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A. Tuvornttiki Neplypadn

1.Ewcaywyn

210 mAaiolo Tou Ecwteplkol Tuotipatog Ataodaliong Moldtntag tou TuRuatoc BioAoylag Beomiotnkay
otoyol yla tn BeAtiwon g moldtnTog Tou Tapexopevou MMNZ, OMwG KAl Twv §paoTnPLOTATWY EPEUVAG
Kol Kawvotopiag. Ot Baoikol dfoveg otoxoBeoiag e€elSlkeUovTal O TIOLOTIKOUG KOl TTOOOTLKOUC OTOXOUG,
XPOVLKA TIPOCSLOPLOEVOUG, TIOAPAKOAOUBOUVTAL KOl TIOCOTLKOTIOLOUVTAL [E TN ouvepyaoia thg MO.ALM.
EKMA kot avaBewpolvtal oto mAaiolo tng Asitoupyiog tou Eowtepkol fuotnuatog Altaodpaiiong
Mowotntag, AauBavovrag um’ oPn ta dedouéva akadnuaikng Asttoupyilog - amd to OMEXM, i dala
mAnpodoplakad cuotipata tou EKMA -kat avtiotolyoug Seikteg, kabBwg kat Tnv etRola avadopd g
g0wTePLKAG afloAdynong tou MNI tou Tunuotog Bioloyiag. Ou Itpatnyikoi Afoveg eival ol €€ng: 1)
AvaBdabBuion kat ouvexng BeAtiwon tou Stdaktikol €pyou, 2) Evioxuon kat Npoaywyn TnG EpeuvnTikig
Spaoctnplotntag kat tng Kawotopiag, 3) Evioxuon tng E€wotpédelag tou TuRupatog BloAoyiog, 4)
BeAtiwon unnpeowwyv Kot umodopwyv Kot 5) Avamrtuén kat Awaxeipion AvBpwriivou Auvapkol. Ou el
UEpPOUG oTOXOL Kal SpAcEeLg avaAlovtol we e€NG:

Ou 8padoelg yla tov Itpatnyko Afova 1 amookomouv OTOV EUTAOUTIONO TOU TIPOYPOULOTOG
OToUdWV UE VEQ, ETiKalpa paBrpata (T.X. EMXEPNUATIKOTATA), BEATiWON CUMHUETOXAG OTN Habnaolakn
Sladlkaola Kal otnv UTooTAPLEN TWV GOoLTNTWV yla TNV €yKalpn OAOKANPwWon Twv omoudwv, oTthv
gvioyuon &lebvomoinong, tNg KWNTIKOTNTAG Kol TNG Xphuatodotnong ava ¢oltnth, kabwg Kal oth
BeAtiwon tng B£0on¢ Tou TUAUATOC OTLC KOTATAEELS. 2 AUTH TNV KoTteLBULVON KoL XWPLG va emMnpeactel o
EKTIALSEUTIKOC OXESLAOUOC Kal n duactloyvwpia tou MNMNZ, oL TPOTEWVOUEVEG EVEPYELEG ETUKEVIPWVOVTOL
oTh pelwon tou pabnotakol Gpoptou, otV evioxuon GPOVILOTNPLOKWY KOL UTIOOTNPLKTLKWY HaBnpdatwy,
otnv eloaywyn emumAéov popdwv oaflohdynong e€eTdoswyv, OTNV E£l00YwWYN TIPOOTALTOUUEVWY
HOONUATWY Kol 0 €L8IKN AVILHETWTLON HaBnudtwy pe uPpnAo mMOcooTO amotuyiog, otny evioxuon tou
EKTTALSEUTIKOU UALKOU otnv mAatdoppa e-class, otnv evepyomoinon tou Becpol tou Kabnyntn
JupBoUAou-Mévtopa Kal og evioxuon Tou avBpwrivou SUVOULIKOU Of OTAPAITNTEG ETITPOTEG TOU
TUAMOTOG YL TNV UAOTIOLNGN TWV TTapamavw.

OuL &pdoelg ylwa tov Ztpatnylkd Afovo 2 amookomoUVv OTnv TPOOTABEL0 TPOCGEAKUONG
€PELVNTIKOU Suvaulkou, otn BeATiwon Twv embOCEWV TOU EPEUVNTIKOU €pyou TOU TUAMOTOG, OTnV
auvénon g xpNUaTodoTnong TNG £peuvag Kal otnv evioxuon tng ALSOKTOPIKAG KAl MeTadLOAKTOPLKNG
‘Epeuvag. Ze autn TNV KateuBuvon, ol dpacelg mou Ba uAomolnBolv mepAapBAVOUV TN CUMUETOXA TWV
MeEAwV Tou Tunuatog oe PAoeLg epeuvnTIKWY SeS0UEVWY, TNV €l0AywWYr ToU BECUOU Tou OgpaTLKOU
Epeuvntn oe cuvepyaoia pe tn Sloiknon tou EKNA-EAKE, Tnv ekmaideuon otnv akadnuaikni avamtuén,
™ Snuoupyla HoBNUATWY ylo TG €PEUVNTIKEG MeBOSOUC Kal yla Tn Slaxeiplon TG TVEUUATIKAC
dloktnotag, tnv ekkaBaplon Tou MPOYPAUUATOC ALSAKTOPLKWY IMOUSWYV amo avevepyEG SLaTPLBES Kal
™V evioxuon uvlomoinong £pywv oe SLOAKTOPLKO Kol HETOSLOAKTOPLKO ETUMESO MO ETUOTNMOVLKES
opadeg vt KoL EKTOG Tou TUAUATOG, TNV TPoaywyn Kal TPoBoAr tg epeuvnTikng Spaoctnpldtnrag,
™V Mpowbnaon, OLKOVOLKH aflomoinon Kal KAToxUpwan EPEVVNTIKWY AMOTEAECUATWY, TNV dpuacn Spin
Off Etaiplwv kot TéAog tn Slopyavwon ekMASeUTIKWY 6pAcewv avodopLKd LLE TNV EMXELPNUATIKOTNTO
KOLL TNV KOLVOTOLO LE CUMHETOXN OE avtioTolyoug Slaywviopoug.

OL bpdoelg ywo tov Xtpatnylkd Afova 3 amookomoUv otnv aflomoinon twv Slebvwyv
CUVEPYOLOLWY, OTNV ETILKALPOTIONON KAl avAITUEN EVIUMTWY Kol NAEKTPOVIKWY HECWV yla TtV mpoPoln
ToU TUAUOTOG OTO EEWTEPLKO, OTN CUUKETOXN EEvwy pelwv AEM og KOG EPEUVNTIKA KoL EKTIALOEUTIKA
mpoypappata Kat otnv avénon g Kwnukotntag pedwv AEM. Ou evépyeleg mou Ba uAomownBolv
niepAapBAvouV TN GUUUETOXH Tou TUAUOTOG o SLeBVH TTPOYPAUUATA, OPYAVIOUOUC, EVWOELC Kal Siktua
Mavemotnuiwy pe tnv avantuén Kot cuvemiBAen KOWWVY LETATTUXLOKWY Kot SIEQKTOPLKWY, 0pyavwon
Bepvwv oxoAeiwy, NUePLdwY, 1 Kal tn Snuioupyia KIVATPWY YL TNV OVATTTUEN CUVEPYAOLWV.

OL 6pdoelg ywa tov ITpotnylko Afova 4 amookomoUv oTnv evioxuon Tng E€MAPKELAG TWV
EKTIALSEUTIKWY UTIOSOUWY, TWV NAEKTPOVIKWY UTIOSOUWY KOl UTINPECLWV LE TOUTOXPOV QVILUETWIILON
€l81KWV poPAnuATwy, otov £€0pBOAOYLOMO Tou TPOToU S1aBeong TNG XpnUatodotnong tou 18pupatog




nmpo¢ to TUAMA KAl TNV avénon Tng cUVOALKNG xpnuatodotnong. OL dpdoelg mou Ba ulomownBoulv
nepllappavouv tnv evioxuon tou avBpwrivou SuvapkoU tng MpoppOTElAG KoL OXETIKWY ETITPOTWY,
OTWG Kol TNV TPOTOCoN TOU TUAMATOC yla TNV AGuecn mpowbBnon Siadlkaolwy kal Tnv Slevépyela
Slaywviopwy yla tnv avaBaduiwon tTwv umodouwv oe cuvepyaoia e TIG OWKOVOULLKEG YINPECLEG TOU
EKTMA-EAKE.

OL 6paoelg yLa Tov ZTpatnyiko Afova 5 amookomoulv otn BeATiwon Tou mMAaloiou avamntuéng Twy
LKOVOTATWY TOU oKadnuaikoU Kal SLoLKNTIKOU TIPOOWTTIIKOU KOl Ol eVEPYELEG Ttou Ba uAomoilnBouv
neplappavouv Spaocelg yla thv e€aoddAion véwv Bécswv AEM, opBn aflomoinon tou Beocuovl Twv EAIN
yla tTnv KaAudn HEPOUC TwV SLOAKTIKWY aVayKwV Tou TUAMOTOC, UAomoinon mpoypappatwy EXNA yia
v aflomoinon kat tnv avadeon SISAKTIKWY KaBNKOVTWY o vEoug SLOAKTOPEG, avaPTNOon UNTPWWV
EKAEKTOPWV Kal evnUEépwon yla Tig dladikaoieg ekhoyng véwv peAwv AEM kol evnuépwon Ttou
SLoLKNTIKOU TPOCWTIKOU yla T BEoelg euBUVNG Kol mpowBnong Twv SuvatoTATWY EMAOYNG TOUC OF
OUTEG €A Ao AVOLKTEC Sladikaoiec.

Exovta¢ w¢ yvwpova Ta Topandavw, To TuAua BioAoyiag EKMA avtamokplvopevo otnv
npookAnon tng Apxng Ataoddaliong kat Miotonoinong tng Mowdtntag otnv Avwrtatn Eknaibsuon (AAIM),
unéBade otic 5 NoepPBplou 2018 tnv aitnon ywo Miotomoinon tou MMpomtuxtakol MpoypappaTog
Yrioudwv e tn ouvepyacio tng MO.ALM. EKMA, aAAG Kot pe Th SUMPBOAN TwV BECULKWY 0pYAvVWY, LEAWY
AEN, dpoltnTwy, epeuvntwv Kat anodoitwv. H miotonoinon dievepyrnBnke and tnv EOAAE kat anotéleoe
Sladikaola efwteplknc afloAdynong, evw mpayuotomnolndnke and tetpapeAn Emtpony Kabnyntwv
Mavemnotnuiov kat eldikwv oe BEpata Aloiknong Kat Ataopaiiong Moldtntag, tTnv onoia cuykpOTNoE N
EOAAE. Ta péAn tng Emtpornng epydlovial ot eyvwopévng afiag Mavemotnuia Kal Gopeic tng
OwAavdiag, Tou Hvwpévou Baotkeiou kal tng OMavdiag. H Sadikacia tng Miotomnoinong tou EKNA,
TipayUaTonoLOnke to Xpoviko Stdotnua 11 éwg 16 NoepPpiou 2018. Itov mivaka mou akoAouBel
QIOTUTIWVOVTAL TO armoteAéopata afloAoynong mou €Aafe to Tunuo Bloloyiag tou EKMA amd tnv
ETULTPOTTH TILOTOTOLNONC.

Mnyn: ExSeon Enttpornr¢ Motomoinong Tunuatoc BioAoyiac

H €kBeon miotomoinong mapouctdlel pLo oslpd omd MPOTACELS BEATIWONG TNG AKASNUALKAC TTOALTIKAC
UE oTdXo TNV Yevikdtepn BeAtiotomoinon tou MM tou TuRuatog Bloloyiag, oL onoieg Oa amoteAécouy
Bdon yiwo tnv akdAoudn smavafloAoynon tou TuRuatog¢ BloAoyiag téooepa Xpovia UETA TNV TPWTN
nmotonoinon Ttou. To mpwto &fdunvo amoé Ttnv oAokAfpwon tnc OSladlkaciog miotomoinong
TPAYHOTOTOLONKE, e TN ouvepyaoia OAWV TWV EUMAEKOUEVWV HEPWVY aTIO To TUAUa Blodoyiag EKMA,
N omotUTWon NG otoXoBeolag Ye EMIUEPOUC OTOXOUC KOl EVEPYELEC 0TO TAaiolo TnG BeAtiwong tou
TUAUATOC OE OXEON LLE TLG TIPOTELVOUEVEG CUCTAOELG €K LEPOUG TV aflodoyntwv (BAEme 2x€SL0 Apdong,
Mivakag 1).

2. Zuotaoslg ota Kpitijpia Miotonoinong

levikdtepa, oto mAaiolo tng afloAdynong kal os cuvaptnon Ue ta {ntoupeva omd tnv Emitpomn
Miotomoinong amotunwOnkav Ta MOPOKATW «AdUvapd InUeia» Kal TIPOTACELS yla €MOKOAOUOEG
MEANOVTLKEG EVEPYELEG:

Tuvolin «aduvauwyvy onueiwv:

e Ta cuotiuarta Slaxeiplong mAnpodoplwy amodelkviovtal Pn emapkr wg mpog th cuAoyn Kal Tnv
MAPoUCiacn Twv otolxelwv, HE aAMOTEAECHA TNV aduvapia aflomoinong Toug Kol EKTIUNONG TNG
TPOGSOoU TWV doLTNTWV.



e Ta anoteAéopata Tou véou MMZ mou adopolv To GOPTO £pyaciog, To XPOVIKO SLACTNUA AMOKTNONG
mtuxlou K.A. 8ev €xouv akOun amotunwBel oto oUVOAO TouG.

e Xpetaletal va uloBetnBouv os peyalutepo BaBUo oL cUYXPOVECG POLTNTOKEVIPLKEG APXECG LABNONG Kalt
N XPNOoN KALWOTOUWV SLSAKTIKWY TIPOKTIKWY. Kamoleg AutAwpatikéG Epyaoieg dlapkolv meploodtepo
amno 2 e€dunva.

e OL Sladkaoieg ékdppaong Twv apamovwy Twv dottntwy eival acadeic otoug dolTNTEG KAl KATIWG

«8uokivnteg» (cumbersome).
® Alvetal Ukpn €udacn oTov €MAYYEAUATIKO TPOCAVATOAOUO TwV OLTNTWV Kol OEV TIOPEXETAL

OUOTNUATIKN EVNUEPWON YL €BVIKEG Ka SLeEBVEIC eVKALPLlEG OUVEXLONC TWV OTTIOUS WV TOUG.

e Eival mpoBAnuatikn n Sladpacn pe evexopevoug ¢Gopei ouVEPYAOIOE TOU LOLWTIKOU Kol Tou
SNUOOLOU TOUEQ, e ATTOTEAECUA VA SUCYXEPOALVETAL N XPrON TETOLWY TOPWV YL GUVEXH aVATTTUED.

® OL SLoLKNTIKEG UTINpeoieg — Mpappateia ev dExovtal hoLTNTEG OAEG TIC LEPEC.

ZUvon POTACEWYV Yo LEAAOVTIKEC ETLOUKOAOUOEC EVEPYELEC:

o AldaokaAia TNG EMLOTNUOVIKNG LEBOSOU Vwpig oTo MPoOypap U OTIOUSWV.

opowBNoN CUUMANPWHATIKWY Se€loTATWYV (Mapoucioon, EMIXELPNUATIKOTNTA K.ATL.).

e [MBavn mepaltépw Uelwaon tou $popTou gpyaciag Tou TPOYPAUUATOS OTIOUSWV.

® JUOTNUOTIKA Eloaywyn OLadIKWY EpYACLWV KAl Epyaciwv avaluong BBAloypadiag.

e ELoaywyn KOLWOTOUWV MALSayWYLKWV HeBOSwVY, TLY. CEULVAPLA, LEAETEC TEPUTTWOEWYV, OUINTHOELG.

e KaBLEpwaon Lo TaKTIKoU TPOoYPAUOTOGC CEULVOPILWY LE CUHUETOXH TWV GOLTNTWV.

® BeAtiwon Tou cuotipatog cuAhoyng kat avaiuong tng Stadkaociag avatpododotnong Labnudtwy.

o MNepaltépw avantuén tou cuotnuatog kabodnynong yla mapakoAolBnaon tng mpoodou Twv GoLtnTwy.
o Mapoxn enionung kaBodrnynaong yLo eBVIKECG Kal SLEBVEIG LETAMTUXLOKEG OTIOUSEG.

® BeAtiwon tng ouAloyng kat avaluonc Sedopévwy KPI (Key Performance Indicators).

® JuvExlon NG MpooAndn véou SLEAKTIKOU TTPOCWTILKOU HE TIOAU KaAd Bloypadikd Kol SUVOULKD, LKava
va pooeAkUoouv xpnuatodotnon oe eninedo ERC (starting, consolidator) kat AAwv opyavicuwy.

H Emtponr) Eowteptkng A€loAdynong (OMEA), n omola amoteAeital and péAn OAwv twv TOHEwY TOU
TuAUAToC amodEXOnKe TNV MAELOVOTNTO TWV SLOMIOTWOEWV KAl TIPOTACEWY TNG EEWTEPLKAC afloAdynong
Kol emumAéov anodacios va AndBouv umoydn oto oxédlo Spaong tou (BA. MNivaka 1) toco Ta eupltEpa
«adlvota» onuelo TOU eviomioTtnkoy, OoveEapTNTWC TWV OTOXEUMEVWV OUOCTACEWV oo TOUG
efwtepkolg afloloyntég (Panel Recommendations), 600 Kol GUYKEKPLUEVEG OPAOCELS TOU Eelyav
nipotaBei og ponNyoUEVO XPOVO OTOUG OTPATNYLKOUC O0TOX0UC Tou Tunuotog (BAEme mapanavw).



B. Ix€81w0 Apdonc (Mivakac 1)

ANATKAIOI
noPOI
ITOXOI (Tt , , YNEYOYNOTHTEZ XPONOAIAT | (AvBpwrvo
ZYITAZEIZ QVOLEVOULLE VAl ENE,P EIEZ (Tu T[pET[let va KQuoupe yla va (Motog avalapuPBaver | PAMMA SUVOLLKO,
; TIETUXOULLE TOUC OTOXOUG;) . . . ,
TETUXOUE;) KaOe evépyela;) (Norg;) OlKOVOLKOL
TLOPOL, UALKQ,
K.a.)
1.1.1 NMpoacbrkn ota pabrnuata eAsVBOepng
emloync tou NMN2 tou TUAUATOG TA
padnuata «Owovoutkn & Aloiknon Twv
Eryelprioswv» kot « Anpoupyia Néog
Emyeipnong». Ta pabiuata autd
Si6dokovtal amno péAn AEM tou TUAUATOC
Aloiknong Emelpnoswv & Opyaviouwv.
MpooBnkn tou Habnuatog «Fewypadikd
1. Teaching of complementary Juotnuota MNAnpodoplwv Kat ApxEg SUVENELG
skills, e.g. team working, team , TnAemiokonnong» tou TuRpatog FewAoylog , 4 , AvBpwrvo
. 1.1 Artoktnon . TuAuatog, Aloiknon ,
management, time , kat lewmneptBarloviog , , SUVaULKO,
D . OUUTANPWLOLTLKWVY : : p TuAuatog, Emtpony | 8/1/2023 ,
management, scientific writing, , 1.1.2 YioB€tnon peboddwv ouyxpovng Kat . OLKOVOLKOL
: . beflotATwy . , ) MpoypAUUaTOS , ,
entrepreneurial skills, etc) could aovyxpovng dtdaokaAiag kabBwg Kal STTOUSGY TopoL, UALKA

form part of the curriculum.

pEBobdoL mou poUToBETOUY TNV EVEPYN
OUUUETOXN TWV dOoLTNTWV HECW epyaleiwy
Tou e-class e avaBeon acknoewv Kal

€PYOOLWV TOCO ATOULKWY 000 KoL OLOSIKWV.

AvatiBevtal opadIKEG Epyaoieg TTOU
neplAapfavouy Tnv napouciaor Toug oto
mAaiolo oepwvapiwv. Adackahia pe
OUMTTANPWHATLKEG SEELOTNTEC KaL epyaleia
Tou e-class




2. Teaching of the Scientific

2.1.1 H emiotnuovikn péBodog kabwe kat n
pebodoroyia avaluong kal cuyypadng
EPYAOLWV YIVETAL LECW UTTAPXOVIWV
paBnudatwv (ry lotopia tng BloAoyiag) oto
MN2 kaBwg kot og padnuata eAsVOepnG

Juvéleuon

Method, as well as the 2.1 BeAtiwon twv ETOVOVAC LLE TIO0GORKN EOVAGTNOLOKE TuRLoToc. AIKNG AvBpwrivo
methodology of analysis and paBnolakwy 4ok :nq uta rpv exn ane gv ouﬂp acbn'c THT)HMOQ En Tmn, 8/1/2023 SUVAULKO,
writing of scientific publications, | anoteAecpdtwv Kat noney . v el n,  OLYYPAPNS HNH . N porm OLKOVOLLKOL
. . ETLOTNUOVLKWY SNUOCLEUCEWY KOl MpoypAauuaTog , .
should be considered as a full TIPOCOVTIWVY , , . , TopoL, UALKA
EVNUEPWON yLa TNV anoduyr AoyokAOTIAG. Inouvbwv
semester course. . , .
EvBappuvon wote ol avadopEg Twy
£PYOOTNPLAKWY OLOKAOEWV KOL TNG
SUTAWHATLKAC va akoAouBoUv tnv popdn
KoL Sopr) EMLOTNUOVIKAG Snoaieuong
3.1.1 Avamtuén eCWTEPLKWY EPEUVNTIKWV Juvéheuon gxszw:[(glo
OUVEPYOOLWV LIE CUMPETOXN o€ Kowa Kévipa | TuApatog, Aoiknon | 8/1/2023 HLKO, ,
. , , OLKOVOLLKOL
3. A more active effort towards Aploteiog TuAUOTOG b00L
flagship research actions should | 3.1 BeAtiwon tng - , P
. . . 3.1.2 Napouoiacn EPEVVNTLKHAG
be pursued that achieve high moLoTNTOG Kol , , , ,
. , SpaoTNPLOTNTAC ATTO TO TIPOCWTILKO TOU Juveleuon
impact of the department TTOoOTNTOG TNG , , , ,

. , TuApatog. Emwkatpomnoinuevn TuApatog, Aloiknon ,
publications, also through EpELVAG SNUOCLOTIOINGN TWV EVEPYWV EPEUVNTIKWV TuAuatog, Emctponty | 8/1/2023 AvBpwrvo
internal collaborative efforts. ’nu non \ Py P , | , HNKatos, , porn SUVOULKO

Epywv otov lotoxwpo. Alatopeakn Enttponny | Ekmatdeutikwy
TapakoAoUBnong Kowwv AUTAWUATIKWY Sepwaplwv
Epyaolwv
4.1.1 MépLuva wote va eKAeyouv VEa LEAN
, AEN ouisé Emi KaB )
4. Hiring of senior faculty, 4.1 BeAtiwon tng otn padui Ofmu mKOU?OU ¢ HVHITV]
. \ LE QVTAYWVLOTIKA Bloypadikd Kal EVEPYwWY
rather than junior faculty as 61eBvolg . .
, Xpnuatodotnoswy. Juvéleuon .
recently chosen, capable of avayvwplong Kat . , AvBpwrvo
. . , Tunuatog, Aloiknon | 8/1/2023 ,
attracting e.g. ERC funding and | mpooéAkuaong 4.1.2 SUMPETOXN OE ETUHOPPWTIKA TUALOTO Suvapiko
international recognition, OVTOYWVLOTIKWY oEpLVApPLO TOU ypadeiou TpooéAkuonG lania
should be considered. XpPnHotodotnoewv xpnuotodotioewv tou EKMA Kkat
Slaouvdeon e avTioToLya EUpWATKA
vpadeia
. igid i i .1 Evi , , U .
5. A less rigid |r1terpr.etat|c.)n of 5 VLGXL{OI’] 5.1.1 Alepelvnon Tne SuvardTnTac uvlf)\nroq
Erasmus rules in conjunction AeBvormoinong- VOVVOLONC LEOSUVALLOE TNE TELUYLALKE Juvéleuon AVBOLILYO
with Departmental strategy on | Ab&non tng v , pLong , H C 6 TruXLaKng TuAuatog, Aloiknon | 8/1/2023 P ,
. . . \ epyaoiag ue avriotolxn wéow Erasmus , . SuvauLko
Diploma thesis (duration of two | kwnTikdTnTAG TWV Tunuarog, Emtpornn)

semesters, or twenty-six weeks,

dottntwv oe

placement

Erasmus




should be considered WOpLata tou
equivalent to a 6-month efwteplkol
Erasmus placement together TUYKANTOC, AvBp@ILVO
with one month of thesis 5.1.2 Atepevvnon évtagng ayyAdpwvwv Tuvéleuon BUVOULKO,
writing back in the home padnpdtwv oto MM Turuorog, Aoiknon 8/1/2023 OLKOVOpLKOL
institute), and could lead to TuAROTOC népot
more students spending time
abroad, and must be
considered. AVBpGIVO
5.1.3 MNpoomndBela dtevpuvong Twv , , ,
ouvepyoolwv Erasmus Kol CUUUETOXA OTO Almmon, Trnparog, 8/1/2023 duvapko, ,
, Emtporntny Erasmus OLKOVOULKOL
nipoypappa CIVIS népoL
AvBpwrvo
5.1.4 Avadelén twv ouvepyaowwv Erasmus Awoiknon TuRuarog, 8/1/2023 SUVAULKO,
OTOV LOTOXWPO TOU TUAHATOC Emutpomny Erasmus OLKOVOULKOL
mopol
6.1.1 Evnuépwon yLa TLG UTIAPXOUCEG SOUEC
KOLVWVLKNG Ttpovolog Tou EKMA katd tnv
gyypadn toug oto Tunua. H evnuépwon
oUTH va yivetal Kotd maylo tpomo otny
UTt0S0XN TWV TMPWTOETWV TOU TUAUATOG HE Juvéheuon
napouaciacn amno tov ekaotote Mpoedpo tou | Tunuoatog, Aloiknon 8/1/2023 AvBpwrvo
TUAUATOC KaL Ttapouaiaong ppt mou TuAuatog, SUVOULKO
6. Policies of welfare should be SLaBétel evepyolG ouVEETUOUG LA lpappateia
made more visible to students, | 6.1 Evioxuon kat TIPATIOUTTIA OTLC OXETIKEG LOTOOEALSEG TOU
especially in relationship to avadelén twv EKMA. H mapouciaon va eivat avaptnuévn
reporting eventual harassment | moALTIKwY Kall oto eclass kat eival Stabéoiun og 6An
cases with complete KOLWVWVLKNG TNV eKMALSEVTIKN KOWwOTNnTA
confidentiality and minimal T(POVOLAG Juvéleuon
bureaucratic burden. 6.1.2 Evnuépwon Héow tou lotoxwpou tou Tunuatog, Aloiknon AVBpGTIVO
Tunuarog pe edikd olvdeopo kataxwpnong | Tuiuartog, Emtponty | 8/1/2023 SUVLLKO
avadopdg Emkatpomnoinong
lotoxwpou
6.1.3 UoTtaon ApUOSLAG ETUTPOTING AlOlKncn, THApaos, .
Slaxelplong meploTaTikwy MapevoxAnong Emtponr], 8/1/2023 Avepwm’vo
QoutnTkwy SuvapLko

(Emitpormn Mpomtuylakwy ApuodLlotiTwy)

Qeudtwy




7. KPls target values should

7.1.1 A€LoAGynon tou moocooTtoU

Juvéleuon

include, apart. from the periodic OUHUOPpdWONE WG TPOC TOUG OTOXOUG TNG Tunuatog, Aloiknon | 8/1/2023 g‘xszwﬁgo
annual targeting, longer term ) niotonoinong and thnv OMEA nipog to Tunua | Tunuotog, OMEA W
targets, preferably in the four- 7.1 Avénon kot
five-year horizon, to better Slevpuvon g
serve the department’s amoTtUMWoNG Twv
strategic planning. The Sewktwv amddoong | 7-1.2 AELTOUPYLKN EVOWHATWON TWV OTOXWV Atoiknon TuApaToc AVBpOTVO
overview tables should also o€ eninedo 4-etiac | TNG motonoinong otn An anoddacewv r.x. OMEA | 8/1/2023 SUVOLLKS
indicate briefly the actions for Katavoun xpnpatodotnong
achieving the targets (and not
only reference to those).
8.1.1 Erukapomnoinon Kot CUVEXNG Juvéleuon
avauopowaon tou Mpoypaupatog Zmovdwyv | TuRuatog, Aloiknon .
, , . , . AvBpwrvo
LE TIPOOOAKEG LOONUATWY OE UKPOTEPES Tunuarog, Emtpony | 8/1/2023 SUVALKS
oMAdEG yLa avamntuén eni uépoug Bepdtwy MpoypAauUaTOoq H
, eupabuvong Inoudwv
8.1 BeA : ;
“oU ns ;Log)nootrt]gn 8.1.2 Auvatotnta BeAtiwong g
oTT0U gd:,p HpaTos BaBpoloyiag ota ekdotote pabripata péow | TuvéAeuon
ETUMAEOV oepvapiwv. YIoBETnon Kat Tunuotog, Aloiknon ,
kaBLEpwon Baduoloyikng emiBpdaBeuong TuAuatog, Emctponty | 8/1/2023 AvBpwrvo
;gat;s;rg;t:ﬁgig;;“dent (bonus) (MAGHMATA TOY TOMEA OZA) yia | Mpoypdupatoc Suvako
. . e 5 ,
explored, such as tutorials. :[r;\;g\:;il&rl;g;s:;z]v( Tenon TovdwY
8.2.1 EmunmAéov oepvapla. AvEnon
A L ) . ] ,
lOlﬁpOLOTLK(.L’)V uaenua,twv Zuupfsroxn suvéheuon ’
. T(POTITUXLAKWY POLTNTWYV OE CUVESPLA , , AvBpwrivo
8.2 Avénong Ing , . . TuAuartog, Aloiknon ,
. , EAANVIKWV ETLOTNOVIKWY ETALPELWYV YLA TNV , , SuvauLKo,
QUEDCNC EUTTAOKNAG , , Tunuarog, Emtporny | 8/1/2023 ,
, TIPOUCLOCTN TWV ATIOTEAECUATWY TNG . Owkovopkol
Twv doLtnTwv , . . Mpoypappatog ,
TITUXLAKNA G Toug epyaciag i BLBAoypadkwy SHOUBLY TopoL
O0E60UEVWV. ZULUETOXN TIPOTITUXLOKWY
doltntwv oto Athens Science Festival
9. Stakeholders should be Juvéheuon
clearly identified beyond the TuAuatog, Aloiknon
ones present in the meeting 9.1 Abénon TuAuatog, Emttponn AvBpwrvo
with the panel. We have only Sladpaoncg kat 9.1.1 JuppEeTOXN OF EMHUOPPWTLKA MpoBoAng kat 8/1/2023 SUVALLKO,
seen representation from the OUVEPYOOLWVY LE oEpLVApLA TIPOGEAKUONG XpNHATOSOTNONC dnuoociwv oxéoswy, Olkovopkot
Diagnostics industry, which is aAoug dopeig Emutponn nopol
very limited compared to the Ekmadeutikwy

breadth of the programme. We

Jepwapiwv




could foresee strategic
stakeholder alliances with
research institutes,
environmental agencies, the
biomedical and pharmaceutical
sector, and others.

Juvéleuon
9.1.2 EvBdppuvon yla Mtuxlakn epyaocia Tunuatog, Aloiknon 8/1/2023 Okovopikol
péow Erasmus placement Tunuatog, Emttponn) mopol
AUTAWUOTIKWY
Juvéleuon
9.1.3 AU&naon €loEPXOUEVWV KOl Tunuotog, Aloiknon 8/1/2023 Owovouikol
e€epxouévwy pehwv AEM pe Erasmus Tunuoatog, Emtponn) TtopoL
ERASMUS
Juvéleuon
, , , Tunuotog, Aloiknon ,
359?] E;rttgtéeuuksq EKOPOUEC O€ eMUTAEOV Turuoroc, ET,[LTQOT[ﬁ 8/1/2023 :g:zvloumm
Exmatdeutikwv
EkSpopwv
Aloiknon Tunuoatog,
9.1.5 MpookAnon e€wteplkwv GopEéwv yla Eritpontry MpoBoAng 8/1/2023 Olkovopikol
EVNUEPWON TWV doLtnTWwV Kol Snuooiwv mopol
OXEOEWV
9.1.6 JuveniPAePn SUTAWHATIKWV EPYACLWV ZU\{EAEUCH , Avepwm’vo
Tlou SLe€dyovTal 08 EPEUVNTLKA KEVTPA TNG Tur)uatoq, ALOLKnon, 8/1/2023 Suvapiko, ,
nuedamic TuAuatog, Etutponn OI:KOVOI,llKOL
AUTAWHLOTIKWVY TopoL
Aoiknon Tunuatog,
JUVTOVLOTLKA
9.2.1 Avarmtuén SLATUNUATIKWY Emutponn ,
LETOTTTUXLOKWV Kal SLEOKTOPLKWY Mpoypauuatog 8/1/2023 g(;:zvloutkm
TIPOYPOUUATWY Exnévnong
ASaKkTopLKWV
, AatplBwv
9.2 Evioxuon tng Aloiknon TUAHOTOC
E€wotpédelag 9.2.2 Opyavwon Bepvwv oxoleiwy, , L ,
NUeEPLSWV N cupmociwv pe Stebvn Erczport I,-IPOBOMC 8/1/2023 O%KOVOMLKOL
" Ka% Sdnuooiwv nopol
OXEOCEWV
Aloiknon Tunuotog, AvBpwrvo
9.2.3 Juppetoyn o Siebveic opyaviopoug, Ertitpontr MpoBoAng 8/1/2023 SUVAULKO,
eVWOELC Kat Siktua Mavemotnuiwy Kal dSnuooiwv Olkovopkot

OXEOEWV

nopol




10. The workload was
considered too much by the
students that followed the
previous curriculum. In the
opinion of the panel, the new
curriculum is shorter (less
courses) but continues to be
long by international standards.
The Department aims to cover a
large scientific area of study. It
is realistically impossible that
students become experts in all
areas of Biology in 2018 and
beyond. While we encourage
the mission of the department
to serve the study of Biology in
broad terms, the coursework
must be significantly lightened,
aiming to introduce advanced
concepts and not to lead to
technical specialization of the
students. It should aim to
engage and inspire and not to
provide detailed knowledge
that could be acquired during
Masters courses offered by the
department. This philosophy
should be reflected both in
obligatory and elective courses.

10.1 BeAtiotomnoinon
TOU TPOYPAUUATOG
oToudWwv

Juvéleuon ,
Tunuoatog, Aloikno AvBpwmwo
10.1.1 I’EmKaLpono'Lr]cn Tou MpoypAppatog Tﬁgﬁatoz: Erutprclmrr]'] 8/1/2023 SUVOLLKO, ,
Zrouvbwv \ Owovoukot
Npoypappatog népot
Znoudwv
. . . Juvéheuon
10.1.2 E€aAsPn TwV OTOLWV ETMUKAAU P EWV , ,
£tafL epyaoctnpiwv SladopeTikwy Tunuarog, Awiknon AvBpwrvo
K , pyacthp ., P , TuAuatog, Emctponty | 8/1/2023 P ,
HaBNUATWY UE TEALKO OTOXO TNV HElWON TWV MpOypLLLOTOC SuvoauLko
epyaotnplwv Twv portntwv. SHOLS LY
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11. The panel discussed the
possibility of including a course
(or a part of a course) on the
general principles of
evolutionary theory early during
the curriculum, and preferably
during the first semester, and
not late as it is now planned.
There are several reasons for
this: (a) the students finish high
school with a very rudimentary
to non-existent exposure to the

11.1 BeAtiotomnoinon

11.1.1 AeUpuvon tng StdaokaAiag tng
Bewpliag tng EEEALENG. OL BAOIKEG OPXEG TNG
E€EALENG mapouaLalovtal kal culntouvtal
KOTA TN SLAPKELA TOU UTIOXPEWTLKOU
pabnuartog lou eapnvou «lotopia Kat
E€EAEN TG Bloloyiag». ErumAéov, os Oha ta
UTIOXPEWTLKA LoBrpaTta Tou MpoodEpeL TO
TuAUa Kata ta 4 mpwta e€aunva,
TlapoucLAleTal Kal avaAUeTal n EEALKTIKN
nipoorttikn (m.x. Mevetikn, OwkoAoyia,
ZwoMoyia, Botavikr, Gucloloyia Zwwvy,

Juvéheuon
Tunuatog, Aloiknon

theory of evolution; (b) this TOU TPOYPAUUATOC Moptakn Bloloyia, Kuttapikr) BlioAoyia). Tunuatog, Emtponn | 8/1/2023 2332‘:3(2’0
theory is the underlying “grand | oroudwv OewpoUE OTL yLa va. UIopEoouv oL doltnTEG | Mpoypappatog
theory” of all of biology, and its LOC VA KATAVONOOUV KalL Vo a€LOAOYr 00UV Snoudwv
knowledge is the basis for N onpaocia tng Oswpiog tng EEEALENG oTn
understanding all courses that Bloloyia, elval amopaitnto va KAatexouy
follow, from molecular biology ONUOVTLIKEG YVWOELG OE BACLKA UTIOXPEWTIKA
to ecology, and (c) there is an padnuata BloAoyiag, omwe Moplakn
unfortunate tendency in Greece BloAoyia, Mevetikr), OUAOYEVETIKN,
to view evolution and religion in Bloxnueia, GuaoloAoyia. KtA. Q¢ ek ToUTOU,
some type of conflict, whereas TO UTIOXPEWTIKO MAaBnua «BloAoyia tng
this can be clarified to the E€EALENG» mpoopiletal va mpoodépetal oto
students early on, aided by the 50 €€aunvo twv omoudwv Toug.
expertise of the Biology faculty.
12.1.1 Katd tig véeg mpoknpuEelg BEoewv
peAwv AEM, Aappavetal HépLUva otnv
12. The panel also suggests the Tteptyp’ad)r'] Ty Béosw\’/ ve avad)épstolu ot
. . . , Tipokpivovtal oL umoPridlol mou tabetouv .
recruitment of a Bioinformatics | 12.1 BeAtiwon tng , , , Juveheuon .
faculty member who could then | ekmaidsuong otnv dedLotnreg oxeTikeg e Ty avaAuon TuAuatog, Aloiknon | 8/1/2023 AvBpwrvo
Sebopévwv BlomAnpodoptkng. Katd auto to ’ SUVOLKO

offer specialized courses in this
very important area of Biology.

BlomAnpodopikn

TPOTO TO TUAMA ETISLWKEL VA ATIOKTAOEL
KATAAMNAQ KATAPTIOMEVO TIPOCWTTLKO QUTNG
™G KateLOBULVONC yLa OAa TA AVTLKELEVDL
miou BeparmeleL.

TuAuatog
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13.1.1 Avamntuén Ynolakwy

13.1 BeAtiwon Twv epwrm’larokoytwv r]7\'EKTpOVLKI,’]C , Awoiknon TuAuarog, 8/1/2023 Avepwm’vo
13. The questionnaire LB LKEOLEV Katoxwpnong 6e6ouévwy moLoTNTaG Ao OMEA Suvapiko
(electronic or paper) must be GUAOYNAC TOUG XPHIOTES TWV EPWTNUATOAOYIWV.
substantially shorter and more SeSopévwv , ,
focused on the needs of each a€LoAGYNONC 13.1’.2 E\{owuatwon va’Epw'El’]lJ.'OLTOAOVle , ’ ’
course. The Department should aurwv’rooo otnv GXETLI’(I’] nAard)c?pua TOU Awoiknon TuAuarog, 8/1/2023 Avepwm’vo
consider efficient electronically- EKMA 6c0 kat otnv oeAida tou KAbe OMEA Suvapiko
registered methods to maximize pabAuatog oto eclass.
the use of paper-based 13.2.1 Juvepyoaoia pe MOAIMN pe otoxo tov Aloik TURLOTO AVBOGTTIVO
questionnaires, which attract , TIEPLOPLOMO TNC EKTAONC TWV toknon TUNRATOG, 8/1/2023 ptt
13.2 MpooéAkuon PLOPLOKO TG EKTAGNG OMEA, MOAIN SUVALLKS
more participants in the ) , gpwtnuatoloyiwv !
surveys. nsptooorelpwv : :
OUMUETEXOVIWV OTLG 13.2.2 Alepevvnon Ing éuvaTOTr]TOLq
£pELVEC DOLTNTWV K7\npw’cnq BBAiou Btol}\ovu(ou TLEPLEXOLEVOU Atoiknon Tufporoc | 8/1/2023 O%KOVOIJLKOL
METOEV TWV CUUUETEXOVTWY 0T nopoL
EPWTNUOTOAOYLO.
, . , Awoiknon TuAuarog, Olkovopikol
14.1.1 Tponomnoinon oényol omoudwv OMEA 8/1/2023 nopoL
14.1.2 Avaptnon Twv KpLtnpiwy Aloiknon Tunuatog, AvBpwrvo
14. Assessment criteria should | 14.1 Awddvewa oto | @6L0AOYNONG 0TO Tteplypaipa Tou kdBe OMEA, Entport 8/1/2023 Suvapko,
be published well in advance GOOTNHA TV poonuatog otnv LotooeAida tou TURUATOG Emikatlpomnoinong OLKOVOULKOL
and included in the study guide. | efetdoswy Kal otn oeAida tou oto eclass. lotoxwpou mopol
14.1.3.E S ) , .
3, VnHepwon Yla @ Kelmpla Juvéleuon AvBpwrivo
afloAdynong tou Kabe pabriupatog otnv , 8/1/2023 ,
e , TuApatog SUVOULKO
eloaywytkr StaAeén tov padnuaroc.
JUVEA
15.The seminar program of the 15.1.1 MNpoUmoAoylopd atodotno TUYE cf:oonALoiK o]
department continues to be % TIPOUTIOROVIGHOS XPNk nons MIHOTOS, non Owovoptkol
] ylo TNV POCEAKUGN OUANTWV Kal ard To TuAuarog, Erutpornty | 8/1/2023 ,
very poor although this was also , , , , , mopoL
hishlichted as a deficiency in eEWwTePLKO-Xprion SLASIKTUAKWY OALWY Exmaldeutikwy
& 'g . y 15.1 Avarmtuén tou Jepwapiwv
previous evaluations. We , - -
recommend that. with the TIPOYPAULOTOC 15.1.2 AvaBaBuion ekmaltbeuTIKWY
active partici atiz)n of the EKMOSEUTIKWV alBoucwv yla TNV mpoaéAkuon peyaAUtepou
P .p . epwoaplwv KowvoU Kal Suvatotnta mopokoAolOnong Aloiknon Tunuotog, ,
students, this programme is opAlwy € AMOOTACEWS. BeATiwo Erctpornty unoSopwv | 8/1/2023 Otkovopukol
substantially relaunched to H & i portn H nopol

include at least one external
seminar per month.

EYKATOOTACEWV AAA Kol EVOWHATWON
texvoloylog yla tauvtoypovn €’
OMOOTACEWC eKkmaibevon

Ko e€omAlopol
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https://survey.uoa.gr/portal/mainMenu
https://survey.uoa.gr/portal/mainMenu
https://survey.uoa.gr/portal/mainMenu
https://survey.uoa.gr/portal/mainMenu

15.2.1 Alopydvwon oepLvapiov og WPEG Juvéleuon 8/1/2023 AvBpwrvo
15.2 SUPPETOXA TWV | EKTOG LaBnuATwy TuAUOTOg SUVOULKO
doltnTtwv ota , AvBpwrvo
ocpvapLa Tou 15.2.2 NMapouciaon og nUePLOEC TN Epeuvag Entitport Suvapiko
, o , , EKTIOLOEUTIKWV 8/1/2023 '
TuApaTog TloU yiveTal peoa oto idpupa , OLKOVOULKOL
oeuwvaplwy ,
TopoL
16. While the staff is aware of
student-based learning and is
cooperating well and with
mutual respect with the
students, it is important to
enhance that culture. More
group assignments and
literature analysis projects
should form part of the 16.1 BeAtiwon twv 16.1.1 Elcaywyn kot AAAwv popdwv Zuv’e}\suon , AvBpwrnivo
coursework and be awarded aOnolakwv afLoAoynong omwg Y avabeon epyaclwv Tunuarog, Atolknon SUVOULKO
ECTS points and be part of the Haon , Vf‘ ns 6 X, . nEpy o TuAuatog, Emctponty | 8/1/2023 HLKO, ,
. anoteAeoUdTWY KOl | apouciaon ogpvapiwy, cUOTNU TIPOOSWV \ OLKOVOULKOL
final mark of the exam, as early OOGOVTWY & TMEDLOOOTEDR LB LOTOL Mpoypappatog O0OL
on as possible, to engage P P Pa HaENHaTa. Smoudwv P
students better. An opportunity
might be a course on Evolution
early on as recommended,
which would attract student
interest, by e.g. presenting
short summaries of popular
science books or even analyzing
religious texts on evolution.
17.'1.1 H evioxuon Fnc smolrnuovu’mq ' Suvéleuon
okéPNG avtlueTwileTal LEOA ATO EVOTNTEG U LoToc. ALKnG
Si6aokaiog mou Ba evtaxBolv ot ur’]u o " f] AvBpwrnivo
\ , ou TuAuatog, Emtponty | 8/1/2023 ,
" . Sladopetika padnpata tou 1% £toug , Suvapiko
17. Transition from high school GTOLBLY AOYAC VEVOLLEY € To LAONLA Mpoypappatog
needs a course on scientific 17.1 Behtiotomnoinon , XS Y , HEVAGH W , K Inoudwv
e s , ™G lotoplag kat EEEALENG TN BloAoyiag
method or difficulties TOU TIPOYPAUUATOG p - -
. . , 17.1.2 Evtaén pabnuatwy tou TURuatog ,
potentially encountered in the omoudwv , , , Juvéleuon
lotopiag kat Qhocodiag tng Emotipng tou , ,
future (see above). , , Tunpotog, Aoiknon .
EKMA, oto MMN2 tou Tunuatog BloAoyiag. TuR Lo, ENLTOomnt 8/1/2023 AvBpwrvo
EvSelktikd avadépovral ta padnuata HNKQTOG, ot SUVOLKO

«ZUyxpovn ®ocodia tng EmotAung» Kat
«lotopla Quokwv Emetnuwy».

Mpoypdupatog
Yroudwv, ZUYKANTOG
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18.1.1 Mepattépw avadelén duvatotntwy
KOlL EVIOYUGN TOU TIPOYPAUUATOC TIPOKTLKAG
aoknong og kataAAnAoug dopeic. Mépiuva

Juvéleuon
Tunuotog, Aloiknon

, . , , . AvBpwrvo
WoTe va tpooteBoUv oToug eV SUVAEL Tunuatog, Emttponn 5LVOLLKS
18. A network to support the dopeic apketol Ppopeig mou oxetilovral pe MpoypApUHATOC 8/1/2023 omovlcl) LK’O’L
practical training of the 18.1 BeAtwwpévn 10 MePLBAAIovV omws o ODYMNEKA kat ot Inoudwv, Emutponn o001 W
students at higher levels TPOKTIKA Kotdption | dopeig Slaxeiplong Tou pucikou Emkatpomnoinong P
(currently 5%) could be further | twv portnTwy nepBarovrog, ta pouoesia Quotkig lotoxwpou
developed. lotoplag K.a.
18.1.2 MeyaAUtepn npoPoln Tng ALOLKnon, Tunuarog, Avepwm’vo
. . Emutponn) SUVALKO,
duvatdtnTag MPAKTIKAG ACKNONG TWV , 8/1/2023 ,
doutntwv. Wnolomoinon kat dnuootomnoinon Entikauponotnong OLKovopLKot
’ loTtoxwpou nopoL
19. We recommend that the 19.1.1 Awed StoTh Juvéleuon AVBoL
mentoring system be more 19.1 Bektiwon tv - ,;\wpuvgn TV APHOBIOTNTWV IOV | Tuduarog, Awiknon | 8/1/2023 5" PLWTVO
extensively used to monitor : , oupBovAwY kabnyntwv Tufparoc UVAULKO
pHoOnoLoKwv
progress of students and to A .
identify those who are zncc)):;vii:t/atwv KO | 19.1.2 sUotaon Enttpomnrc Mpomtuytakwy Zuvéleuon AVBpaTIVO
struggling to finish their studies P Appodlotritwy nou Ba xewpidetat Bepata Turuatog, Aoiknon | 8/1/2023 SuvaKd
within a reasonable time. Tpo6doU TwV poLTtNTwv. Tunparog
Juvéheuon
20.1.1 AlopyGvwon Kol CUMUETOXN OE Tunuatog, Aloiknon ,
. , \ , , , , AvBpwrivo
20. The use of active games as 20.1 BeAtiwon twv ETUMOPDWTLKA GELLVAPLA CUYXPOVNG Tunuarog, Emtpornty | 8/1/2023 SLVOLLKS
teaching method or web-based | paBnolakwv SLOAKTIKNG yLo TO SLSAKTIKO TIPOCWITLKO MpoypAHATOC H
tools should be further OMOTEAECUATWY KOl Irnoudwv
explored. TPOCOVIWY ) , , Emutponn ,
38.\,1.;0?:822\:] EKTTALOEVTIKWV ETMLOKEPEWV TS ELTIK Y 8/1/2023 gékc;vlomkm
n ExkSpopwv P
21. Given the prominent
position of the department in
Greece and the high quality of 21.1.1 Npoknpuén kat mpdoAnyn St8aktkol AVBOGTILVG
the Faculty applicants that it 211 Mevahote TIPOOWTILKOU ME aflOAoya - QVTOYWVLOTIKA soviAntoc. Alolkno &Nz Ko
attracts, the panel expects that ) Y , PN Bloypadika kat Suvaplkn mou eival os B£on V ki il 8/1/2023 HLKO, ,
Xpnuatodotnon \ L TUAMOTOG OLKOVOLKOL
the department should be able va SlekSLkAoouV e enttuyia Tétolou népoL

to hire Faculty of international
standing and capable of
securing ERC-level funding.

erunédou grants.
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22.1.1 Alekdiknon yla tTnv avénon tng
xpnuatodotnong dnUoctleVoEWY o€

JUykAntog, Aloiknon

meplodika uPnAng annxnong. H mapolvoa TuAuatog, Emctponty | 8/1/2023 :(;KZVLONKOL
xpnuatodotnon péow Koounteiag Sev OKOVOLKWV P
ETOPKEL TPOG QTN TNV KatevBuvon.
22.1.2 Anpoupyia EpEl,JVl‘]'ELKO,U nipodiA oto Atoiknon Turparoc,
Google Scholar kat og dAAeg Baoelg Ertczportr MpoBolr AVBOLILYO
EPELVNTIKWY Sebopévwy. AlacVvSean Tou ng (;Ioiwpv ne 8/1/2023 5UV§L o
nipodiA Tou MpoowTLkoU Tou TUAUATOC UE \ K W
, , OXEOEWV
TO avtiotolxo podil Google.
22.1.3 Eloaywyr Tou BeopoU Tou Ogpatikou AVBOGTILVG
Epeuvntn «Research Officer» og ouvepyaoia | Aloiknon Tunuatog | 8/1/2023 6uvs o
pe tnv Sloiknon tou EKMA kot tov EAKE H
Aloiknon TuAuoatog,
) 22.1.4 JUMMETOXN OTA EKTIALOEUTIKA Ezrg OTGIZSSBOMQ gzsswﬁ(go
22. Publications should focus on 22.1 Evioxvon kat oepwapta tou Mpadeiov npooeAkuong . ke . 8/1/2023 Mo,
e A N NpoaywyA TS YPNUOTOSOTAOEWY Tou EKMA oxéoswv, Emtponn OLKOVOLKOL
I8 |mpact. papers w ‘eret e EPEUVNTIKAC EKTIAUSEVTIKWV népot
corresponding author is also a , :
faculty member dpactnplotnTag kat SEEEP Y
tng Kouvotopiag 22.1.5 Npoaywyn Kat mpoPoAn Tng ALOLKnon, Tunuato’q,
. . , Ertpony MpoBoAng
EPELVNTLKNG Spaotnplotntag UYPNnANG , .
, , L . Kot Snuooiwv AvBpwrvo
enidpoonc péoa amo Evtuma Kal ovioEwy. ENtoomt 8/1/2023 SLVALLLKS
NAEKTPOVIKA HEOA, AANG KOL LECW TNG X ) porm H
LotoosAidag tou TuRuartog Blohoyiag Enikaiportotnons
LOTOXWPOU
22.1.6 Alopydvwon ekmotdeuTIKWV SpAoewy ALOLKnon, Tunuato’q, .
ovahOPLKA LE TNV ETLXELPNHATIKOTNTA KoL Eruzport MpoBoAnc 8/1/2023 AvBpwrvo
v KOLLF\)IOTOﬁiOL n XELPNK d KoL dSnuooiwv SUVOULKO
OXEOEWV
22.1.7 Kataypadn diebvwv BpaPeiwv kot Aloiknon Tunuotog, 8/1/2023 AvBpwrvo
Slakploewv Twv HeAwv Tou TUAHATOG OMEA SUVOULKO
22.1.8 EAadpuveon tou
ekmoLbeUTIKOU/e€eTAOTIKOU HOPTOU OTLC , , .
. , , . A ’
kaBnyntikeg Babuideg mou eival og Béon va Oll\fjll;zon Tunuarog 8/1/2023 gxsswﬁ(go
T(POCEAKUOOUV XpNUOTOSOTNOELG KAl H
SLEKTIEPALWOOUY KOLVOTOUO £PELVA
23. It is important for student to | 23.1 Evnuépwon kot | 23.1.1 Alopydvwon nuepidag ylo JUVTOVLOTLKNA AvBpwrvo
be informed early that a high aKadNUAiKOC EVNUEPWON TWV TPOTITUXLAKWY dpoltnTwy ylo. | Emttpomn 8/1/2023 SUVAULKO,
mark for their degree T(POCAVOTOALOUOG TG EMAYYEAUOTIKEG TIPOOTITIKEG MpoypoUUATWY OLKOVOLKOL
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(“honors”) is required for Twv poltnTwy METamTUXLaKWY TopoL
admission in post-graduate Inoubwv, Emtponn
programs abroad. An Exmatdeutikwv
orientation day for presenting Tepwvaplwv
the general requirement for Awoiknon TuRuarog,
studying abroad at the 23.1.2 Evnuépwon LECW TOU LOTOXwpPOoU Tou | Emttpomn AvBpwrvo
) , 8/1/2023 .
postgraduate level, should be TuApoTog Erkatpomoinong SuvapLko
formally offered after the first loTtoxwpou
ear of studies. . 5 ) : , , :
y 23.1.3 ﬂeookhnon Y (SuvapEsL gpyodotwv Atoiknon TuAporoc 8/1/2023 Avepwm'vo
Yl eVNUEPWON TWV POLTNTWY SuvapLko
JUVTOVLOTLKNA AVBOGTILVG
24.1.1 Alopydvwaon nuepidag yla Emutponn P .
. . , . . , SuvaLKO,
24. An orientation day , EVNUEPWON TWV TIPOTITUXLAKWY doLtnTwy yLa | Npoypappdtwy 8/1/2023 ,
. 24.1 Evnuepwon Kot , , , , OLKOVOLKOL
presenting relevant Master KA ML METATTUXLOKA TTPOYPAUHLATA OTIOUS WY METQUTTUXLOKWV o001
courses both within EKMA but n oogtato}\fo s Inoudwv P
also in Greece should be P , HOS Awoiknon TuAuarog,
. Twv doltnTwv , , , , ,
organized for last-year students. 24.1.2 Evnuépwon HECW TOoU LoToXwpou Tou | Emttpomn 8/1/2023 AvBpwrvo
TuAUaTog Emkatpomnoinong SUVOULKO
lotoxwpou
25.1.1 AvaBabuion umnpecLwv cUAAOYNG
25 The information 25.1 Ava?deulon Key Perfo’mance Indicators (KPI).’ Xpnon ’ Aloiknon Tunuoatog, 8/1/2023 Avepd)nt)/o
. UTINPECLWV unnpeowwv cloud yia tn cuAoyn dedopévwy | OMEA, MOAIN Suvapiko
management is a large area of KalL Tnv Slaxelplon Kowoxpnotwy apxelwv
concern. A substantial effort of n X p L XPN ; PX
. . 25.2.2 EVOWUATWON NAEKTPOVLKWV
all involved parties, led by EPWTNATOAOYIWY TOOO OTNV OXETLIKI
MOAIMN, is necessary to address P m,l Y , NV OXETKN ,
o . mAatdoppa tou EKMA 6co kal otnv oeAidba
this issue. These actions should . , ,
. . Tou KABe pabriuatog oto eclass. Madkn
aim to improve the OTOCTOAN oUVOETOU (0g cuvepyaoia He TO
methodology to collect, analyze | 25.2 SuM\oyn : H Py , H Aloiknon Tunuatog,
. L , K.AELLAl tou EKMNA) yia tnv kataypadn ) .
and present all informationina | dedopévwv yla tnv , . OMEA Erutporn AvBpwrvo
- . , KOTOXWPHROEWV NAEKTPOVLKOU , 8/1/2023 ,
more efficient and engaging anooyoAnon £pWTNLLOTOAOYioU Oe BAoN NAEKTPOVIKIY Erkatpomoinong Suva ko
manner. Use of other ways of anodoitwv pwtit v nn P lotoxwpou

presentations, preferably in a
graphical form, is highly
recommended.

Sebopévwy. EpwtnuatoAdylo
SLapopdWHEVO e KATAANAN evnUépwon
TWV XPNOTWV NEPL TPOOTACLAC TIPOCWTILKWV
Sebopévwy Onwe opilel o data protection
officer tou EKMA.
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25.3 Zuhhoyn

25.3.1 Alebpuvon Twv appoSLoTATWV Tou

6£§ousvwv ylo tnv stcuou TOoU ZuuBc?u)\ou Kaenyntln Ko Atoiknon Tuporoc 8/1/2023 Avepwm,vo
npoodo Twv ovotaon Emtpornng Mpomtuxlokwy SuvoauLko
dottnTwv Appodlotitwyv
. . . 26.1 Evnuépwon Kal , , ,

26. Some information provided , 26.1.1 O¢omuon Ertpornng Emikaponoinong .
EMiKaLpomnoinon \ ) , , , , , AvBpwrnivo

on the web needs to be kept . lotoxwpou pe LeEAN oo tov kKABe Topga tou | Aloiknon TUAATOG 08/01/2023 ,

Ub-to-date lotoxwpou otnv TUALATO SuvapLko

P ) eA\nvikn YAwooa HAkaTos

27. The English language pages 27.1.1 ©éomon Erutponng Emkalpomnoinong \

, . . . . , , AvBpwrvo
should not be an out-of-date lotoxwpou pe LEAN oo tov KABe Topga tou | Aloiknon TUAMATOG 8/1/2023 SUVALLKS
copy of the Greek pages. The TUAMOTOG W
Department should seek to , AvBpwrvo
highlight only research, and in 27.1 Evapepwon kau 27.1.2 Evnuépwoaon yla TIg ouvepyaoleg pe Suvauko

8 . 8 .y , EMiKalpomnoinon e, nkepwon y 5 oY tis Emutponty ERASMUS | 8/1/2023 HLKO, ,
particular Diploma project \ Sduvartotnta Erasmus placement OLKOVOLLKOL
e lotoxwpou otnv ,

opportunities in Department AVALKR VAGGGOL nopoL
labs through Erasmus, as the YyAuny AvBpwrvo
education program is in Greek 1. 3 ) ) , , 5,

prog . ; 27.1.3 Fvnuspwon yLOL TOL EVEPYA EPEUVNTLKAL Atoiknon TuAATOC 08/01/2023 Suvapiko ’
and thus not readily accessible TIPOYPAUOTA OLKOVOULKOL
to foreign nationals. niopol

28.1 BeAtiotonoinon
Kall arAoUoTteuon 28.1.1 EvowUATwon NAEKTPOVLKWVY Aloiknon Tunuotog,

28. It is possible that as time TwV SLadIKaoLwyY EPWTNUATOAOYIWY TOCO OTNV OXETIKN OMEA, Erutponn) 8/1/2023 AvBpwrnivo
goes on these types of oUA\OYNAC nmAatdopua tou EKMA éoo kot otnv osAiba YTOAOYLOTIKAG SUVOULKO
evaluations could become more | 6€dopévwv Tou KABe pabnuoatog oto eclass. UTOOTHPLENG
simplified and reliant on ToLoTNTAG
updating pre-existing 28.2.1 KaBoAikn edappoyr TG NAEKTPOVLKAC AvBpwrvo
mformatmn as opposed to re- urtovlpacbr]q Kall n)\EKtpoYLan Slakivnong Atoiknon Tufpotoc | 8/1/2023 SUVaULKO, ’
creating the whole process from eyypadwy evtog Tou TUAUATOC KAl TTPOG OlKOVOLKOL
scratch. This would lighten the 28.2 EAadpuvon tou | e€wteplkoug popeig nopot
bureaucratic load on both ypadeLlokpatkou 28.2.2. Xprion epopuoywv cloud yla
Department and MOAIM, while | ¢optou tou Slaxelplon kot emkatpornoinon
still ensuring that the crucial THAMATOG KAL TNG KOWOXPNoTwV apxeiwv (apxeio AP
external evaluation is MoAln. npoUnoloylopoU, avabéoelg SiSaokahiag, Awoiknon TuApatog | 8/1/2023 8uv2uu<é

maintained sharp and fair.

ONAWOELG EPYOOTNPLAKWY THNUATWY
doltntwv) téoo otnv MNpappateia 6co Kat
otouc Topelc.
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NapakoAoUBnon AroteAeocudtwv (Tivakac 2)

BAOMO
3
ENITEYXOENTA ENITEY=
2YZTAZEIZ NMPATMATOMNOIHOEIZEZ ENEPTEIEZ AMOTEAESMATA H
2TOXQN
(%)
1.1.1 NpooBnkn ota pabnuata eAevBepng emidoyng tou MM Tou TUAMOTOG
Ta podniuata «Owkovopkn & Aloiknon twv Emxelprioewv» kat «Anploupyia
Néag Emyeipnong». Ta padnuata avta diddokovral and puéAn AEM tou
Tunuoatog Aoiknong Emxelprioewyv & Opyaviopwy. Emtiong, mpoot£bnke to
1. Teaching of complementary skills, e.g. Hadnpa «rewypadikd Tuotipato MANpodopLwv Kot APXES
team working, team management, time TnAemokonnong» tou TpApatog MrewAoyiag kat MewneptPAAOVTOC 1.1. Andktnon
management, scientific writing, CUUTTANPWHATIKWV 90
entrepreneurial skills, etc) could form part 1.1.2 YioBétnon neboddwv olyxpovng kat aclyxpovng Stdaokaiiag kabwg deflotnTwv
of the curriculum. KoL LEBobdoL mou MPoUMOBETOUV TNV EVEPYN CUULETOXH TWV GOLTNTWV HECW
gpyaAeiwv Tou e-class pe avaBeon aoKACEWV KAl EPYOOLWYV TOGO ATOMLKWY
000 KoL opadikwy. AvatiBevtal opadikeg epyaoieg mou mepAapupavouv tnv
TAPOUCLacr Toug oTo MAaicoLlo cepvapiwy. Atdaokalia pe
CUUIMANPWHATIKEG Se€LOTNTEG KAl epyaleia Tou e-class
2.1.1 H emuotnpovikn péBodog kabwg kat n pebodoloyia avaluong kat
ouyypodng EpYacLWV YIVETOL HECW UTIOPXOVTWV pHadnuatwy (my lotopia Tng
2. Teaching of the Scientific Method, as well | BloAoyiag) oto MMN2 kaBw¢ Kat og pabripata eAeBepng eMAOYAC UE 2.1 BeAtiwon twv
as the methodology of analysis and writing MPOCONKN EPYACTNPLOKAG ACKNONG YLA TNV EKLABNCN cuyypadng poBnolakwv 90
of scientific publications, should be ETUOTNMOVIKWV SNUOCLEUCEWV KaL EVNEPWON YLA TV aroduyn QIMOTEAECUATWY KOl
considered as a full semester course. AoyokAomnG. EvBdppuvon wote oL avadopES TWV EPYAOTNPLOKWY OCKNOEWV | TIPOCOVTIWV
KO TNG SUTAWMATIKAG VO aKoAouBouv Tnv popdr) Kat SO ETLOTNMOVLKAG
dnuooievong
3. A more active effort towards flagship 3.1.1’ Av’dnwEr] SGw'[’EpLK(bV EPEUVNTIKWY CUVEPYOOLWV LE CUMIETOXN OE ’
. Kowa Kevtpa Aploteiag 3.1 BeAtiwon tng
research actions should be pursued that 3.1.2 Mapouciacon epeuvnTIKNG SPACTNPLOTNTOC OO TO TPOCWTIILKO TOU TIOLOTNTAG KOl
achieve high impact of the department T' X £ n 8 \ ) \ , 80
publications, also through internal 'unuatoc. Tth(llF’)OTEOLI’]uEVF] nu’octonom?n Twv evz—:p\{wv EpEUVI’]tL’KwV T’tOGO'EI’]TOLq ™mg
collaborative efforts. €pPywv otov I’otoxwpo. ’AL(ITOHEOLKI’] Emutponn mapakohoUBnong Kowwv €peuvag
AUTAWHLATIKWY EPYACLWV
?a;cl-Lljllth;;gasorf:ceenr:fc)lz/f:rfiteyr;,rigz[);[:2? Junior - 411 MépLpva wote va ekAeyouv véa péAn AEN otn Babuida tou Emikoupou gig?,?gémn s 80

attracting e.g. ERC funding and international

KaBnyntn pe avtaywvioTtikd Bloypadikd Kal EVEPYWY XpNUATOS0TAGEWV..

avoyvVwpLoNG Kat
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recognition, should be considered.

4.1.2 JupueTOX O€ EMUOPPWTIKA OEULVAPLO TOU Ypadeiou TPOCGEAKUGONG
xpnuatodotrioewv tou EKMA kat StacVvOean Ue avTioTolya EUPpWIOiKA

vpadeia

TIPOCEAKUONG
OVTOYWVLOTIKWV
Xpnuatodotnoswv

5. Aless rigid interpretation of Erasmus
rules in conjunction with Departmental
strategy on Diploma thesis (duration of two

5.1.1 Atepelivnon g SuvaTOTNTAG AVOYVWELONG LOOSUVAULAG TNG TITUXLAKAG
epyooiag pe avtiotoyn péow Erasmus placement

5.1 Evioyuon

semesters, or twenty-six weeks, should be . , , . AeBornoinanc-
_ ’ . ! 5.1.2 Atepelvnon evtaéng ayyAopwvwv pobnudtwv oto NN AlU&non tng
considered equivalent to a 6-month .
Erasmus placement together with one KwnnK?mmq Ty 80
month of thesis writing back in the home 5.1.3 NpoomndBela SLlEUPUVONC TWV CUVEPYACLWV Erasmus Kol GUMHETOXN ¢°leer e
institute), and could lead to more students | OTO Ttpoypapua CIVIS 8puparta Tou
spending time abroad, and must be , , , , efwrepwkol
. 5.1.4 Avadel€n twv cuvepyaolwv Erasmus otov L.oToxwpo tou TUAUATOG
considered.
6.1.1 Evnuépwan yla TG UTTAPXOUTEG SOUEC KOWVWVILKNG Ttpovolag tou EKMA
KOTA TNV gyypadr Toug oto TuAua. H evnuépwaon auth yivetal Katd mayLo
TPOTIO OTNV UTIOS0XI) TWV MPWTOETWV TOU TUNUATOC LE TIOPOUCILOCH OO TOV
6. Policies of welfare should be made more | exdotote Mpoedpo Tou TuApaTog kot tapousiacng ppt mou Slabetet 6.1 Evl
visible to students, especially in relationship | €vepyoUG CUVOECHOUG yLO TIOPOTIOMTTH OTLG OXETIKEG LoTOOEALSEG Tou EKTA. - vioxuon kat
to reporting eventual harassment cases with | H mapouociaon gival avaptnuévn kat oto eclass kat givat StaBéoun o 6An OLV(ISELE,'I‘] twy 70
complete confidentiality and minimal TNV EKMOUSEVTIKA KOLVOTNTAL. :::xz:\l:&)\,/ OdVOLOL
bureaucratic burden. 6.1.2 Evnpépwon Héow tou lotoxwpou Tou TUAUaTog He e81kd olvdeopo ne e ¢
KaTawpenong avadopag
6.1.3 YUotoon apuodLog EMLTPOTNG SLAXELPLONC TEPLOTOTIKWY
napevoxAnong (Emitpornn Mpomtuxlokwyv Apuodlotitwy)
7. KPls target values should include, apart
from the periodic annual targeting, longer 7.1.1 AfloAdynon Tou MocooTol oUUUOPDWONE WE TPOC TOUE 0TOXOUC TNC 7.1 AbEnan Ko
term targets, preferably in the four-five year roTonoinong and thv OMEA mpoc to TpApa 6Lebpuvon me
horizon, to better serve the department’s ATOTOMWONG TWV 90
strategic planning. The overview tables SEWKTOV amos00nC
should also indicate briefly the actions for 7.1.2 AeLTOUPYLIKH EVOWHUAETWON TwWV oTdXWV TG Tiiotonoinong otn Ajdn o eninedo 4-etiag
achieving the targets (and not only aModETEWY TLX. KATAVOWA XPNHATO8ATNONG
reference to those).
8.1.1 Emkapornoinon kot cuvexng avapopdwaon tou Mpoypdpatog
Youdwv e MPooOAKEG LOONUATWY OE UIKPOTEPEC OUASEC Yo AvATTTUEN
eni pépoug Bepdtwy epdbuvong 8.1 BeAtwotormnoinon
8. Other methods of student engagement . , p p X ,
8.1.2 Auvarotnta BeAtiwong tng fabuoloyiag ota ekaotote pabnuarta TOU TIPOYPOALLLATOG 90

should be explored, such as tutorials.

péow emumAéov ospvapiwy. YioB£tnon kat kabépwaon Badbpoloyikig
emuPBpaPeuong (bonus) (MAGHMATA TOY TOMEA DZA) yia tnhv €ykaipn
KataBeon (=tnpnon npobeouiag) epyaciwy

onoudwv
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8.2.1 EmumAéov ospivapla. AlEnon AloSpaoTiKwy HaBnuATwy. ZUPUETOXN
TIPOTITUXLAKWY HOLTNTWV O GUVESPLO EAANVIKWY ETILOTNLOVIKWY ETALPELWV

8.2 Ab&nong tng

yla TNV mapouciaon Twy amoTEAECUATWY TNG MTUXLOKAG TOUG EpYACLOC N AUEONG EUTTAOKNAC 90
BBAoypadikwy SES0UEVWV. ZUMMETOXN TIPOTTUXLOKWY OLTNTWYV OTO Twv pottnTwv
Athens Science Festival
9.1.1 ZuppeTOXN OE EMLUOPPWTLKA CEULVAPLA TIPOCEAKUONG
xpnparodotnong

9. Stakeholders should be clearly identified 9.1.2 EvBappuvon yia Mtuxiakn epyacio péow Erasmus placement

beyond the ones present in the meeting 9.1.3 Ab&non elospxopévwy Kat e€epyxopévwy pedwv AEM pe Erasmus 9.1 AUEnon

with the panel. We have only seen 9.1.4 EXMaLSEUTIKEC EKOPOUEG O€ eEMUTALOV paBnuata S1aSpaong kat %

representation from the Diagnostics 9.1.5 NpookAnon eEwWTepIKWV GOPEWV yLa EVAUEPWON TWV HOLTNTWV OUVEPYAOLWY HE

industry, which is very limited compared to | g 1 6 syveniBAedn SUTAWHATIKOV EPYATLOV TTOU BLEEGYOVTAL GE EPELVNTIKA aAoug dopeig

the breadth of the programme. We could KEVTPOL TNC NUESOTAC

foresee sFrat.egic stakehplder alliances Wi.th 9.2.1 AVArTtuén SLOTUNUOTIKWY LETOTTUXLAKWY Kol SIEOKTOPLKWY

research institutes, environmental agencies, POYPOLUATIOV

the biomedical and pharmaceutical sector, . ; ; p . p .

and others. 9.2.2 Opyo’vacn Beplvwv oxoAeiwv, nuepidbwv 1 cuumooiwv pe dtebvn
OUMLUETOXN 9.2 Evioxuon tng 90
9.2.3 SUMUETOXN O€ SleBVeic OpyaVIOHOUC, EVWOELS Kat SIKTU efwotpedelag
MNavemiotnuiwy

10. The workload was considered too much | 10 1 1 Erikatpomnoinon tou MpoypdupaTo SMousMY.

by the students that followed the previous

curriculum. In the opinion of the panel, the

new curriculum is shorter (less courses) but

continues to be long by international

standards. The Department aims to cover a

large scientific area of study. It is realistically

impossible that students become experts in

all areas of Biology in 2018 and beyond. ,

While we encourgayge the mission o\; the : . ‘ : ‘ 10.1 BeArotomolnon
10.1.2 E€dAeupn Twv omowwv emukaAU Pewv petafl epyactnpiwv TOU TLPOYPAUUATOC 90

department to serve the study of Biology in
broad terms,, the coursework must be
significantly lightened, aiming to introduce
advanced concepts and not to lead to
technical specialization of the students. It
should aim to engage and inspire and not to
provide detailed knowledge that could be
acquired during Masters courses offered by
the department. This philosophy should be
reflected both in obligatory and elective

SL0POPETIKWV HABNUATWY HE TEAKO OTOXO TNV LEIWON TwV EpyaoTnpiwy
TWV dpoLtnTwv.

onoudwv
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courses

11. The panel discussed the possibility of
including a course (or a part of a course) on
the general principles of evolutionary theory
early during the curriculum, and preferably
during the first semester, and not late as it is
now planned. There are several reasons for
this: (a) the students finish high school with
a very rudimentary to non-existent exposure
to the theory of evolution; (b) this theory is

11.1.1 Aievpuvon tng StdaokaAiag tng Bewplag tng EEEALENG. OL Baoikeg
aPXEG TNG EEEALENG Mapouoialovtal kal culnTolvTal Kotd T SLAPKELA TOU
UTIOXPEWTLKOU paBdnpuartoc lou e€aurvou «lotopia kat EEEALEN TNG
Bloloyiag». EmutAéov, og OAO TA UTIOXPEWTLKA LB AT TTOU TIPOOHEPEL TO
TuAMO KaTd Ta 4 TpwTa €€AUNVA, TTAPOUCLAETAL Kol aVOAVETOL N EEEALKTIKN
nipoorttikn (r.y. Fevetikn, OwoAoyia, Zwoloyia, Botavikr, Quaololoyia

11.1 BeAtwotomnoinon

Zau M 1B ta, K 1B ). ) o )
the underlying “grand theory” of all of wwvf opLaKn LO)\O'VLOL, UTTOPLKN L’O7\OVLC1) Oewpoupe O'TL yla va Tou np?ypauuatoq 90
. . . . UIToPECOUV 0L GOLTNTEG LOC VO KATAVONCOUV Kal va aLloAoyrioouv tn onoudwv
biology, and its knowledge is the basis for onuaoia tng Oswpliag tng EEEALENG ot BloAoyia, eival amapaitnto va
understanding all courses that follow, from nu, ns p’ 6 n,q nsom . i, , p i ,
. KOTEXOUV ONUOVTIKEG YVWOELG O BOCIKA UTIOXPEWTLKA padruoata Bloloylag,
molecular biology to ecology, and (c) there , , , , ) , .
. . onw¢ Moptakn BloAoyia, Mevetikn, Quloyevetikn, Bioxnueia, QuoloAoyia.
is an unfortunate tendency in Greece to . e , .
. . L KTA. Q¢ €Kk TOUTOU, TO UTIOXPEWTLKO padnua «BloAoyia tng EEEALENCY
view evolution and religion in some type of TPOGhEPETAL OTO 50 EEAUNVO TWY OTIOUSHY TOU
conflict, whereas this can be clarified to the P P il &
students early on, aided by the expertise of
the Biology faculty.
12.1.1 Katd tic véeg mpoknpLéelg B£oswv peAwv AEM, Aappavetal HépLpva
12. The panel also suggests the recruitment | otnv neplypadn twv Bécewv va avadEpetal OtL mpokpivovtal ol urtoPridlot 12.1 Behtiwon T
of a Bioinformatics faculty member who TIoU S100£ToUV BEELOTNTEC OXETIKEG E TNV avaAuon SeSopévwy EKJ:[ai(SEUG Tjrn\f 20
could then offer specialized courses in this BlromAnpodopikng. Katd auto to tpdmo o TUAKA EMLSLWKEL VA ATIOKTHOEL Blorch od)rl)q u<r']
very important area of Biology. KOTAANAQ KATAPTIOPEVO TIPOCWTILKO QUTHG TG KateuBuvaong yia OAa ta P Pt
avtikelpeva mou Bepamevel.
13. The questionnaire (electronic or paper) 13.1.1 Avantuén Ynodlokwv epwtnuatoloyiwv NAEKTPOVIKAG KATOXWPENGCNG 13.1 BeAtiwon twv
must be substantially shorter and more Sedopgvwv MoLdTNTAG A0 TOUG XPHOTEG TWV EPWTNILATOAOYLWV. SLadkaoLwy
focused on the needs of each course. The , , . , ouM\oyig 90
) . 13.1.2 EVOWUATWON TWV EPWTNUOTOAOYIWV QUTWV TOCO OTNV OXETLKNA .
Department should consider efficient mAatdoppa tou EKMA 6oo kat otnv oeAida Tou kaBs pabruatog oto eclass dedopevav
electronically-registered methods to 25 : HOUAHATOG afLoAoynong
maximize the use of paper-based 13.2.1 Zuvepyaocia pe MOAIMN pe otdX0 TOV MEPLOPLOUO TN EKTOONG TWV 13.2 NpooéAkuon 90
questionnaires, which attract more EPWTNHATOAOYIWY TIEPLOCOTEPWV
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participants in the surveys.

13.2.2 Alepelivnon ¢ dSuvatotntag kKAnpwong BLBAiou BlLoAoyikol
TIEPLEXOUEVOU HETAEY TWV CULPETEXOVIWY OTA EPWTNHUATOAOYLAL.

OUULETEXOVTWVY OTLG
£€peuveg poltnTwv

14. Assessment criteria should be published

14.1.1 Tponomnoinon odnyol oroudwv

14.1.2 Avaptnon Twv KpLtnplwv afloAdynaong oto meplypapia Tou Kabe

14.1 Awadavela oto

well in advance and included in the study pobnuartog otnv LotooeAida tou TuRpatog kat otn oeAida Tou oto eclass. oloTNUA TWV 90
guide. 14.1.3.EVNEPWON YLaL TOL KRLTAPLL AELoAdYNONG TOU KABE HaBHaTog oty | EGETA0EWV
ELoayWYLKH SLaAegn Tou pabnuartog.
15.1.1 MNpoUmoAoyLoHOG XPNUATOSOTNONG VLA TNV TPOCEAKUGH OUANTWY Kol
15. The seminar programme of the arnd 1o eEwTEPKO-XPron SLASIKTUAKWY OUALWOV 15.1 Avdrmtuén tou
department. continues t? bg Very poor 15.1.2 AvafaBuion ekmotdeuTtikwyv atBouowy yla Thv IPpocéAKUGh T(POYPAHUUOTOG 70
aIth.o'ugh thls was.also hlghllghted asa peyaAUTEPOU KolvoU Kal Suvatotnta mapakoAoudnong opAlwy €€ Ekmoudeutikwy
deficiency in preV|01:|s evaluatl.ons. We AMOoTAcEWC. BEATIwON eyKATAOTACEWY OAAG KAl EVOWHIATWON Texvoloyiag | ZEHvapiwv
recommend that, with the active . , . ,
. ) ylo TauTtoxpovn €€ amootdoswg eknaideuon.
participation of the students, this -
programme is substantially relaunched to 15.2.1 AlopyGvwon OEPLVAPIioU OE WPEG EKTOG LaBNUATWV. 15.2 ZUHHETOXH Ty
include at least one external seminar per i’:’:\?;‘::;?) 70
month. 15.2.2 Napouociaon os NUeEPLSES TNE £PEUVAC TIOU YIvVETAL HECA OTO (SpUpa. TuApoToc
16. While the staff is aware of student-
based learning and is cooperating well and
with mutual respect with the students, it is
important to enhance that culture. More
group assignments and literature analysis
projects should form part of the coursework 16.1 BeAtiwon Twv
and be awarded ECTS points and be part of | 16.1.1 Elcaywyr kat dAAwv popdwv afloAdynong onwg my avadeon ua.GnOLaK(bv
the final mark of the exam, as early on as £pyaclwy, mapouoiaon oepwvoplwy, cUCTNUA TIPOOdWV Ot EPLOCOTEPA amoTeAeopATWY Kl 90
possible, to engage students better. An pobnuara. .
opportunity might be a course on Evolution TpocovIwY
early on as recommended, which would
attract student interest, by e.g. presenting
short summaries of popular science books
or even analyzing religious texts on
evolution.
17. Transition from high school needs a 17.1.1 H evioyuon tng eMOTNUOVLKAC OKEYNC AVTIHETWTI{ETAL pECa Ao 17.1 BeAtiotonoinan
course on scientific method or difficulties evotnteg Sidaokaliag mou £xouv evtaxOei og StadopeTikd padrpota Tou ' ,
TOU TMPOYPAUMATOG 80

potentially encountered in the future (see
above).

1° étouc oTIoUSWV APXAC YEVOUEVNC E TO MABNMa TNE loTopiag Kot
E€EALENC TNG BloAoyiag,

onoudwv
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17.1.2 Evtagn pabnuatwy tou Tunuatog lotoplag kat Ghocodiag tng
Emotriung tou EKNA, oto MMNZ tou Tunpotog BloAoylag. EvoeikTika
avadpeépovral ta pabnpata «Zuyxpovn Olocodia tng EmotAmng» kat
«lotopia Quokwv Emotnuwv».

18. A network to support the practical

18.1.1 Nepaltépw avadelfn SUVATOTHTWY KOL EVIOXUGT TOU TIPOYPAMLATOC
T(POKTLKAG Aoknong o€ kKatdAAnAoug dopeis. MAEov €xouv pooteBel oToug
gv Suvapel popeig apketoi popeig ou oxetilovral pe to mepIBAAAOV OTWG
o ODYMEKA kat ot popeig dtaxeipiong Tou puoikou mepBAAAovTog, Ta

18.1 BeATLwpévn

training of the students at higher levels (o ® - . TIPOKTIKA Kataption | 90
(currently 5%) could be further developed. HOUGEL TIUOLKNSG TOTOPLAS K. Twv poltnTwv
18.1.2 MeyaAUtepn mpoRoAr tng SuvatoTtnTag MPAKTIKAG AOKNONG TWV
doutntwv. Wndlomoinon kat Snuoacionoinon.
19. We recommend that the mentoring 19.1.1 AleUpuvon TwV oPHOSIOTATWY TWV GUKBOVAWY KABNynTwv 19.1 BeAtiwan Twv
system be more extensively used to monitor .
f students and to identify those : : : : : naBnotakwy 80
pr;)gress ors ul.en P y o 19.1.2 30otacn Emtpomng MpomtuxLakwy ApHoSLoTATWY Tou Ba XEWITETAL | groteAeopdtwy kat
who are struggling to finish their studies BEHOTA TEPOOBOU TWV HOLTNTV. NPOCOVTAY
within a reasonable time.
20. The use of active games as teaching 206.1.1 At9pvavw02 gat ou;’memxn (o135 F:muopd)wtu(a OEMLVAPLO CUYXPOVNG 2(;.61 iﬁrl(tz\?n Twv
method or web-based tools should be LOAKTLKNG YLA TO OLOTAKTLKO TIPOOWTTLKO Haon , 60
further explored 20.1.2 AUEnon ekMALSEVUTIKWY ETUOKEPEWY OTOTEAEOUATWY Kal
) - non T(POCOVIWV
21. Given the prominent position of the
department in Greece and the high quality
of the Faculty applicants that it attracts, the | 21.1.1 MpoknApuén kat TpocAnPn SLEaKTIKOU MPOCWTILKOL He afloloya - \
, . . , , 21.1 MeyaAUtepn
panel expects that the department should QVTAYWVLOTIKA Bloypadikd kot Suvalkr mou ivat og Bon va , 80
. . . , . , xpnuoatodotnon
be able to hire Faculty of international OlekdIKNOOUV UE eMITUXLO TETOLOU ETLMESOU grants.
standing and capable of securing ERC-level
funding.
22.1.1 Alekdiknon yla tThv avénon Tng xpnuatodotnong SnUooleloswy o
nieplodika uPnAng amixnong. H mapovoa xpnuatodotnon LEow
Koounteiag dev emapkel mpog auth thv KatevBuvon.
22.1.2A ( ) A Google Schol AN
; NioUpyia epeLVNTLKOY npod A oto Google Scholar kau oe GMeg 22.1 Evioyuon Ko
L L Baoelg epeuvnTikwy dedopévwy. Alacuvdeon tou mpodiA Tou MPocwWTLKOU :
22. Publications should focus on high impact , , , Mpoaywyn tng
) i Tou TuAuatog pe To avtiotolyo npodiA Google. )
papers where the corresponding author is EPELVNTLKAG 65

also a Faculty member.

22.1.3 Eloaywyn tou Beopou tou Ogpatikol Epguvntn «Research Officer»
og ouvepyaoia pe tnv dloiknon tou EKMA kat tov EAKE

22.1.4 JUPETOXN OTA EKTMALSEUTIKA OEpLVApPLO TOU Mpadeiou mpoaeAkuong
xpnuatodotnoswv tou EKMA

22.1.5 Npoaywyn Kat tpoBoAn TnG EpeUVNTIKAG Spactnplotntag UPnAng
enidpaong péoa ano Evtumna Kal NAEKTPOVIKA HECA, OAAA KOL LECW TNG

SpaotnplotnTag Kol
™¢ Kovotopiog
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LotooeAibag Tou TuRuatog BloAoyiag

22.1.6 Alopyavwon eKMALSEUTIKWY SpAcewV avopopLKa UE TNV
ETUYELPNUATIKOTNTA KOL TNV KOLVOTOLA

22.1.7 Kataypaodn dieBvwv Bpafeiwv kat SLakpioewv Twv LeAwV ToU
Tprpotog

22.1.8 EAadpuvon tou ekmaldeutikol/efetaotikol GpOpTOU OTLC
KaBNynTKEG Babuideg mou eival o B€on va mpooeAkUGOUV
XPNUATOSOTNOELG KAl SLEKTIEPALWOOUV KALVOTOUA EPEUVA

23. It is important for student to be
informed early that a high mark for their
degree (“honors”) is required for admission

23.1.1 Alopydvwon nePLdAg yLo EVNUEPWON TWV TIPOTITUXLOKWY OLTNTWV
ETIAYYEALOATLKEG TUPOOTITLKEG

23.1.2 Evnuépwon HECW TOU LOTOXWPOU Tou TUAUATOG

23.1 Evnuépwan Kot

in post-graduate programs abroad. An aKaSNUAiKOG 80
orientation day for presenting the general T{POCOAVATOALOMOG
requirement for studying abroad at the 23.1.3 MpooKkANon €V SUVANEL EPYOSOTWV YLa EVHEPWON TWV GOLTNTWV Twv portntwv
postgraduate level, should be formally
offered after the first year of studies.

24.1.1 Alopydvwon nUePLSAC yLa EVNUEPWON TWV TIPOTTUXLOKWY GOoLTNTWV
24. An orientation day presenting relevant YLQL LETQITTUXLAKA TPOYPAUOTA GTIOUS WV 24.1 Evnuépwon Kal
Master courses both within EKMA but also in OKASNUAIKOG 80
Greece should be organized for last-year 24.1.2 EVA£pwon 110w ToU LTOXAPOU ToU THALETOS T(POCOVATOALOUOG
students. o Twv poltnTwv

25.1.1 AvaBabuion unnpeowwyv cuAhoyng Key Perfomance Indicators (KPI).

Xpnon unnpeowwy cloud ywa tn cuAloyr dedopévwy Kat tnv dlaxeiplon

KOLVOXpNOoTwV apxeiwv
25. The information managementis a large [ 557 1 Anpioupyio UNTPWOU EMKOWWVIAC HE anodoitouc. MECW EVEPYELWV
area of concern. A substantial effort of all NG 510{kNGNC KA OE GUVEPYOTLOL HE TO THAKA UnXavoypddnong tou EKMA,
involved part.ief,, led by MOA'”{ is necessary | snuioupynBnke pntpwo amodoitwy Tne TeAeutaiac Setiag pe TARpn
to address this issue. These actions should | 5royeia emikowwviag. To uNTPWo auté evnuepwvetal oe K&Be véa 25.1 AvaBdbuion
aim to improve the methodology to collect, 90

analyze and present all information in a
more efficient and engaging manner. Use of
other ways of presentations, preferably in a
graphical form, is highly recommended.

anogoltnon MPONTUXLAKWY GOLTNTWV.

25.2.2 EVOWHATWON NAEKTPOVIKWY EPWTNUATOAOYIWY TOCO GTNV OXETIKN
mAatdoppa tou EKMA 6o kat otnv oeAida tou kaBe pabruatoc oto eclass.
Madikr amootoAn cuvdéopou (oe cuvepyaoia pe to K.AEILLAl tou EKMA) ya
NV Kataypadr KaTtaxwpnoewv NAEKTPOVIKOU EpwTnatoAoyiou o Bdon
NAEKTPOVIKWY SeS0UEVWY. EpwTnUATOAGYLO SLapopdWHEVO e KATAAANAN
EVNUEPWOT TWV XPNOTWV TEPL TTPOOTACLAG TTPOCWTILKWV SESOUEVWY OTIWG
opilel o data protection officer tou EKMA.

UTINPECLWV
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25.3.1 Alevpuvon twv appodlotTwy Tou Beopov Tou upBouiou Kabnyntn

25.3 ZuAAoyn
Sebopévwy yla TV

. , . . , 90
KoL cvotaon Enttponig Mpomtuylakwy Appodlotitwy npPoodo Twv
doltntwv
26.1 Evnuépwon kat
26. Some information provided on the web 26.1.1 O£omion EMLTpomnng EMKALPOTIOINCNG LOTOXWPOU HE PEAN Ao ToV ETKOLPOTIONON 90
needs to be kept up-to-date. K@Be Topéa tou TuRuatoc. lotoxwpou otnv
eA\nVIKn YAwaooa
27. The English language pages should not
be an out-of-date copy of the Greek pages. 27.1.1 ©éomon EMLTPOMIG ETUKALPOTIOLNONG LOTOXWPOU HE LEAN oo TOV
The Department should seek to highlight KAOe Topéa tou TUAUATOG. 27.1 Evnuépwon Kai
only research, and in particular Diploma ETUKALPOTIONON 90
project opportunities in Department labs 27.1.2 Evhuépwon yla TIg ouvepyaoieg pe Suvatdtnta Erasmus placement loToxwpou otnv
through Erasmus, as the education program ayYAn YAwooa
is in Greek and thus not readily accessible to | 27.1.3 Evnuépwon yla Ta EVEPYA EPEUVNTIKA TIPOYPAUUATA
foreign nationals.
28.1 BeAtiotomnoinon
KoL arAoloTteUon
28. It is possible that as time goes on these 28.1.1 EVOWUATWon NAEKTPOVIKWY EPWTNUATOAOYIWY TOOO 0TNV OXETIKA Twv SladkacLwv 90
types of evaluations could become more mAatdoppa tou EKMA 6o kat otnv oeAida Tou kGOs pabriuatog oto eclass. | cuUAOYAC
simplified and reliant on updating pre- Sebopévwv
existing information as opposed to re- moLoTNTag
cre.'atmg the.whole process from s.cratch. 28.2.1 KaBoAwkn edappoyn TG NAEKTPOVLKAG UTtoypadnG Kol NAEKTPOVIKNG )
This would lighten the bureaucratllc Ioa.d on BLAKIVNONG EVYPABWY EVIOC TOU TUFALOTOC KAl PO EEWTEPLKOUC BOPEC, 28.2 EAadpuvon tou
both Department and MOAIM, while still ypodeLokpaTIKOU
ensuring that the crucial external evaluation | 28.2.2. Xprion edappoywv cloud yia dtaxeipion kot emkatpornoinon $OpTOL TOU 90

is maintained sharp and fair.

Kowoxpnotwv apxelwv (apxeio mpoimoAoyiopou, avabéoelg Sibaokaliag,
SNAWOELG EpYOTNPLAKWY TUNUATWY dpoltnTwy) Téo0 otnv Mpappateia 600
KoL otoug Topelg.

TUAUATOC KAL TNG
MOAIM.
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