning platform (eClass) are employed 

Institutions and their academic units must have sufficient resources and means, on a planned and 
long-term basis, to support learning and academic activity in general, so as to offer PSP students 
the best possible level of studies. The above means include facilities such as the necessary general 
and more specialised libraries and possibilities for access to electronic databases, study rooms, 
educational and scientific equipment, IT and communication services, support, and counselling 
services. 

When allocating the available resources, the needs of all students must be taken into consideration 
(e.g., whether they are full-time or part-time students, employed and foreign students, students 
with disabilities), in addition to the shift towards student-centered learning and the adoption of 
flexible modes of learning and teaching. Support activities and facilities may be organised in various 
ways, depending on the Institutional context. However, the internal quality assurance proves -on 
the one hand- the quantity and quality of the available facilities and services, and -on the other 
hand- that students are aware of all available services. 

In delivering support services, the role of support and administration staff is crucial and therefore 
this segment of staff needs to be qualified and have opportunities to develop its competences. 
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for blended education, enabling students to access course content, submit 

assignments, and interact with instructors remotely. 

All students are provided with an institutional email, access to the university’s 

digital library, and multiple electronic databases, including subscriptions to major 

scientific publishers and journals in Earth and Environmental Sciences. The PSP 

also ensures that students are informed about available services via the study 

guide and the programme's website: https://earthsciences- 

environment.geol.uoa.gr 

The administrative support of the PSP is carried out by experienced staff who 

oversee communication, documentation, and procedural clarity. The 

responsibilities include managing academic records, facilitating student queries, 

and coordinating thesis processes. The Secretariat serves as the primary student 

contact point, in cooperation with academic advisors. 

Student support extends to academic counselling, available through the 

structured role of the Academic Advisor, who offers personalized guidance and 

support throughout the students’ studies until thesis supervision begins. A 

formal complaints and appeals process is in place, allowing for transparency and 

resolution of academic concerns in a confidential and student-centered manner. 

The tuition utilisation plan is clearly articulated. Tuition fees (2.400€ per student) 

are used for staff compensation, learning materials, research dissemination, 

mobility, infrastructure upgrades, and digital tools. Scholarships and awards are 

also available. Financial resources are managed through the PSP based on 

detailed annual planning, and the logistics by the university’s Research 

Committee (ELKE). 

 
II. Analysis 

The PSP demonstrates a strong institutional commitment to supporting student 

learning and academic development. Learning resources are accessible, modern, 

and effectively integrated into the programme’s design, contributing to a high- 

quality educational experience. The combination of digital platforms (eClass), 

access to specialized literature, and structured academic guidance promotes both 

flexibility and intellectual challenge. 

Administrative and academic staff are well-prepared to support students 

throughout their studies. The role of the academic advisor is clearly defined, and 

the mechanism for addressing complaints shows a mature, transparent internal 

quality assurance culture. Furthermore, resources are responsive to diverse 

student needs, including employed students and those with limited time 

availability, through the flexible hybrid delivery model. 

Students benefit from access to research facilities, conferences, and educational 

seminars, supporting the strategic goals of internationalization and research 

integration. The PSP also encourages field exercises and professional engagement, 

reinforcing applied learning. These opportunities are enhanced by the availability 

of modern geoscientific equipment and funds from tuition allocation. 
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The tuition fee plan is clearly outlined and aligned with sustainability objectives. It 

includes fair distribution across staff support, technical services, educational 

materials, publicity, and scholarships. The documentation of this plan supports 

financial transparency and responsible management. 

However, the proposal does not explicitly describe accessibility measures or 

support tailored to students with disabilities. While general student needs are well 

covered, additional targeted policies for inclusivity could further enhance the 

programme’s alignment with Principle 5. 

III. Conclusions 

The PSP demonstrates strong compliance with Principle 5. It provides appropriate 

learning resources and support mechanisms in a structured, transparent, and 

student-centered manner. The allocation of tuition revenues supports the 

programme’s academic mission, ensuring viability and continuous improvement 

of services and infrastructure. Enhancing inclusivity strategies could further 

strengthen the programme’s commitment to serving all students fairly. 

 
 

 
Panel Judgement 

 

 

Principle 5: Learning Resources and Student Support 

Fully compliant X 
Substantially compliant  

Partially compliant  

Non-compliant  

 

 
Panel Recommendations 

To enhance adherence to Principle 5, the EEA Panel recommends the following: 

R5.1. Ensure that all students are made aware, early and repeatedly, of available resources 

(counselling, career services, IT support, mobility opportunities) through regular 

announcements, a centralized digital portal, and integration into orientation sessions. 
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Principle 6: Initial Internal and External Evaluation and Monitoring of New 
Postgraduate Study Programmes 

INSTITUTIONS AND ACADEMIC UNITS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE 

SYSTEM, FOR THE AUDIT, INTERNAL AND EXTERNAL EVALUATION OF THE NEW POSTGRADUATE 

PROGRAMMES, THUS ENSURING COMPLIANCE WITH THE PRINCIPLES OF THE PRESENT STANDARDS. 

ANY ACTIONS TAKEN IN THE ABOVE CONTEXT SHOULD BE COMMUNICATED TO ALL PARTIES 

CONCERNED. 
 

 
Documentation 

 The Quality Assurance Unit (QAU) procedure for verifying whether the requirements of the 

Standards for Quality Accreditation of New PSP are met, as well as the procedure for organising 

and supporting their external evaluation procedures 

 Assessment and feedback mechanisms of the PSP strategy and quality targeting, and relevant 

decision-making processes (students, external stakeholders) 

 

Study Programme Compliance 

 
I. Findings 

The new PSP is following the Principles of the present Standards and the quality 

procedures of the Institution's Internal Quality Assurance System (IQAS). The EEAP 

found that the self-assessment of the PSP on Earth Sciences and 

The internal evaluation of the new PSP includes the assessment of the accreditation proposal, as 
well as the documentation in accordance with the Principles of the present Standards and the quality 
procedures of the Institution's Internal Quality Assurance System (IQAS). The internal evaluation of 
new postgraduate study programmes also aims at maintaining the level of educational provision 
and creating a supportive and effective learning environment for students. The Institution, through 
its Quality Assurance Unit (QAU) and the corresponding academic units, organise and support the 
external evaluation procedures of the new PSP, according to the specific guidelines and directions 
provided by HAHE. 

The above comprise the assessment of: 

 the objectives, content, and structure of the curriculum, the knowledge offered and the level 
of science and technology in the given discipline, thus ensuring that the PSP is up to date, 
according to the relevant documentation listed in the decisions of the pertinent bodies 

 the entailed students’ workload for the progression and completion of postgraduate studies 

 the satisfaction of the students’ expectations and needs in relation to the programme 

 the learning environment, support services, and their fitness for purpose for the PSP in 
question 

Postgraduate study programmes are designed and established in accordance with the provisions of 
the Institution's internal regulations, involving students and other stakeholders. 
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Environment is based on procedures that support the learning environment for 

the students and the strategic goals of the Institution. Factors considered for the 

assessment of the PSP include the student's workload, students' expectations, and 

the assessment of the student satisfaction. Additionally, the PSP self- assessment 

takes into consideration scientific and technological developments, societal and 

job market needs, as well as national, European, and international policies. The 

PSP Director and the coordination committee will collect information from the 

students evaluations and teaching staff proposals for annual self- assessment of 

the programme. The annual report will be submitted to MODIP for review, and 

recommendations will be shared with the general faculty assembly. A clear 

timeline of the self-assessment procedure is established. Decisions for 

improvements will be made at the end of the academic year and a report will be 

delivered, which includes suggestions for improvement to be implemented by the 

beginning of the following academic year. 

The PSP was externally evaluated for accreditation of the previous version on the 

30th of November 2023. In general, the Institution, through its Quality Assurance 

Unit (QAU) and the corresponding academic units, organizes and supports the 

external evaluation procedures of the PSP, according to the specific guidelines and 

directions provided by HAHE. 

 
II. Analysis 

Through the process of internal review and continuous improvement plan, the 

positive aspects of the programme will be reinforced by adding new topics based 

on scientific developments. The collected information will be analyzed, and the 

programme will be adapted to ensure that it is up to date. There is a strategically 

designed consideration for improving courses using the course evaluations by 

students. Programme weaknesses will be addressed when problems are identified 

in student evaluations. In the past, the PSP has been reviewed and revised without 

the direct involvement of other stakeholders and a formal External Advisory Board 

was not established yet as it was suggested in the previous accreditation. The 

Department did not document progress on how they address recommendations 

of the previous external evaluation. 

III. Conclusions 

The self-assessment procedure of the programme is adequate, but should include 

more active participation of the students, alumni and the external stakeholders. 

Documentation on the progress in the recommendations of the previous external 

evaluation is missing. 

 

 
Panel Judgement 

 

Principle 6: Initial Internal and External Evaluation and 
Monitoring of New Postgraduate Study Programmes 
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Fully compliant  

Substantially compliant X 

Partially compliant  

Non-compliant  

 

 
Panel Recommendations 

 
To enhance adherence to Principle 6, the EEA Panel recommends the following: 

R6.1. Establish an External Advisory Board (EAB) to enhance further development of the 

Programme and to create a permanent link with the professional world. 
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PART C: CONCLUSIONS 

 

I. Features of Good Practice 

• The National Kapodistrian University of Athens and the Department of Geology and 

Geoenvironment have implemented compliant and efficient mechanisms for monitoring and 

ensuring a high quality education and services relative to the PSP Earth Sciences and 

Environment. The existing quality assurance and continuous improvement policy and 

practices followed by the PSP align with the strategic objectives of the Department of Geology 

and Geoenvironment and the University. 

• The faculty and staff are enthusiastic and dedicated to their mission. 

• Employers and social partners praised the postgraduate study programme and believe 

there is a clear need for such graduates. 

 

 

II. Areas of Weakness 

• There is no structured, well-defined process for students, graduates and external 

stakeholders’ in the PSP improvement. 

• There is no formal External Advisory Board. 
 
 

 

III. Recommendations for Follow-up Actions 

• Increase the number of measurable quality targets (KPIs) set by the PSP. 

• Include future alumni as well as external stakeholders as a potential means of assisting the 

decision-making process regarding future directions of the programme. 

• Consider establishing a formal external Advisory Board, which will guide the continuous 

review, revision, and further development of the PSP curriculum. 

• Encourage students’ mobility. 

• Consider raising the minimum prerequisite in English (level B2) to at least C1 level. 

• Consider establishing a mentoring program for early-career faculty. 

• Conduct periodic benchmarking of the PSP against similar programs in Europe and 

internationally to identify best practices and maintain the program's competitiveness and 

relevance. 

• Ensure all students are aware—early and repeatedly—of available resources (counselling, 

career services, IT support, mobility opportunities) through regular announcements, a 

centralized digital portal, and integration into orientation sessions. 
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IV. Summary & Overall Assessment 

The Principles where full compliance has been achieved are: 

1, 2, 3, 4, and 5 

The Principles where substantial compliance has been achieved are: 

6 

The Principles where partial compliance has been achieved are: 

None 

The Principles where failure of compliance was identified are: 

None 

 

Overall Judgement 
Fully compliant X 

Substantially compliant  

Partially compliant  

Non-compliant  
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The members of the External Evaluation & Accreditation Panel 
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